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May I l. 2026

Board of Trustees and Management
Terrell Independent School District
Terrell, Texas

We are pleased to confirm our understanding of the services we are to provide for Terrell lndependent

School District (the "District") for the year ended August -31, 2026.

Audit Scope and Objectives

Wc will audit the financial statements of the govcmmcntal activities, the business-typc activities. and
thc disclosures, which collectively comprise thc basic financial statemcnts of the District as of and 1br

the year ended August 31.2026. Accounting standards generally accepted in the Unitcd Statcs of
America (GAAP) provide for certain rcquired supplementary information (RS[), such as management's

discussion and analysis (MD&A), to supplement the District's basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Govemmental
Accounting Standards Board, u-hich considers it to be an essential part offinancial reporting for placing
thc basic financial statements in an approp ate operational, economic, or historical contcxt. As parl of
our engagement, wc rvill apply certain limited proccdures to the District's RSI in accordance with
auditing standards gcnerally acceptcd in the Unitcd States of America (GAAS). Thcsc limitcd
proccdurcs will consist of inquiries olmanagement rcgarding the methods ofpreparing the information
and comparing the intbrmation for consistency with management's responses to our inquiries. the basic
financial statements. and other knorvledge we obtained during our audit ofthe basic financ ial statements.

We rvill not express an opinion or provide any assurance on the intbrmation because the limited
procedures do not provide us with sufficient appropriate evidence to express an opinion or provide any

assurance. The following RSI is requircd by GAAP and will be subjccted to certain limitcd procedurcs.

but will not be auditcd:

l)
2)

3)

Management's Discussion and Analysis
Budgetary Comparison Schedules

GASB-required Supplemenlary Pension and OPED Information

Wc have also been cngaged to report on supplementarv- information other than RSI that accompanies

thc District's flnancial statements. We will subjcct the lollorving supplcmentary information to the

auditing procedures applied in our audit of the financial statements and certain additional procedures,

902 N. Locust St. I Denton, TX 76201 I 940.387.8563 l A Teras Lim'led Uabiljty Company



including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the iinancial statements or to the financial statements themselves, and other
additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the
financial statements as a whole in a report combined with our auditor's report on the tlnancial
statements:

r)
l)
3)

In connection with our audit of the basic financial statements, we will read the fbllowing other
information and consider r.r'hether a material inconsistency exists between the other information and the

basic financial statcments, or thc other inlormation otherwise appears to be materially misstated. It-,

based on the work performed, we conclude that an uncorrccted material misstatement of the othcr
information exists, rr e are required to describe it in our rcport.

I ) Schools First Questionnaire

The objectives ofour audit are to obtain reasonable assurance as to whether the financial statements as

a whole are tiee from material misstatement, whether due to fraud or error; issue an auditor's report that

includes our opinion about whcther your financial statements are fairly prcsentcd, in all material
respects, in conformity rvith GAAP; and report on the faimcss of the supplemcntary information
referred to in the sccond paragraph when considcred in rclation to the llnancial statements as a rvholc.

Reasonable assurance is a high level of assurancc, but it is not absolute assurance and thereforc is not a

guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. Misstatements, including omissions, can arise from

fraud or error and are considered material if there is a substantial likelihood that, individually or in the

aggegate, thcy would influcnce thc judgmcnt of a reasonable user madc based on the financial

statcments. The objcctives also include reporting on:

Intemal control ovcr financial reporting and compliance with provisions of Iaws, rcgulations,

contracts, and award agreements, noncompliance with which could have a material efl'ect on the

financial statements in accordance rvtth Govemment Auditing Standards.

Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance rvith f'ederal statutes. regulations, and the terms and conditions ol
federal awards that could have a direct and material effect on each major program in accordance

v-ith the Single Audit Act Amendments of 1996 and Title 2U.5. Cotle of Federal Regulatbns
(CFR) Part 200, UniJbrm Administrative Requirenents, Cost Pinciples, and Audit
Requirements for Federal Awards (Uniform Guidancc).

Auditor's Responsibilities for tho Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS: the standards for financial audits contained in

Go|ernment .luditing Standartls, issued by the Comptroller General of the United States; thc Singlc

Audit Act Amendmcnts of 1996; and the provisions of the Uniform Guidancc, and will include tests of
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your accounting records, a determination of major program(s) in accordance with Uniform Guidance,

and other procedures we consider necessary to enable us to express such opinions. As part of an audit
in accordance rvith GAAS and Government Altditing Standards,we exercise prot'essional judgment and

maintain professional skepticism throughout the audit.

