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Consent Agenda - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, September 20, 2022
Duluth East High School 

301 N 40th Ave E
Duluth, MN 55804

6:30 PM

 
1. Consent Agenda

A. Approval of Minutes from Past School Board Meetings
1) Regular School Board Meeting - August 16, 2022

B. Approval of Action Items
1) Human Resources

a. Other Action Items
b. HR Staffing Report
c. Hourly-Substitute Pay Rates Minimum Wage Increase FY23
d. ISD 709 Game Worker Rates FY23

2) Finance
a. Financial Report
b. Bids, RFPs and Quotes
c. Contracts, Change Orders, Leases

(1) Cook County Tuition Agreement with ISD 709 for Math 
Services in FY23
(2) St. Louis County C&C Mentor Contract FY23

3) Items Brought Forward From the Monthly Committee of the Whole Meeting
4) Other

a. Diploma Requests
b. Field Trip Requests

(1) DPS American Indian Education Dept - Extended Field Trip
(2) Lakewood Extended Field Trip

c. Data Sharing Agreements
d. Headstart Corrective Action Plan

C. Approval of Policy Readings
1) First Readings
2) Second Readings

a. Policy 208 Development, Adoption, and Implementation of 
Policies

3) Annual Review
D. Approval of Committee Reports
By approving Committee Reports, the board acknowledges and approves all 
informational and action items represented in the Regular School Board Meeting Report 
of each committee.

1) Monthly Committee of the Whole - September 8, 2022

3

7
8
11

12

18

22

27
31
43
51

55

57

1



Duluth Public Schools, ISD 709  • (218) 336-8752

2) Policy Committee - September 8, 2022
3) Human Resources/Finance Committee - September 13, 2022
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Minutes of the Regular School Board Meeting 

 

Of the School Board of Independent School District No. 709 held at:  Duluth East High School 

Media Center, 301 North Fortieth Avenue East, Duluth, Minnesota 55804, on  

 

 Tuesday, August 16, 2022 

 

Members Present 

Kelly Durick Eder 

David Kirby  

Rosie Loeffler-Kemp 

Jill Lofald 

Alanna Oswald 

Amber Sadowski 

Paul Sandholm 

 

                                               Others Present: 

John Magas, Superintendent 

Patty Paquette, Secretary 

 

Student Representatives: 

Ailee Naus (East) arrived at 6:40 p.m. 

 

Absent: 

Sariyah Crawford (Denfeld) 

 

 

  

➢ Chair Lofald called the Regular School Board meeting August 16, 2022 to order at 6:35 p.m. 

 

 

M-Lofald, S-Oswald, to amend the agenda to add Facilities Business Manager job 

description to the agenda under 9B.   Upon a vote, the same was approved – unanimously. 

 

M-Loeffler-Kemp, S-Sadowski, to approve the agenda as amended.   Upon a vote, the same 

was approved – unanimously. 

 

School and Community Recognition 

August 2022 

*** 

 

Assistant Superintendent Bonds presented the School and Community Recognition. 

 

 

Public Comments 

August 2022 

***** 

 

Betty Greene spoke to the School Board regarding School Resource Officer Contract. 

 

 

 

Communications, Petitions, Etc. 

August 2022 
**** 

 

Chair Lofald stated that there was one communication received. 
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2 – Minutes of the Regular School Board Meeting 

August 16, 2022 

 

 

 

Superintendent's Report 

August 2022 

**** 

 

Ailee Naus gave the East Student Representative report. 

Chair Lofald read Sariyah Crawford’s Denfeld Student Representative report. 

 
  

Superintendent Magas presented the Superintendent’s Report. Topics included the following:  

• Safe Learning Planning Update 

• Strategic Planning Update 

• Tribal Consultation Update 

• School Resource Officer Update 

• Unity in our Community – Back to School Celebration 

 

Monthly Committee of the Whole Report 

August 2022 

**** 
  

Assistant Superintendent Bonds, presented the Committee of the Whole report which was available 

electronically to each school board member. 

 

Human Resources/Business Services Committee Report 

August 2022 
**** 

  
Member Durick Eder presented the Human Resources/Finance Committee report which was 

available electronically to each school board member. 

 

General Board Committee Updates 

August 2022  

**** 

Member Sadowski gave a report from the Parks and Rec Commission.  

