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House Bill 3

Driving Force behind TIA:
• Goal- ensure that top teachers have a realistic path to a $100,000 annual 

salary
• Goal- Attract and keep effective educators in the classroom, public 

schools implementing this system would be able to identify their most 
effective educators and provide incentives for them to teach at their most 
challenged campuses, increasing the equitable distribution of effective 
educators.  (Compensation based on skills and performance)



Investing in Human Capital
Benefits & Outcomes



TIA Allotment Funding

• Based on approval by TEA, BISD will receive allotment funding for designated 
teachers.

• Allotment funding formula: BISD will receive additional funding (*up to $3,000 to 
32K per year) for every identified designated teacher.  *Calculation of allotment is based on 
student socio-economic level and campus rural status.

• 90% of TIA funds must be used on teacher compensation on the campus where the 
designated teacher works.  District shall spend no more than 10% of TIA funds at 
the district level to support rollout and implementation of TIA.



Review of TIA Components



Purpose:  Recognize Teacher Excellence and 
Build Human Capital Capacity

• SBEC will place designations on teacher certificates.
• Designations will last 5 years.



Brownsville ISD
Allotment Designation Amounts
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Campus Name Designation Level:

Recognized
Designation Level:

Exemplary
Designation Level:

Master

Porter ECHS $8,043 $16,085 $28,809

Faulk MS $8,042 $16,085 $28,808

Incentive Allotment Amount for Cohort A Participants

           Porter ECHS: 29 proposed designations       Faulk MS: 12 proposed designations
Spending Plan: 
75% of funds will be paid to the designated teacher.
15% of funds will be spent on eligible designated & non-designated teachers, based on spending plan.
10% of funds will be reinvested for personnel or data platforms for data collection.



Employee Compensation Plan 2020-2021
 TIA Proposal Stipends

Cohort A participating campuses (Faulk MS & Porter ECHS), following TEA HB3 guidelines and 
approved TIA spending plan, will compensate identified designated teachers with 75% of the 
available allotment* calculated based on:  
1. The level of socio-economic need at the identified school where the teacher works and the                            
campus rural status as designated by TEA.
2. Level of designation:
 Recognized TIA Designation Tier 1 – 75% of funds* between $3,000 - $9,000 (based on TEA 

calculation)
 Exemplary TIA Designation Tier 2 – 75% of funds* between $6,000 - $18,000
 Master TIA Designation Tier 3 – 75% of funds* between $12,000 - $32,000

3.  Designated & non-designated qualifying teachers assigned to the participating campuses may be 
eligible for a portion of 15% of the BISD Teacher Incentive Allotment funds based on the TEA and 
BISD approved TIA Cohort A spending plan for campus teachers. 
NOTE:  TEA allocates 10% of each designated teacher's funds to be reinvested for personnel or data 
platforms for data collection. 
 



Review

• Four application opportunities: Cohort A, B, C, D 
• Cohort A includes Faulk MS & Porter ECHS due to 

their eligibility for having an established strategic 
compensation plan based on teacher effectiveness as 
evidenced by student academic growth.

• BISD submitted a Letter of Intent for Cohort D (Data 
Capture Year 2021-2022) for all remaining BISD 
campuses.



Frequently Asked Question



Frequently Asked Question



Coming Up

• August 1, 2020 - notification from TEA regarding approval of recommended 
designations for Cohort A – Faulk MS & Porter
• August 15, 2020 - reimbursable payment (processing fee) to TEA in the amount of 

$500 per approved designated teacher
• Cohort D - 2020-2021 Stakeholder engagement for Cohort D (Information, 

Buy-in, System Development, Time to Prepare Crosswalk... ) 
• 2021-2022 Data Capture Year (Teacher Observation System,  Student Growth 

Measures, plus Optional Additional Measures)
• 2022-2023 - If TEA approves Cohort D, designated teachers will receive earned 

incentives starting in the 2022-2023 school year.



Thank you!

We look forward to this journey.
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