We will cr aluate the appropriatcness of accounting policies used and the reasonablcness of significant
accounting estimates made by management. We will also evaluate the ovsrall presentation of the

financial statcments, including thc disclosures, and dctcrmine whether the financial statcmcnts reprcscnt

the underlying transactions and cvcnts in a manner that achieves fair presentation. We u'ill plan and

perform the audit to obtain reasonable assurance about whether the financial statements are fiee of
material misstatement, whether t'rom ( l) errors, (2) fraudulent tinancial reporting. (3) misappropriation

of assets. or (4) violations of laws or govemmental regulations that are atlributable to the government

or to acts by managemcnt or employees acting on behalfofthe government. Because the dctermination
of waste and abusc is subjective. Goyernment Atditing Standards do not expect auditors to pcrform
specific procedures to detect waste or abuse in financial audits, nor do they cxpect auditors to providc

reasonable assurance ofdetecting waste or abuse.

We will also conclude, based on the audit evidence obtained, whether thcrc are conditions or evcnts,

considered in the aggegate, that raise substantial doubt about the govemment's ability to continue as a

going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the

accounts, tests ofthe physical existence ofinventories, and direct confirmation ofreceivables and certain

assets and liabilitics by corrcspondence \.ith selected customcrs, creditors, and financial institutions.

We rvill also request \\Titten reprcscntations fiom your attomeys as part of the cngagcmcnt.

We ma-v, Iiom time to time and depending on the circunstances, use third-party service providers tn

serving your account. We may share confidential infbrmation about you with these service providers,

but remain committed to maintaining the confidentiality and security ofyour intbrmation. Accordingly,
we maintain internal policies, proccdures. and safcguards to protect the confidentiality ofyour pcrsonal

information. In addition, rvc rvill sccure confidentiality agrccmcnts with all scn ice providers to maintain

the confidcntiality of your information. and we will take reasonable precautions to determinc that they

Because of the inherent limitations of an audit. combined rvith the inherent limitations of internal

control. and because rve will not perform a detailed examination of all transactions, there is an

unavoidable risk that some material misstatements may not be detected by us. even though the audit is

properly planned and performed in accordance with GAAS and Goverumenl Auditing Standurds. ln
addition, an audit is not designed to detect immatcrial misstatemcnts or violations of laws or

govcrnmcntal rcgulations that do not have a dircct and material elfect on thc financial statements or on

major programs. Horvevcr, we will inform the appropriatc level ofmanagement olany material crrors,

fraudulent tinancial reporting. <.rr misappropriation of assets that come to our attention. We ri'ill also

inform the trppropriate level of management of any violations of laws or govemmental regulations that

come to our attention, unless clearly inconsequential. We will include such matters in the requirements

for a Single Audit. Our rcsponsibility as auditors is limitcd to the pcriod covcrcd by our audit and docs

not extcnd to any later periods for which we are not engagcd as auditors.
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have appropriate procedures in place to prevent the unauthorized release of your confidential
information to others. In the event we are unable to secure an appropriate confidentiality agreement, you

rvill be asked to provide your consent prior to the sharing ofyour confidential infbrmation rvith the third-
part_v service provider. Furthermore, rve will remain responsible for the work provided by any such third-
parly servicc providers.

Our audit ofthe financial statemcnts does not rclieve you ofyour responsibilities

Audit Proccdurcs-Internal Control

We will obtain an understanding of the govemment and its environrnent, including intemal control

relevant to the audit, sulficient to identiS and assess the risks of material misstatement of the hnancial

statemcnts, rvhcther due to crror or fraud. and to dcsign and pcrform audit procedures responsive to
those risks and obtain cvidence that is sufficicnt and appropriatc to providc a basis for our opinions. Thc

risk of not dctecting a material misstatement resulting from fraud is highcr than for one resulting from
error. as fiaud may involve collusion, forgery, intentional omissions. misrepresentation, or the override

of internal control. Tests of confiols may be performed to test the et'fectiveness of certain controls that

we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting tiom illegal acts and other

noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed. will bc lcss in scope than would be necessary to render an opinion on intemal control and,

accordingly. no opinion will be cxpressed in our rcport on internal control issucd pursuant to

G o v ern m en t A ud i ting St<tntlards.

An audit is not designed to provide assurance on intemal control or to identity deliciencies in internal

control. Accordingly, we rvill express no such opinion. Horvever, during the audit. we rvill communicate
to management and those charged with governance internal control-related matters that are required to

be communicated under AICPA professional standards, Government Auditing Stanthrds, and the

Uniform Guidance.