 

Consent Agenda 

August 2022  

**** 

M-Lofald, S-Oswald, to amend the Consent Agenda to add Facilities Business Manager job 

description to the consent agenda under 1.B.1)b Other Action Items. Upon a vote, the same 

was approved – unanimously. 

 

 

M-Oswald, S-Sadowski – to approve the Consent Agenda as amended. Upon a vote on the 

consent agenda, the same was approved – unanimously. 

 

M-Oswald, S-Sadowski - to pull Policy 208 – Development, Adoption, and Implementation of 
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3 – Minutes of the Regular School Board Meeting 

August 16, 2022 

 

Policies. Upon a vote on the consent agenda, the same was approved – 6-1. 

 

 

 

 

 

 

Resolutions from Committee Reports 

August 2022 

**** 

HR-8-22-3905 DDWIAA Union Contract 

 

M-Lofald, S-Loeffler-Kemp - to approve HR-8-22-3905 DDWIAA Union Contract. Upon a 

vote, the same was approved – unanimously. 

 

HR-8-22-3912 Employment of a School Board Member by the District. 

 

M-Loeffler-Kemp, S-Durick Eder to approve HR-8-22-3912 Employment of a School Board 

Member by the District. Upon a vote, the same was approved – unanimously. 

 

B-8-22-3913 Resolution Authorizing a Development Agreement with DEDA to preserve the 

opportunity for the future creation of a TIF Redevelopment District. 

 

M-Sadowski, S-Durick Eder to approve B-8-22-3913 Resolution Authorizing a Development 

Agreement with DEDA to preserve the opportunity for the future creation of a TIF 

Redevelopment District. Upon a vote, the same was approved – unanimously. 

 

B-8-22-3914 Acceptance of Donations to Duluth Public Schools. 

 

M-Oswald, S-Durick Eder to approve B-8-22-3914 Acceptance of Donations to Duluth Public 

Schools. Upon a vote, the same was approved – unanimously. 

 

Special Resolutions/Other Action Items 

August 2022 

**** 

 

None 

 

 

Other 

August 2022 

**** 

None 

 

 

M-Oswald, S-Durick Eder to adjourn the meeting. Upon a vote, the same was approved 

unanimously. 
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4 – Minutes of the Regular School Board Meeting 

August 16, 2022 

 

 

➢ Chair Lofald adjourned the Regular School Board Meeting of August 16, 2022 at 8:24 p.m. 
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CERT LEAVE POSITION
Gottschald, Stephanie R GRADE 1 TEACHER/STOWE 08/29/2022
Puglisi, Linda M UNABLE TO WORK DUE TO SURGERY 3 MONTH RECOVERY 07/27/2022

CERT RESIGNATION POSITION
FJERAN, SASHA R ART TEACHER/ALC/AEO 08/15/2022
VAN SCOY, SHERYL S LIBRARY MEDIA SPECIALIST/LOWELL 09/16/2022

