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Site Council Minutes 10/30/15 
 
Members Present: 
Darrell Erb Jr. - Principal 
Melisa Smock-Classified 
Vicki Di Stefano-Teacher 
Jim Scull- Teacher 
Casey Embury- Parent 
Sadie Emmons- Parent 
 
Agenda: 
 

 Darrell had discussion with site council regarding SIP( School 
Improvement Plan) Site Council looked at School Improvement Plan 
on Indistar. The site council visited the Indistar web page and 
discussed some of the school improvement indicators.  Staff and 
parents both gave valuable input to each of the indicators discussed. 
Site Council looked through points 3.1-3.4 and 3.7-3.8. 

 
 Site Council discussed communication. Site Council discussed what a 

complete package would look like. Applegate is now using Synrevoice 
to email and call home. The school website is up to date. Most 
teachers are sending home weekly letters to communicate with 
families. Teachers will soon be setting up teacher pages to 
communicate with their families.  
 

 Site Council thought of a new reader board being brought up to the 
area where parents are doing pickups to help with the communication. 
Another idea for communication was to bring in a screen (television) 
into cafe’ area to have messages going across the screen to help 
notify students while they are having breakfast and lunch.  
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