.\udit Proccdurcs-Compliancc

As part of obtaining reasonable assurance about whether the flnancial statements are free of material
misstatement, rve rvill perform tests olthe District's compliance with the provisions ofapplicable larvs,

regulations, contracts, and agreements. However, the objective of our audit will not be to provide an

opinion on ovcrall compliance, and we will not express such an opinion in our rcport on compliance
issued pursuant to Government Auditing Standarcls.
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As required by the Unilbrm Guidance, we will perform tests ofoontrols over compliance to evaluate the

e1l'ectiveness ofthe design and operation ofcontrols that we consider relevant to prevenling or detecting

material noncompliance with compliance requirements applicable to each major federal a',vard program.

Howevcr, our tests will be lcss in scope than would be nccessary to rendcr an opinion on those controls
and. accordingly. no opinion will be expressed in our report on intcmal control issued pursuant to the

Uniform Guidancc.



The Uniform Guidance requires that ue also plan and perfbrm the audit to obtain reasonable assurance

about whether the auditee has complied rvith federal statutes, regulations, and the terms and conditions

of t'ederal arvards applicable to major programs. Our procedures will consist oftests oftransactions and

other applicable procedures described in the OMB Conpliance Supplemerl lbr the types ofcompliance
requiremcnts that could have a direct and material effcct on each of the District's major programs. For

lederal programs that are included in the Compliancc Supplement. our compliance and intemal control

procedures will relate to the compliance requircmcnts that the Compliance Supplement identifies as

being subject to audit. Thc purpose of thcse procedures will be to cxpress an opinion on thc District's
compliance with requiremcnts applicable to each of its major programs in our report on compliance
issued pursuant to the Unilbrm Guidance,

Other Serviccs

We will also assist in preparing the financial statements. schedulc of expenditurcs of federal au'ards.

and related notes of the District in contbrmity with accounting principles gcncrally acceptcd in the

United States of America and the Uniform Guidance based on information provided by you. These non-

audit services do not constitute an audit under G<tvernment Auditing Standards, and such services u,ill
not be conducted in accordance tvith Goternment Auditing Standards. We rvill perform the services in
accordance lvith applicable professional standards. The other services are limited to the tinancial
statements, schedule of expenditures of federal awards, and related notes sen'ices previously defined.
We, in our solc professionaljudgment, rcscrve the right to refuse to pcrform any procedure or take any

action that could be construcd as assuming managemcnt responsibilities.

Responsibilities of !Ianagement for the Financial Statements and Single Audit

)
1L{@ro[k]cl,A,n{l]l'inu[c

You agree to assumc all managemcnt responsibilities lor thc hnancial statcmcnts, schedule of
expenditures of federal awards, and related notes, and any other nonaudit sen'ices ue provide. Youwill
be required to acknorvledge in the management representation letter our assistance rvith the preparation

of the financial statements. the schedule of expenditures of federal awards, and related notes. and that

you have reviewcd and approvcd thc financial statements, the schedule of cxpcnditures of federal

awards. and rclated notcs prior to their issuance and have accepted rcsponsibility for them. Further, you

agree to overscc the sen'iccs by designating an individual, prelerably from senior management. with
suitable skill. knorvledge, or cxperiencc; evaluate thc adequacy and results of thc services; and accept

responsibility for them.

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
(l) desigling, implementing, and maintaining internal controls relevant to thc preparation and fair
prcscntation of financial statements that are free liom material misstatemcnt, r'hether due to fraud or
crror, including monitoring ongoing actir ities to help cnsure that appropriatc goals and objccti\es are

met; (2) follorving laws and regulations' (3) ensuring that there is reasonable assurance that govemment
programs are administered in compliance with compliance requirements; and (4) ensuring that
management and financial information is reliable and properly reported. Management is also
responsiblc for implementing systems designed to achieve compliancc with applicable larvs, regulations,
contracts, and grant agrccments. You arc also responsible for the sclection and application ofacco[nting
principles: and for the prcparation and fair prescntation of the financial statements, schcdule of
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expenditures of federal awards, and all accompanying information in conf<rrmity with accounting

principles generally accepted in the United States of America and for compliance with applicable lalvs

and regulations (including federal statutes), rules. and the provisions of contracts and gant agreements

(including arvard agreements). Your responsibilities also include identifying signif-rcant contractor

relationships in *'hich thc contractor has responsibility for program compliance and for the accuracy

and complctencss of thal information.

