Antioch Community Consolidated School District 34

Report to Board of Education
We Inspire our students to Dream and Empower them to Achieve.

Board Meeting Date: May 7, 2024
From: Josh Coon, Director of Technology
Re: Security Camera Platform Purchase

Agenda Location: Consideration to Approve: Action Items

Rationale:

Our current security camera server and viewing software for the district security cameras crashed at the end
of October causing a need to update and replace our security camera system. The technology department
researched 1 completely on-site server solution, 1 partial on-site and partial cloud-based system, and one
completely cloud-based system for the remainder of this school year.

After research and review, the Technology Department is looking to purchase the Avigilon Alta system which
includes 2 on-site cloud connectors, camera licenses for all security cameras current in our district and newly
installed, newly installed cameras in the AUGS gymnasium, newly installed cameras in the Oakland Multi-
purpose room, cameras to replace existing faulty cameras, and installation of already purchased cameras to
replace existing faulty cameras. This Avigilon Alta system is a cloud-based system that allows 30 days of
storage. It also allows for potential upgrades, specifically adding more cameras, different types of cameras,
and integration into other building/security systems such as door access, fire panels, intercom systems, and
potential emergency signage displays throughout the buildings. This system also permits easier access for
our first responders.

The administration recommneds the purchase of the Avigilon Alta Cloud Camera Surveillance solution that
includes 2 Cloud connectors, subscriptions to the Ava Aware Cloud for 106 cameras which includes all
existing cameras, 7 newly installed cameras, and 5 replacement cameras for current faulty cameras. This will
also include the installation of the system, training and initial configuration for these products. The total for
this project will be $65,050.91. There will also be a recurring cost of approximately $155 per camera each
year.

Recommendation/Motion:
The administration recommneds the purchase of the Avigilon Alta Cloud Camera Surveillance solution for an
initiation fee of $65,050.91.




