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Committee Process

• Survey went out to all employees regarding workplace and 
policy issues

• October 29- team leaders met with facilitators to review the 
staff survey and developed committee work

• November 14- trained on IBB process and began policy work
• November 18- Professional/Certified Committee concluded 

policy work



Committee Recommendation
Proposed revisions to Policy GCK-R

                                   



Committee Recommendation
Proposed revisions to Policy GCQA
                                   



Committee Recommendation
Proposed revisions to Policy GCQA, Reduction in Force Profile Form
                                   



Committee Recommendation
Proposed revisions to Policy GCQA, Reduction in Force Profile Form
                                   



Committee Recommendation
Proposed revisions to Policy GCQA, Reduction in Force Profile Form
                                   



Committee Recommendation
Proposed revisions to Policy GCQA-R
                                   



Joint Survey of Employees



    Survey Results

242 employees answered questions about the recommendation 

The results were as follows: 

• 220 (90.91%) agree with the recommendation
• 22 (9.09%) disagree with the recommendations



    Employee Comments
31 employees commented about the recommendation 

The comments were all related to RIF Profile Form:
1. Teachers appreciate that the leadership and 
professional development was removed, since the 
availability is different at each school
2. Reduction in staff should not start with our most 
experienced teachers, performance and disciplinary action 
should be first
3. Educate employees on FMLA 
 



Questions?


