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2025- Annual Evaluation of the President, Part 1 
Regent Name:________________________________________________________________   Date:__________________________ 

1 = Does not meet expectations  2 = Meets some expectations  3 = Meets expectations 
4 = Exceeds some expectations  5 = More than exceeds expectations DK = Don’t know or have not observed 

Goals and Objectives: Sustainability and Growth   1        2  3   4 5 DK Please explain all 1’s or 5’s. 

a. Growth and Retention    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Dalhart Rahll Campus     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Perryton Allen Campus    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Dual-credit opportunities in area high schools ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. Career and Technical Education programs  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. Community Education    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

g. Academic Affairs     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

h. Maximizing Performance Funding Opportunities ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Educational Programs: Increase Curriculum Offerings  

a. Implement English Submersion program  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Implement Diesel Mechanics Program - Allen ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Dalhart Prison Classes     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Financial: Achieve and Maintain Financial Stability  1 2 3 4 5 DK Please explain all 1’s or 5’s 

a. Adhere to 2023-24 adopted budget   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Financial pro forma statements   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
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c. Maximize grant funding opportunities  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Reduce annual A/R by 10%    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Facilities: Improve and Maintain the Physical Plant   

a. Preserve functionality, appearance, longevity ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Maximize economic lifetime of capital facility ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Complete plan for ADA compliance   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Capital Asset Acquisition and Improvement Plan ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Internal Activities: Promote Programs that Contribute to Student and Institutional Success 

a. Advance a strong professional development plan ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Utilize marketing strategies to increase relevancy ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

External Activities: Promote the Visibility and Advancement of the College 

a. Pursue partnerships with area businesses  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Continue to pursue partnerships with area universities ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Participate in regional opportunities   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Continue periodic positive FPC articles  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. Continue hosting community events, townhalls ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. Quality speaker for Spring 2024 Commencement ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
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Athletic Department Goals 

a. 100% graduate or transfer rate   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Monthly Community Service    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Achieve post season eligibility   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
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2025 Annual Evaluation of the President, Part 2 
Regent Name:________________________________________________________________   Date:__________________________ 

1 = Does not meet expectations  2 = Meets some expectations  3 = Meets expectations 
4 = Exceeds some expectations  5 = More than exceeds expectations DK = Don’t know or have not observed 

Leadership        1        2  3   4 5 DK Please explain all 1’s or 5’s. 

a. Planning     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Decision Making    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Critical Thinking     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Follow-Through     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. Keeps Focus on Objectives   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. Acts Decisively and Timely   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

g. Accountability/Accepts Responsibility  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

h. Presence and Visibility at College Events  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

i. Delegates Responsibility and Authority  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

j. National and Statewide Presence  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

k. Stays Current w/Trends, Legislation, Information⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
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Management       1        2  3   4 5 DK Please explain all 1’s or 5’s. 

a. Effective Utilization of Funds   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Stewardship of Facility   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Crisis Management    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Change Management    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. HR – Effective Staffing    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. HR – Team Building    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

g. HR – Motivating    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

h. Adherence to Policy    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Relationships 

a. Board of Regents    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Executive Staff     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Faculty and Staff    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Students and Former Students   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. State and Federal Officers   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. Professional Associations   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

g. With BISD     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

h. In the Community    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
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Communication Skills      1        2  3   4 5 DK Please explain all 1’s or 5’s. 

a. Keeps the Board Informed    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

b. Oral Reports to the Board   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

c. Written Communications to the Board  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

d. Projects a Positive Image of the College  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

e. Presentation Skills    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

f. Ability to Communicate an Idea   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

g. Ability to Convince or Sell an Idea  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

h. Ability to Positively Criticize or Differ  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

i. Listens Carefully    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

j. Facilitates Upward Communication  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

k. Media Effectiveness    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 

Personal Attributes 

a. Honesty/Integrity    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
b. Acceptance of New Ideas   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
c. Team Player     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
d. Initiative/Resourcefulness/Innovation  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
e. Work Ethic     ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
f. Valuing/Exhibiting Effectiveness   ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
g. Loyalty/Commitment    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
h. Self-Development    ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 
i. Judgment/Common Sense/Wisdom  ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ ________________________ 




