Minutes of Board Self-Assessment Committee

The Board of Trustees, Lake Orion Community Schools

A Board Self-Assessment Committee Meeting of the Board of Trustees of Lake Orion Community
Schools was held Wednesday, March 11, 2026, beginning at 8:05 a.m.

Attendees: Danielle Bresett, Jeff Faber, Scott Taylor, Julie Olko

A. Discussion Items

1. Update Board Operating Procedures with Workshop Feedback
The committee reviewed feedback from the February 25 discussion and made relevant
revisions to the BOPs. These changes will be present for Board approval at a future
meeting. They also discussed conflict of interest, exit interviews, public comment
introduction statement, social media and the web form for contacting the Board. Follow
up items include:

o Conflict of interest: Verify if Board member would need to abstain from voting
on payment of bills as an employee of a business payment is made to.

e Exit interviews: Develop interview process for member to meet with BSA
Commiittee after Board term is complete to gather feedback.

e Public comment introduction statement.: Draft revised statement based on
commiittee discussions. Separate into two sections for beginning of meeting and
prior to public comment.

e Social media: Consider adding language to BOPs after Policy Committee works
to develop policy or provide guidance in this area.

o Web form for contacting the Board: Send test message and confirm all Board
members are in receipt. Once functionality is verified, launch form on website.

B. Public Participation
No public participation

The meeting concluded at 9:35 a.m.
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