Executive Summary

Prepared for Board of Trustees Meeting
February 27, 2018
Review and Discussion of Board Goals

Board Goal:
Growth, Change & Fiscal Responsibility...In pursuit of excellence, the district will:
e adjust district goals as appropriate

Purpose of Report
The purpose of this workshop is to provide the Board of Trustees an opportunity to discuss board
goals leading to additional performance objectives

Objectives

To discuss the reorganization of Board Goals in the four categories:
e Teaching and Learning
e Culture and Climate
e Growth and Management
e Opportunities for Students

Operational Impact

Finalizing these goals will provide guidance for both campus and district improvement plans, as
well as provide the framework for strategic planning and the development of score cards

Other Options

No other options are considered at this time.
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