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Governance and Planning

Strategic Planning

Under the leadership of the Superintendent, the District will adopt and use a framework for ongoing
strategic planning that includes the following components:

1. Input from a broad spectrum of stakeholders including parents, other members of the
Pleasantdale community, Board of Education, District Administration and staff, and students.

2. Annual review of progress toward Strategic Objectives, revision of Plan components as
necessary, and Board of Education reaffirmation of the Strategic Plan as a whole.

3. Explicit linkage with fiscal and policy planning initiatives.

4. Regular reporting to the community regarding progress toward strategic objectives.
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