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CIP Highlights 2023-2024

23-24 Goal 1: Student Success
Students reading MAP scores will increase by 10% from Fall to Spring from 26% to 36% so that 
by the 25-26 school year 50% of students will be proficient on the reading Fall MAPs. 
Results: Did not meet goal

● Student reading proficiency increased 4% on the reading MAPs from the Fall of 
2023-Spring of 2024 from 26% proficient school wide, to 30% of students proficient 

23-24 Goal 2: Adult Learning Culture 
RES teachers will improve intervention instruction during intervention blocks with the use of 
small groups for ELA.
Results: Did Meet Goal

● 100% of teachers implemented small group instruction to differentiate instruction and 
meet students' individual needs.

● 75% of teachers participated in peer observations to witness different management styles 
of small group instruction in peers classrooms.

● Held weekly PLC’s with all grade levels to collaborate and plan around HMH 
implementation, interventions, and analyze student work. 

23-24 Goal 3: Connectedness
RES will improve school culture so that parents, students, staff and all stakeholders feel safe at 
RES and participate in school events. 
Results: Did meet goal

● Based on End of Year Surveys:
○ 97% of parents reported feeling safe with their child at RES 
○ 90% of staff members reported feeling safe at work 
○ 96% of parents reported feeling welcomed by their child’s teacher 
○ 97% of parents reported feeling welcome in our school 
○ 93% of parents came to one or more family event at RES over the year