CERT APPT POSITION
ABRAHAM, ALAINA M COUNSELOR/EAST, (MA)IV, 6 08/29/2022
ACKER, ALISSA D SPEECH PATHOLOGIST/DISTRICT WIDE, (MA(IV, 8 08/29/2022
ARNESON, DANIELLE B SCHOOL NURSE/DW, (BA) III 8, S SWART 08/29/2022
BAUERKEMPER, KRISTEN R GEN ED SOCIAL WORKER/ LESTER PARK, (MA)IV, 6 08/22/2022
BENOIT, TIFFANY D GRADE 4/LOWELL, (MA)IV, 9 08/29/2022
BERGAN, DAVID A TEMP SCHOOL COUNSELOR/EAST, (MA)IV, 9 08/22/2022
BERGERSON, KRISTIN A PHY ED/LOWELL, (MA+45)IV, 9 08/29/2022
BERGLUND, ANNA E GRADE 6/ORDEAN, (MA)IV, 3 08/29/2022
BERKSON, EMILY K GRADE 4/MYERS-WILKINS, (BA)III, 8 08/29/2022
BLUMHARDT, ZOE E READ INTERVENTIONIST/LINCOLN PARK, (MA)IV, 5 08/29/2022
DOTSON, JAINA L LTS GRADE 1/STOWE, (BA)III, 1 08/29/2022
HAKANSON, SONJA R CTE TCHR/EAST, 0.6FTE, (MA) IV 5,  J RUDOLPH 08/29/2022
KERKHOF, LOGAN J ART SPECIALIST/HOMECROFT/LESTER PARK, (BA)III, 1 08/29/2022
LATOUR, GLENDA I SPANISH IMMERSION/LOWELL, (MA) IV, 9 08/29/2022
LUOMA, ROCHELLE A SPEC ED RESOURCE/MYERS-WILKINS, (MA+30) IV, 8 08/29/2022
MATTSEN, ALICIA M MULTI CATEGORICAL SETTING III/LESTER PARK, (MA+15) IV, 9 08/29/2022
MCMAHON, MEGAN MARIE SPEC ED EBD TCHR/LINCOLN PARK, (MA) IV 6 08/29/2022
MORRIS, ANJA J GRADE 7/8/ORDEAN, (MA) IV 5, P NELSON 08/29/2022
MUNROE, MARY A INTERVENTIONIST/LINCOLN PARK, (BA)III, 8 08/29/2022
PETERSON, JODY L SPEC ED ASD SETTING III/LAURA MACARTHUR, (MA)IV, 9 08/29/2022
PLATH, DAWN B SPEC ED SOC WORKER/DISTRICT WIDE, (MA) IV 9,  T MCGOWAN 08/22/2022
SCHOFIELD, KAISA M MULTI CATEGORICAL SETTING III/STOWE, (MA)IV, 4 08/29/2022
THUMS, KRISTIINA M MUSIC SPEC/LESTER PARK/HOMECROFT, (BA)III ,2 08/29/2022
WEST, JENNIFER A LTS GRADE 1/PIEDMONT, (BA)III, 8 08/29/2022
WILLIAMS, STACY J HOSPITALITY/ CULINARY/DENFELD, (BA)III, 5 08/29/2022
ZIMPEL, ANNE E ECFE TCHR/DISTRICT WIDE,.775 FTE, (BA), III 9, L SCHWARZKOPF 08/29/2022

NON CERT APPT POSITION
JONES, SARAH R SPE ED PARA/EAST, 32.5/38WKS, 19.86/HR 08/29/2022
LEE, RANDY J SPEC ED PARA/DW, 24/38WKS, $19.12/HR 08/29/2022

NON CERT LEAVE POSITION
CORBIN, KANIKISA L AMERICAN INDIAN LIASON/DISTRICT WIDE 08/29/2022 06/09/2023
HELQUIST, MELODIE T SPEC ED PARAPROFESSIONAL/MERRITT CREEK 08/29/2022 01/02/2023
KUDAIBERGENOV, YERGAZY BUS DRIVER II/TRANSPORTATION 08/09/2022
MATTHEWS, LISA M SPEC ED PARAPROFESSIONAL/DW 09/01/2022 10/03/2022

NON CERT RESIGNATION POSITION
COOKE, GAIL C FOOD SERVICE HELPER/LAKEWOOD 08/18/2022
CURNOW, LOUISE A PRE-SCHOOL PARAPROFESSIONAL/MYERS WILKINS 07/27/2022
ERICKSON, SARAH L ASLP FACILITATOR PARAPROFESSIONAL/MYERS WILKINS 08/26/2022
FREEL, FREDERICK,J II BUS DRIVER II/TRANSPORTATION 08/02/2022
HILL, KRISTA R OFFICE SUPPORT SPECIALIST SENIOR/DENFELD 08/31/2022
HUDACEK, TAMMY L SPEC ED PARAPROFESSIONAL/DENFELD 08/15/2022
JUSCZAK, TAWNYA L SUPERVISORY PARAPROFESSIONAL/EAST 06/10/2022
LAVIGNE, NICHOLAS C SUPERVISORY PARAPROFESSIONAL/ORDEAN EAST 08/22/2022
MULLENIX, SUSAN L ASL FACILITATOR/LINCOLN PARK 08/16/2022
OJANEN, PAUL SCHOOL BUS DRIVER II/TRANSPORTATION 08/18/2022
OLSON, JOSEPH J SPEC ED PARAPROFESSIONAL/MERRITT CREEK 08/22/2022
PEARSON, SARAH A TOSA MATH/ALC 06/10/2022
SMITH-TREMBLE, LAURA C EXECUTIVE ASSISTANT/FACILITIES/UHG 09/08/2022
SNEDKER, ANGELA R SPEC ED PARAPROFESSIONAL/LOWELL 08/07/2022
SODERLIND, ADAM C SPEC ED PARAPROFESSIONAL/ORDEAN EAST 08/15/2022
STEINKE, HUNTER M SPEC ED PARAPROFESSIONAL/EAST 07/28/2022
TUURA, JILL D SPEC ED PARAPROFESSIONAL/DISTRICT WIDE 08/22/2022
VIERGUTZ, JODI E SPEC ED PARAPROFESSIONAL/LESTER PARK 08/22/2022

