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INDEPENDENT SCHOOL DISTRICT 
DISTRICT IMPROVEMENT PLAN 

Goals and Objectives 
2008-09 

 
GOAL 1: ALL STUDENTS WILL ACHIEVE THEIR 

FULL EDUCATIONAL POTENTIAL 
SUMMATIVE EVALUATION: Academic Excellence Indicator System needs survey, 

SBDM, plans, reports, test results, evaluations, and 
conferences. 

 
OBJECTIVE 1: Students will perform at the following levels on the Academic 

Excellence Indicator system.  
OBJECTIVE 2: Title-One students will perform at the following levels on the Academic 

Excellence Indicator System.  (Dyslexia activities included) 
OBJECTIVE 3: Gifted and Talented students will perform at the following levels on the 

Academic Excellence Indicator System.  
OBJECTIVE 4: At-Risk students will perform at the following levels on the Academic 

Excellence Indicator System. 
OBJECTIVE 5: Career and Technology students will perform at the following levels on 

the Academic Excellence Indicator System.  
OBJECTIVE 6: Special Education students will perform at the following levels on the 

Academic Excellence Indicator System.  
OBJECTIVE 7: Special activities will be presented throughout the school year which 

will assist students in developing an understanding and appreciation 
for the fine arts and our cultural heritage.   

 
GOAL 2: TO ENCOURAGE REGULAR 

ATTENDANCE OF ALL STUDENTS TO 
BETTER ENHANCE THE LEARNING 
ENVIRONMENT. 

SUMMATIVE EVALUATION: Academic Excellence Indicator System needs survey, 
SBDM, plans, reports, test results, evaluations, and conferences. 

 
OBJECTIVE: To increase ADA to the 97th percentile.  
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GOAL 3: TO HAVE NO SIGNIFICANT CHANGE IN 
THE ANNUAL STUDENT COMPLETION RATE. 
SUMMATIVE EVALUATION: Academic Excellence Indicator System needs survey, 

SBDM, plans, reports, test results, evaluations, and 
conferences. 

 
OBJECTIVE: The annual student completion rate will be at 99% or above for all 

student categories.  
 
GOAL 4: PARENTS AND COMMUNITY PERSONNEL 

SHALL BE FULL PARTNERS IN THE 
EDUCATIONAL PROCESS OF THE 
DISTRICT. 

SUMMATIVE EVALUATION: Needs survey, SBDM, plans, reports, and evaluations. 
 
OBJECTIVE 1: The number of parent volunteers at each campus will be increased.  
OBJECTIVE 2:  Parents and community personnel will be informed and active partners 

in the educational process.  
 
GOAL 5: WYLIE I.S.D. WILL PROVIDE A 

SUPPORTIVE, SAFE, AND DISCIPLINED 
ENVIRONMENT FOR ITS STUDENTS SO 
THEY MAY BECOME SELF-ASSURED, 
PRODUCTIVE ADULTS. 

SUMMATIVE EVALUATION: Needs survey, SBDM, plans, reports, and evaluations. 
 
OBJECTIVE: Various methods, approaches, and programs will be utilized to help 

students acquire the knowledge, skills, and attitudes for success in 
school, in the workplace, and in life.  


