
Aledo Instructional Focus

Problem of Practice: After an analysis of district data, students are not demonstrating yearly 

progress at expected levels or proficiency in writing at expected levels.  

Theory of Action: 

▪ Teachers will receive professional learning on the components of critical thinking / 

academic rigor including: thoughtful work, high level questioning, academic discussion

▪ Teachers will receive professional learning and resources to support their understanding of 

how to apply critical writing in multiple contexts and students will utilize Thinking Maps to 

demonstrate critical thinking and to transfer information to a clear, concise piece of writing

▪ Students will demonstrate critical thinking daily through academic discussions and critical 

writing across the curriculum

Guiding Questions: What does critical thinking look like, sound like?  What does critical writing look like? 

How are students demonstrating critical thinking through writing and academic discussion? What 

professional learning will be provided to ensure that all staff members understand the components of 

academic rigor and are equipped with the tools to implement critical writing across the curriculum?
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A district leadership team 
must develop and 

implement a coherent 
system wide strategy to 

support teaching and 
learning in all classrooms 

that is focused primarily and 
unconditionally on the 

instructional core. 



Instructional Rounds Process

Identifying a problem of practice

Observing

Debriefing

Focusing on the next level of work



A Key Idea

“The idea behind instructional rounds is that
everyone involved is working on their practice, 
everyone is obliged to be knowledgeable about 

the common task of instructional 
improvement, and everyone’s practice should 

be subject to scrutiny, critique, and 
improvement.”



Not walkthroughs…

• Walkthroughs presume that as the instructional 
leaders, we know what we are looking for and will 
monitor to see that it is there.  

• Little of the walkthrough process confronts us to
reflect on our own practice as instructional leaders and 
to grow in our practice.

• Instructional rounds are as much about the leaders
growing through the process as the teachers they will 
observe.
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Instructional Rounds Look Fors
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