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GOAL 3: CULTURE

CULTIVATE A CULTURE THAT ATTRACTS, DEVELOPS, AND RETAINS EXCEPTIONAL
INDIVIDUALS TO BE PART OF OUR DISTRICT AND COMMUNITY.
DECEMBER 2024
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STRATEGIC ACTION STEPS:

ATTRACT

We are actively recruiting:

BJHS Special Education Paraprofessional
West End Instructional Paraprofessional
Athletics Custodian/Groundskeeper
Child Nutrition- Assistant to the Director
Transportation- Bus Driver
Transportation- Shop Assistant

RECENT HIRES:

e In Progress- BHS Math Teacher

e \West End- Kindergarten Teacher
e West End- Second Grade Teacher

DEVELOP

e We'll have a keynote speaker, Michael Daggs, joining us on January 6th
e We're continuing our Brahmas Learn and Brahmas Lead learning series
e We're hosting a WIG Workshop with all campus and district leaders on January 6th

RETAIN

o December- Christmas Loyalty Stipends
e December- Board Hosted Luncheons
e December- New Employee Appreciation Gifts

RECENT TRANSITIONS:

e BJHS- Excel Paraprofessional
e Child Nutrition- Assistant to the Director

BELLVILLE BRAHMAS
LEARNERS TODAY.LEADERS TOMORROW.