NON CERT RETIREMENT POSITION
BAUERS, RENEE L PRE-SCHOOL PARAPROFESSIONAL/PIEDMONT 11/23/2022
CONSTANTINI, THOMAS J SPEC ED PARAPROFESSIONAL/EAST 08/01/2022
FRONDEN, KAREN A ECFE PARAPROFESSIONAL/LESTER PARK 06/10/2022
PFINGSTEN, PATRICIA J SPEC ED PARAPROFESSIONAL/LESTER PARK 08/24/2022
VANDELL, BRENDA M OFFICE SUPPORT SPECIALIST SENIOR/STOWE 08/29/2022

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HOURLY/SUBSTITUTE PAY RATE SHEET
PROPOSED  EFF. 9/1/2022 

COMMUNITY EDUCATION PROPOSED NEW RATE

American Indian Facilitator Hourly $10.33 $13.50)

Lifeguard Hourly $10.48 $13.65)

Locker Room Attendant Hourly $10.33 $13.50)

Pool Director Hourly $10.33 $13.50)

Puppeteer Hourly $10.48 $13.65)

School-Aged/Pre-K Worker Hourly $10.33 $13.50)

Site Supervisor Substitute Hourly $10.50 $13.50)

Special Needs Helper Hourly $10.33 $13.50)

Swim Instructor Hourly $11.50 $14.50)

Temporary Building Coordinator Substitute $12.50 $15.50)

Youth Development Programs

      Youth Service Facilitator Hourly $12.50 $15.50)

Cross Age Student Helper | Playground Leader | Gym Supervisor                                                          
Activity Leader | Summer Youth Placement Coordinator Hourly $10.33 $13.50)

FOOD SERVICE

Cook and Head Cook Substitute Substitute $10.48 $13.50)

Food Service Substitute/Non-Unit Helper Hourly & Substitute $10.33 $13.00)

Production Manager Substitute Substitute $10.50 $13.50)

Satellite Manager Substitute Substitute $10.50 $13.50)

Satellite Mgr Trainer Hourly  $15.63

Retired Food Service employees are paid $1.00/hr in addition to above rates. Substitute

MAINTENANCE AND CONSTRUCTION

Lead Person for Laborers Substitute $10.33 $13.00)

Retired Trades People Substitute Step B of Maintenance CBA

Snow Shovelers, Temporary Hourly $10.33 $13.00)

Summer AV Repair Hourly $10.33 $13.00)

Summer Hourly Substitute Substitute $10.33 $13.00)

Welder and Other Skilled Trades Step B of Maintenance CBA

BUILDING OPERATIONS

Hourly Regular Substitute Substitute $11.00 $13.00)

Substitute for Licensed People Substitute $10.33 $13.00)

Summer Hourly and Summer Hourly Lawn Crew Hourly $10.33 $13.00)

Retired Custodian Substitute Step B Maintenance CBA
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Retired Custodian II Substitute Step B Maintenance CBA

Retired Fireperson I Substitute $11.85 $14.50)

Retired Fireperson II Substitute Step B Maintenance CBA

Retired Engineer  (Eng. 1/Eng. 2/Eng. 3/Eng. 4) Substitute Step B Maintenance CBA

TRANSPORTATION

Bus Helper Substitute $10.33 $13.50)

Field Trip Substitute $10.48 $13.65)

PRINT SHOP

Skilled Tradesperson Substitute Step A of Maintenance CBA

Summer Hourly Hourly $10.33 $13.50)

PURCHASING (STOREROOM)

Hourly Regular Substitute Substitute $10.33 $13.50)

Hourly Student Hourly $10.33 $13.50)

Stock Clerk (Retired Employee) Substitute Step A of Maintenance CBA

CLERICAL

Hourly Clerical Hourly $10.48 $13.50)

