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* Survey went out to all employees regarding workplace and
policy issues

* October 29- team leaders met with facilitators to review the
staff survey and developed committee work

* November 14- trained on IBB process and began policy work

* November 18- Professional/Certified Committee concluded
policy work
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Proposed revisions to Policy GCK-R

C. Ateacher will be considered ineligible for an involuntary transfer
if:

21. The teacher is on a remediation plan or disciplinary
probation.

32. The teacher was involuntary transferred within the past
two (2) years.

43. The teacher is to be transferred from a position that will be
filled by a new hire.
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Proposed revisions to Policy GCQA

In the event the above actions do not reach the required reduction of
positions, further reductions will be made using the following criteria
(after taking into account District programmatic needs) to evaluate a
teacher’s body of work and determine those staff members with the
lowest composite scores:

A. Disciplinary action (Letters of Reprimand and Suspensions

without Pay Only).

B. Performance as determined by formal evaluation (teacher
evaluations shall include student achievement as required by
Arizona state statute).

. Certifications.

. Experience.
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2. Teacher Evaluation — Write in the average Domain score from your final evaluation for each of the last two years for each Domain
and then write in the correlating point score. If you have not had two final, yvear-end evaluations, include ratings from the last two
evaluations. If you have only had one evaluation to date, provide the data from that single evaluation. List the date of each evaluation.

Date of Eval.:
[Most Recent Final Eval.)
(13 points possible)

Evaluation Score Points

Date of Eval.:
[Mext Most Recent Final Eval)

{10 points possihie]

Domain 1:

Evaluaticn Score Points

Domain 2

Domain 3

Comain 4

3.5 - 4.0 =15 points
3.0 - 3.4 =10 points
2.0 - 29 =5 points
1.5 - 29 =3 points
1.0 - 1.4 = 0 points

3.5 - 4.0 =10 points
3.0 - 3.4 =8 points
2.0 - 2.9 =5 points
1.5 - 9 =3 points
1.0 - 1.4 = 0 points

{Princ.) ~ (HR)

Calculated Points:
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Proposed revisions to Policy GCQA, Reduction in Force Profile Form

3. Student Achievement Using the same evaluation(s) used earlier in Section 2, check the box ufthe rating level you received in

D:u’naln 5 each Student #ﬁhﬂmmm-ggnm%ﬁuuress Data (using GGl Model) indicator,
-. Five (5] fotal points maximum is possible for each evaluation.

Lloztesani-Eatuatian
from Section 2 from-Secticnd
Domain Lomain
belisater —AEhsEEy E E
¥
4ord 2 4 FE
=t = Calculated Points:
— 22
23 23
24 24 (Princ.)  (HR)
== 25
Multiply bl
I = : — _—— EFH_E-IIEH - g
s S )
GCIl Score GLCl Score
Drate of Eval. Daie of Eval.:
(Most Recent Final Eval.) Mext Most Recent Final Eval. )
|13 points possible) (10 points possible)
35-4.0= 15 points 35-4.0= 10 points Calculated Points:
SuJ0-3.4= 10 points SJ0-3.A4= 10 points
2.0-2.9= 5 points 2.0-2.9= 5 points

{Princ.) {HR)
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roposed revisions to Policy GCQA, Reduction in Force Profile Form

4. Certification Please indicate (check) the certificafions you possess in which you would be willing to accept a teaching
assignment.

__ Flementary (5 points){if you are not including a middle school content area endorsement below).
__Secondary (3 points)

Pleasze list approved areas and endorsements you hold in which you wouwld be willing fo accept & feaching assignment (include
content areas and professional endorsements). Add 2 points for each listing.

(2 points)
(2 points)
(2 points)
_ (2 points)
_ (2 points)
_ (2 points)

(aftach additicnal page if needed)

Do you have National Board Cerification? __(if yes, add 2 points)

Do you have a Masters Deqree in education or your teaching content area? —(if yes, add 2 points)
Do you have a Masters Deqree +157 _{ifyes. add 1 point)
Do you have an Educational Specialist Degree? _{if yes, add 1 point}
Do you have a Doctoral Degree in education or your teaching content area? —{if yes, add 2 points)

Calculated Points:

(Princ.)  (HR)

6. Attendance Circle the total number of sick leave days which you personally took (dont count days yvou donated to someone else
or any days you sold back in the Sick Leave Buyback Program) during last fiscal year 204220482024-2025). If you were not emploved
by Amphitheater last year, circle the days taken this current year to date. (Do not inclede absence during board-approved leaves of
absence (FMLA) including intermittent FMLA leaves of absence). Count the points associated with the number of days selected:

Less than & days: Spis Sick days used in 2047 204820242025
39 days: 4 pts

10-11 days Jpt=

12-13 days 2 pts

14-15 days 1pt

Maore than 153 days 0 pis Calculated Points:

(HR)
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Joint Survey of Employees A |

Public Schools

Answered: 242  Skipped: 0
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e 220 (90.91%) agree with the recommendation
e 22 (9.09%) disagree with the recommendations
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31 employees commented about the recommendation

The comments were all related to RIF Profile Form:
1. Teachers appreciate that the leadership and
professional development was removed, since the
availability is different at each school
2. Reduction in staff should not start with our most
experienced teachers, performance and disciplinary action
should be first
3. Educate employees on FMLA




Questions?




