
Our standards of excellence exceed 
our clients’ expectations. 



 Forty-five years experience in the building                                     
construction industry in Central Minnesota. 
 

 Same owners for last 31 years. 
 

 No self-performance of work. 

 

 Extensive experience as Construction  
Managers. Over 40 CM projects during the 
past six years. 

 
 

 
 



 More than 80 educational projects; seven                 
school buildings over the past two years 
alone. 

 
 Currently working on five additional school 

projects using Construction Management.  
(4 for St. Cloud and 1 for Sartell) 
 

 

 
 
 

 



Project Understanding 
 

Option 1 - $27 million 
 

• 31,450 sf added to the MS/HS building 
 

• 55,625 sf added to the MS/HS building for a 
new pre-K-K learning center, cafeteria, and 
gymnasium 
 

• $2.4 Million of deferred maintenance at the 
MS/HS 
 

• $3.0 Million of deferred maintenance at the 
Elementary School 
  

 
 
 
 
 



Project Understanding 
 

Option 2 - $36.5 million 
 
•31,450 sf added to the MS/HS building 
 
•108,338 sf added to the MS/HS building for a 
new pre-K-5 elementary school 
 
•$2.4 Million of deferred maintenance at the 
MS/HS 
 
 



Similar Recent Projects 
 
 
 
 
 
 

Annandale 
Elementary School 

 Annandale, Minnesota 

 

Designed to Silver 
LEED Standards 

 
146,000 sf 
 
15 Month Construction 



Similar Recent Projects 
 
 
 
 
 
 

 Kennedy Community 
School 

 St. Joseph, Minnesota 

 

LEED GOLD 
 
138,000 sf 
 
15 Months 
Construction 
 

 



Similar Recent Projects 
 
 
 
 
 
 

Sartell-St. Stephen 
Schools 

 Sartell, Minnesota 
 

Re-roofed over 350,000 sf  

Replaced two gym floors 

Rebuilt High School Pool 

Replaced Track, Tennis Courts 
and Athletic Fields 

Rebuilt 39,000 sf District 
Office 

Replaced 4 parking lots, 
windows and doors 

Repainted Exteriors & more… 
 

 

 

 

 



Pre-Referendum 
 

 Review previous work to confirm the accuracy 
of the budget estimate. 

 

 Assist in the preparation of the Review and 
Comment Documents. 

 

 Identify factual information that needs to be 
disseminated to District residents. 

 

 Identify opposition reasoning and identify 
responses to counter those objections. 
 

  
 
 



Pre-Referendum 
 

 Identify comparative differences with 
neighboring districts and schools your size.  

 

Make certain that factual information is passed 
on to the “yes” committee. 

 

 Assist in developing printed materials. 
 

 Assist in incorporating facts onto the District 
website.  

 

 Assist in scheduling and coordinating community 
presentations for the Superintendent. 
 

 

  
 
 



Pre-Referendum 
 

 Coordinate development of small videos of 
building deficiencies that can be placed on You 
Tube and the local cable network as well as a 
link on the District’s website. 

 

 Identify and meet with key influential persons 
opposed to the referendum. 

 

 Schedule tours of the existing buildings to point 
out deficiencies. 

 

 Solicit letters from community leaders 
endorsing the need for a new building. 
 

 

  
 
 



Pre-Referendum 
 

 Launch a social media educational campaign 
targeting existing students over age 18 and the 
last three years of graduating classes. 

 

 Launch an educational campaign for absentee 
voting. 

 

 Educate the community on where to vote. 
 

 

  
 
 



Pre-Construction 
 

 Pre-design involvement with estimates and 
schedules. 
 

 Building Optimization vs Value Engineering.   
 

 Address “green” building options. 
 

 Coordinate pre-bid activities and expectations. 
 

 Prepare multiple bid divisions.  
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  Annandale Elementary School 
 Estimate = $22,826,938 
 Actual = $21,091,205 
 

  Madison Elementary School 

 Estimate - $2,382,000  

 Actual – $2,288,000 
 

 



 

  Sartell-St. Stephen Schools 
 Estimate - $9,000,000  
 Actual – $8,671,886 

 
  Kennedy Community School 
 Estimate – $21,349,610 
 Actual – $19,575,750 

 



Construction 
 Project Schedule.   

 
 Progress Meetings, Reports & Documentation. 

 
Cost Controls. 

 
Quality Control. 

 
Safety & Security. 

 
Staging & Phasing.  
 



 Adjacent space concerns 
 Staff, Students & Public 
 Air Quality 
 Handicap Accessibility 
 Life/Safety 

 

 Security fencing 
 

 Parking and staging areas 
 

 Weekly safety meetings 
 

 

 



Post-Construction 

Substantial Completion & Punch List 
 

Start-up and Training 
 

Operations & Maintenance Manuals 
 

Certificate of Occupancy 
 

Warranty 



 We have two dedicated full-time 
estimators. 

 

 We have an architect on staff for design 
input with the project team. 

 

 We have three Accredited LEED 
Professionals on our staff, two on this 
project. 

 

 We closely analyze the value of LEED 
conservation measures in all building designs.  

 

  



 We have recent experience with many 
similar buildings, both in new construction 
and in remodeling and additions. 

 
 We are team players incorporating the 

trade contractors as integral members 
contributing to the success of the project. 

 
 

  



 
 Our project team has experience with building 

projects on tight schedules, tight budgets and 
tight/secure sites. 
 

 We’re proactive. We anticipate problems and 
create solutions. 
 

 We take safety very seriously. 
 

 We hate change orders as much as you. 
 



 
 We are excellent communicators keeping you 

and all team members informed throughout 
the project. 

 
 We’re large enough to guarantee stability, 

yet small enough to provide personal 
attention. Providing a seasoned project team. 
 

 OUR PROCESS!  Our extensive planning,   
pre-construction and project management 
process is designed to “minimize risk and 
maximize investment dollars”. 
 

 
 

 



We look forward to your selection of 
Winkelman as your         

Construction Manager. 


