Existing policy, number 2000 adopted 3/19/12, appropriate as written.

2000

Administration

Concept and Roles in Administration

The Superintendent is responsible for directing and coordinating the administrative staff in realizing the
educational philosophy, goals, and general objectives adopted by the Board of Education within the guidelines
established by Board of Education policy, law, and employee agreements.

The primary purpose of school administration is to help create and foster an environment in which students can

learn effectively. All administrative duties and functions should be appraised in terms of the contribution that is
made to better instruction and more effective learning.
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