@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: May 19, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Update on Perimeter Fencing at Primary & Elementary Project

Executive Summary (Brief description of agenda item):

At our last board meeting on April 28, 2025, the School Board approved the construction of
perimeter fencing at the primary and elementary schools. Because of the potential price tag for this
project, the District sent out an Request for Proposal and accepted bids. Bids were opened at 10am
on Friday, May 16,2025. A rubric was used to determine the best bid proposal based on not only
dollar amount, but also things like location and proximity to the school and reputation, among
others.The district is presenting the winning bid at the May 19,2025 school board meeting for final

approval.
Fiscal Impact

Cost: Funding Source: Fiscal Year:

[ ] Recurring [ ] General Fund Amendment Required?

[W] One-Time [ ] Grant Funds [ ] Yes

[ ] No Fiscal Impact [ ] Bond Funds [H] No

[M] Other Funds (Specity)

Total Cost: ¢ae 000 Fund Balance

Administration’s Recommendation:

The District recommends the School Board accept the winning bid presented at the May 19,2025
board meeting for the Perimeter Fencing Project at Primary & Elementary Schools.

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [l Yes [ | No
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