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Components of Safe Schools

Classroom

e Discipline /

Enforcement

Emergency
Management Health




District School Safety Measures

Active Shooter Training, CPR, and Mental Health (CIT)
* Automated Records Management Systems (ARMS) Mobile
* Dog Searches

* Police One Academy

* Monitoring cameras throughout district campuses

« Officers assist with drills at campuses

* Radio communications with SAPD/SAFD

* Raptor System

* |nstalled Interior and exterior cameras at all campuses.

« Electric locks throughout the district

» Buzzer door with camera system at campuses

« District wide radio system to include communication with transportation, police and administration
« Alarm Monitoring Services — District facilities and campuses
* Metal detectors

« Facilities — Lighting and Fencing

« Cameras inside district buses

* Internet filters — monitors suspicious activity




District School Safety Measures

Navigate Prepared System — Internal Communication

*  Will create the District and Campus EOP(s) (Safety Wizard)

*  Will have Flip Charts of all our codes and procedures

*  Will have an accountability system that all the teachers' rosters are uploaded into the system and it
updates itself every 24 hours. This will allow us to account for all students and staff in any emergency
situation.

*  Will allow any staff member to call a code. This will alert every person on the campus thread of the
code even if their phone is turned off it will come over like an Amber Alert. This will also contact 911
immediately.

«  Will log in and store all drilling information for the campus.

«  Will assist with the Audit Process

« Use exiting campus maps to identify locations of emergency equipment, exits, and 360 degree virtual
view of the classrooms.




Mental Health

Counseling Services

Threat assessment evaluations
Interventions

Wellness plans for students
Refer Resources

N ~ ChildSafe

¥ Healing Starts Here




District School Safety Measures

District Emergency Operations

» School Safety Advisory Committee

* Threat Assessment Teams

« Update District Emergency Operation Plan

« Update Campus Emergency Operations Plans
* Drills - Fire, Standard Response Protocol, Reunification, etc.
« Training — Stop the bleeding, Avoid, Deny and Defend,

« School Safety Audits




Police Department
Support Services

Uniform
Services

Special
Operations

Administrative Emergency
Services Management
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South San Antonio ISD Police Personnel
School Year 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 20139-2020
Chief 1 1 1 1 1 1
Lieutenant 1 1 1 1 1 1
Sergeant 1 1 1 1 1 1
Investigator 1 1 1 0 0 0
Certified Peace Officer 21 21 18 18 11 14
Dispatcher 4 4 3 3 1 1
Records Clerk 1 0 0 0 0
Public Service Officer 3 3 0 0 0 0
Total 33 33 25 24 15 18
Certified Peace Officers Assignments
Day Shift 2014 -2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020

South San High School 4 4 3 3 3 2
West Campus 0.5
Middle School 8 8 8 8 6 3
Elementary 5 5 2 4 2 2
Alternative 1 1 0 0 0 0.5

Evening Patrol 2 2 3 3 0 2

Midnight Patrol 1 1 2 0 0 0
Total 21 21 18 18 11 10
Vacancies 3
FMLA 1
PEIMS Official Count Student Enrollement/Officers s s SR gaas R

[Officer to Student Ratio 7l [ e o W B35 e | B 500 e e S L | |




Police Department Staffing

2019-2020 Officer to Student Ratio

ISD Police Department Officers | Enrollment Ratio
Southwest 20 15,000 750
Harlandale 23 13,000 565
Edgewood 28 11,500 411
South San Antonio 14 8,939 638
Break Even Point 18 8,939 497




Community Awareness

* District School Safety Webpage — School Safety Tips,

* Blackboard notification system: email or phone

¢ Campus notification letters

* District PIO - alerts the public through different social medias
* Red Ribbon Week — “Say no to drugs”

* “See something! Say Something!” initiative

e Safe Schools Community Training




School Safety |Is Everyone's Responsibility!
“See Something, Say Something!!!”
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