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School Board Meeting Agenda ltem

Topic: MSBA Post-Hiring Workshop
Presenter(s): Barb Dorn
MSBA Director of Leadership Development & Executive Search

Nature of Action Requested

Board Action
Board Information or Report X

Background Information

Barb Dorn, MSBA Director of Leadership Development & Executive Search will conduct a
Post-Hiring Workshop with Superintendent Jaszczak and the School board.

The main purposes of the meeting are to cover the following topics:

1. Discuss the use of goals and standards/elements in a superintendent performance
evaluation process.

2. Discuss and schedule the steps necessary for the new superintendent’s performance
evaluation process over the coming year.

A Superintendent Evaluation Resource Guide is listed as an EXTRA.

Recommendation

No action is needed.



