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Superintendent’s Report
December 12, 2025

Superintendent Evaluation: This is a reminder that you will need to work on my
evaluation in the near future.

Skyward Transition: We have received access to our training platform for our new
Skyward version, and over break, | plan to dedicate some time to setting up the
security settings so, we are ready to roll out to stakeholders in the spring.

Building Project Update: The vent system in the welding shop was found to be
installed incorrectly, as specified by the engineers. EL Pruitt will resolve it. This is
the last outstanding issue on the building project, so once it is finished, we will be
officially done. We are waiting on a price to install an additional condensation drain
to prevent any water from entering in the future; this was not included in the original
plans.

We are waiting for Ameren to replace the meter that feeds the new addition. They
claim they were not aware of the load being added with the Cougar Center, but they
received copies of all the drawings. The current meter is too small, and Ameren said
they will need to relocate the meter to accommodate the larger meter.

Seymour Center for Rural Education Advisory Board: | have been asked by
Western Illinois University to serve on the Seymour Center for Rural Education
Advisory Board. The goal of this board is to serve as a sounding board for the
Seymour Center's mission to expand the applicant pool for rural schools and provide
support for rural school districts. This is a brand-new initiative so | will be
representing our district on the board.
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