You are also rcsponsible for making all financial records and rclated infomration available to us and for

the accuracy and completeness of that intbrmation (including information from outside of the general

and subsidiary ledgers). You are also responsible for prol iding us with ( I ) access to all information of
which you are aware that is relevant to the preparation and fair presentation of the financial statements,

such as records, documentation, identification of all related parties and all related-party relationships

and transactions, and other matters: (2) access to personnel. accounts, books. records, supporting

documentation, and other information as needed to pcrform an audit undcr thc Uniform Guidance; (3)

additional information that we may requcst for the purpose of the audit; and (,1) unrcstricted access to

persons within the govemment lrom u'hom we determine it necessary to obtain audit evidence. At the

conclusion of our audit, ue will require certain r.r'ritten representations trom you about the financial
statements, the schedule ofexpenditures of tbderal arvards; lederal award programs: compliance rvith

laws, regulations, contracts, and grant agreements; and related matters.

Your responsibilitics include adjusting thc financial statements to correct matcrial misstatcments and

confirming to us in thc management reprcsentation lcfter that the cfi'ects of any unconectcd
misstatements aggregated by us during the cunent engagemcnt and pertaining to the latest period
presented arc immaterial, both individually and in the aggregate, to the financial statemcnts of each

opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all knorvn or suspected fraud affecting the govemment involving ( l)
management. (2) employces who have significant roles in intemal control, and (3) othcrs where the

fraud could have a material effect on the tinancial statements. Your responsibilities include informing
us ofyour knorvledge ofany allegations offraud or suspccted liaud affecting thc govcmment received

in cornrnunications tiom employees, lormer employees, grantors, regulators, or others. In addition, you
are responsible for identifying and ensuring that the govemment complies rvith applicable larvs and
regulations. You are also responsible fbr taking timely and appropriate steps to remedy fraud and
noncompliance rvith provisions of larvs, regulations, contracts, and grant agreements that we report.

Additionally, as required by the Unilorm Guidance. it is management's responsibility to evaluate and

monitor noncompliance with federal statutes, regulations, and thc terms and conditions ol federal
arvards; take prompt action rvhen instances of noncompliance are identified including noncompliance
identified in audit findings; promptly follow up and take corrcctive action on reported audit findings:
and prepare a summar)' schedule of prior audit findings and a separate corective actit-rn plan. The
summary schedule ofprior audit findings should be available tbr our review on August 31. 2026.

You are responsiblc for identifying all federal awards reccived and understanding and complying with
the compliance requiremcnts and for the preparation of the schedulc of expenditures of federal awards
(including notes and noncash assistance received, and COVID- l9-related concepts, such as lost
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revenues, if applicable) in conformity rvith the Uniform Guidance. You agree to include our report on

the schedule ofexpendihrres of flederal au'ards in any document that contains, and indicates that we have

reported on. the schedule ol expenditures of federal awards. You also agree to include the audited

financial statem€nts rvith any presentation ofthe schedule ofexpenditures offederal arvards that includes

our report thercon OR makc the audited financial statements readily available to intcndcd uscrs of the

schcdulc ofcxpenditurcs of fedcral ar,r'ards no later than the date the schedule ofexpenditures of t'cdcral

awards is issucd rvith our rcport thereon. Your responsibilities include acknorvledging to us in the written
representation lettcr that ( I ) you are responsible lbr presentation of the schedule ol expenditurcs of
federal arvards in accordance u'ith the Uniform Guidancc; (2) you believe the schedule ofexpenditures

of federal arvards. including its fbrm and content, is stated fairly in accordance rvith the Uniform
Guidance; (3) the methods of measurement or presentation have not changed from those used in the

prior period (or. if they have changed. the reasons for such changes); and (4) you have disclosed to us

any significant assumptions or interpretations underlying the measurement or presentation of thc

schedule ofexpenditurcs of fcderal au'ards.

You are responsible tbr lhe preparation of the other supplementary information in conformiry* rvith

accounting principles generally accepted in the United States of America (GAAP). You agree to include
our report on the supplementary information in any document that contains- and indicates that we have

reported on, the supplementary intbrmation. You also agree to include the audited financial statements

with any presentation of the supplementary infbrmation that includes our report thereon OR make the

audited financial statcmcnts rcadily available to users of the supplementary information no latcr than

thc date thc supplcmentary information is issued with our report thereon. Your responsibilitics includc

acknowlcdging to us in thc rcprcscntation lctter that (l) you are responsible for presentation ol thc

supplementary intbrmation in accordance with GAAP; (2) you bclicve the supplementary information,

including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed tiom those used in the prior period (or. if they have

changcd. the reasons lor such changes); and (4) you have disclosed to us any significant assumptions or
interpretations undcrlying thc measurement or preseniation ofthe supplementary information.

