BOARD OF EDUCATION
NOVI COMMUNITY SCHOOL DISTRICT
NOVI, MICHIGAN
April 23, 2026

ASSISTANT SUPERINTENDENT OF BUSINESS AND OPERATIONS

TOPIC: Novi Middle School Kitchen Equipment Purchase
Novi Middle School needs a new dish machine.

We have recently completed an inventory of kitchen equipment across the district to create
a comprehensive replacement plan utilizing the excess fund balance. This purchase will
come out of the excess fund balance in the Food Service fund.

The best price for the kitchen equipment is available through Great Lakes Hotel Supply and
could be delivered and installed in 5 weeks. Great Lakes has visited the Middle School to
confirm proper fit, and connections.

Total expenditure for the kitchen equipment is $82,522.90.
This comes tonight for information and discussion with a request to consider moving to

action, given the urgency of the coolers. If no action is taken, it will come back before the
Board on May 14, 2026, for approval.

APPROVED AND RECOMMENDED
FOR BOARD ACTION
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