2016-17 Goals
Pleasantdale SD 107

Category

Future Planning

Goal Statement

Pleasantdale School District
will implement a process to
develop a strategic plan during
the 2016-17 school year.

Deliverables

Retain the services of a
strategic planning
consultant to assist in the
strategic planning process.
Convene a committee of
parents, staff members,
administrators, students,
Board members, and
community members to
cooperatively develop the
strategic plan.

Present a multi-year
strategic plan to the Board
of Education for approval by
the end of the 2016-17
school year.

Measures

In exit surveys, 90% strategic
planning committee members
will rate the planning process
as effective and inclusive.

Student Growth

Teachers in Pleasantdale
School District will have the
requisite professional
development and support to
implement the District’s
student growth plan.

Provide professional
development sessions to
staff on student growth at
District institute days.

The Joint Evaluation
Committee will monitor the
implementation of student
growth and recommend
changes based on the first
year of implementation.
Principals will work with
teachers to craft mutually

Using the District 107
professional development
feedback form, 75% of
teachers will rate student
growth professional
developmentas a4 ora 5 on
a five point scale.




agreed upon goals through
the Student Learning
Objective Process.

Implement the year-one
goals as outlined in the C*

Learning Plan.

Based on the annual
BrightBytes survey, we will
see the below improvements
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1. Math programs will be
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3. Implement the revised
Talented and Gifted (TAG)
program with fidelity.
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to our library program as
outlined in the district
Library/Technology
Proposal.

All teachers of science will
complete level two NGSS
training. The district will
implement units of study
designed to meet the
national science standards.
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