Management is rcsponsible for establishing and maintaining a process for tracking the status of audit
findings and rccommendations. Management is also responsible for identifuing and providing rcport

copies ofprevious linancial audits, attestation engagements, performance audits, or other studies related

to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility

includes relaying to us corrective aclions taken to address significant findings and recommendations
resulting from those audits, attestation engagements. prerformance audits. or studies. You are also

responsible for providing management's views on our current findings. conclusions, and

reconrnendations, as well as your planned corrective actions for the report. and for the timing and format

for providing that information.

We understand that your employees rvill prepare all cash, accounts receivable, or other confirmations
wc rcqucst and will locatc any documents selected by us for testing.
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At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summarizes our audit findings. [t is management's responsibility to electronically submit the

reporting package (including financial statements, schedule ofexpenditures ollederal arvards, summary

schedule oi prior audit lindings, auditor's reports. and corrective action plan) along with the Data

Clollection Form to thc federal audit clearinghouse. Wc u'ill coordinatc with you on the electronic

submission and certification. Thc Data Collection Form and thc reporting package must be submitted

rvithin the earlicr oi 30 calendar days after receipt of the auditor's reports or nine months after the end

olthe audit period.

We will provide copies of our reports to the District; however, management is responsible tbr the

distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available for
public inspection.

The audit documentation for this engagement is the propcrty ofour firm. Ho\,€\'er, subject to applicablc
laws and regulations, audit documentation and appropriate individuals will be made available upon

request and in a timely manner to the Texas Education Agencl' or its designee, a I'ederal agency

providing direct or indirect funding, or the U.S. Govemment Accountability Olllce for purposes of a

qualiry revierv of the audit. to resolve audit findings. or to carry out oversight responsibilities. We rvill
notiry you of any such request. If requested, access to such audit documentation will be provided under

the supcn ision of our pcrsonncl. Furthcrmore, upon requcst. wc may providc copies of selectcd audit
documcntation to the afbrementioned parties. The regulators or their designees may intend or decide to

distribute the copies or inlormation contained therein to others, including othcr govemmcntal agcncies.

The audit documentation for this engagement will be retained tbr a minimum ol five years af'ter the

report release date or for any additional period requested by the Texas Education Agency or its designee.

If rve are aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit

finding. we will contact the party(ies) contesting the audit finding for guidance prior to dcstroying the

audit documentation.

Juan Santana is the engagemcnt director, and Scott Scarborough is the concurring partner and is

responsible lor supervising the engagement and signing the report or authorizing another individual to
sign it. We expect to begin our audit in July 2026 and issue a report no later than January 2027. Our
estimated fee for these services rvill be $4 t,500. Our invoices for these fees will be rendered each month

as work progresses and are payable on presentation. The above f'ee is based on anticipated cooperation
from your personnel and the assumption that unexpected circumstances will not be encountered during
the audit. Ifsignihcant additional time is necessary, wc will discuss it with you and arrivc at a ncw fee

cstimate bcfore wc incur the additional costs.

Reporting
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We rvill issue a \vritten report upon completion of our Single Audit. Our reports 
"vill 

be addressed to

the Board of Trustees. Circumstances may arisc in which our rcport may differ from its cxpected form
and contcnt based on thc results of our audit. Dcpending on the naturc of thesc circumstances, it may
be necessary for us to modify our opinions, add a separate section, or add an cmphasis-of-matter or



other-matter paragraph to our auditor's report, or, if necessary, *ithdrau from this engagement. [four
opinions are other than unmodified, we u'ill discuss the reasons with you in advance- [1. for any reason,

rve are unable to complete the audit or are unable to form or have not ibrmed opinions, we may decline

to express opinions or withdraw from this engagement.

The Government Auditing Standards report on intcrnal control over financial reporting and on

compliance and othcr mattcrs rvill state that (l) thc purpose of the report is solely to describe the scopc

of testing of intcmal control and compliance and thc resulls ofthat testing. and not to provide an opinion

on thc effectiveness of the entit-v's intemal control or on compliancc, and (2) thc report is an integral

part of an audit performed in accordance with Government Atrditing Stanclards in considering the

entity's internal control and compliance. The Uniform Guidance report on internal control over

compliance will state that the purpose of the repon on intemal control over compliance is solely to
describc the scope oftesting of intcrnal control ovcr compliance and the results ofthat tcsting based on

the requirements of thc Unifomr Guidancc. Both reports will statc that thc report is not suitable for any

other purpose.

We appreciate the opportunity to be of service to the District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms ofour engagement as described in this letter, please sign the attached copy and

return it to us.

Very truh'lours.
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A Texas Limited Liability Company
Denton. Texas

RESPO\SI]:

This letter correctly sets fonh our understanding of the engagement:

Management signature

Titlc

Datc

Board of Trustees signature

Titlc'

Datc
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