
SAMPLE AGENDA - WORKING SESSION 

 

6:30 PM - EXECUTIVE SESSION (Appointment, Employment, Compensation, Discipline, 

Performance of Specific Employees or Legal Counsel 5 ILCS 120/2(C)(1)) 

 

 

 

7:00 PM - SPECIAL REPORT (Each report will be followed with discussion by the board and an 

opportunity for the community to share their thoughts (Public Comment) 

 All special reports would be included here 

 

9:00 PM - ACTION ITEMS (AS NEEDED) 

 

9:15 PM - CONCLUDING ITEMS 

 Board Remarks 

 Agenda Maintenance 

 

9:30 PM - ADJOURNMENT 