Regular Substitute Substitute $10.48 $13.50)

Retired/Layoff Employees Substitute OSS Step 1 of Clerical CBA

HOURLY/SUBSTITUTE PAY RATE SHEET
EFF. 1/1/2022

PARAPROFESSIONALS

Career Center Assistant Hourly $13.50 $15.00)

Career Center Coordinator Hourly $13.50 $15.00)

Child Care Assistant Substitute $13.50 $15.00)

Community Assistant Substitute $13.50 $15.00)

Community Liaison Substitute $13.50 $15.00)

Cultural Assistant (no language skills) Substitute $13.50 $15.00)

Cultural Assistant (with language skills) Substitute $13.50 $15.00)

Experience Center Manager Substitute $13.50 $15.00)

Health Assistant Substitute $13.50 $15.00)

Hearing Impaired Assistant (Signer) (Transliterator Non-Licensed) Substitute $13.50 $15.00)

Indian Oriented Assistant Substitute $13.50 $15.00)

Instructional Assistant (Tutor) Hourly & Substitute $13.50 $15.00)

Licensed Interpreter for the Deaf Substitute $20.00
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Media Assistant Substitute $13.50 $15.00)

Mental Health Practitioner Sub Substitute $13.50 $15.00)

Occupational Therapy Assistant Substitute $13.50 $15.00)

Physical Therapist Assistant Substitute $14.00

Special Education Assistant Hourly & Substitute $13.50 $15.00)

Special Education Assistant (LPN License Required)       Substitute $16.50

Special Education Assistant (RN License Required) Substitute $22.50

Supervisory Assistant Substitute $13.50 $15.00)

Technical Tutor   

Graphic Artist | Cultural Assistant (with language skills) | RDT |                                                                                               
Asian Oriented | Evaluation/Testing Substitute $13.50

MISCELLANEOUS

Accounting Intern Hourly $10.33 $13.50)

Assistant Examiner Hourly $10.33 $13.50)

Cafeteria/Playground Monitor Hourly $10.33 $13.50)

Crossing Guard Hourly $10.33 $13.50)

Deli Assistant Hourly $10.33 $13.50)

Deli Operator Hourly $14.00

Desegregation Assistant Hourly $10.33 $13.50)

GED Examiner Hourly $20.00

Headstart Nutritionist Hourly $25.00

Help Desk Technician Hourly $13.00 $16.00)

HRA Headstart Resource Aide Hourly $10.33 $13.50)

Indian Adult Basic Education Assistant Hourly $10.33 $13.50)

Parental Involvement Coordinator Hourly $10.33 $13.50)

Systems Maintenance Technician Hourly $21.54

Technology Intern (2 yrs college or above) Hourly $12.00 $15.00)

Technology Student Intern (after 17 months) Hourly $10.33 $13.50)

Technology Student Intern(ISD#709 Student) Hourly $10.33 $13.50)

Work Study Hourly $10.33 $13.50)

SUBSTITUTE TEACHERS

All Certified Substitutes Substitute $125.04 $150.00)

Certified Retired Substitutes Only Substitute $130.00 $155.00)

Teacher Hourly Rate of Pay Substitute $22.08
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ISD #709 Game Worker Fees 2022-23 - PROPOSED 8-9-22
Event Position Rate (hourly or per event)

Hockey Site Mgr. $65.00 per game
Site Mgr. $95.00 (doubleheaders)

Score Table (two per game) $50.00 per game (varsity)
Score Table (two per game) $50.00 per game (JV)

Penalty Box $50.00 per game
PA $50.00 per game

Ticket Taker/Seller/Security $45.00 per game
Football Varsity FB Site Mgr. (season) $1,200 (East & Denfeld) paid by school Did not change

Varsity FB game manager $105.00 per game
JV/9th FB game Manager $80.00 per game

Press Box (4) - PA/Clock, Etc $45.00 per game
Chain Gang (4) $45.00 per game

Ticket Taker/Seller/Security $45.00 per game
Concession Mgr One Game $60.00 per game

Varsity FB Game $115 per event
Concession Manager - fall $1,750 Did not change

Concession Manager - spring $1,750 Did not change
Turf Field Site Mgr $21.36 per hour - Mon-Saturday Did not change

Open/Close Fee $29.90 per hour - Sunday Did not change
Basketball Site Mgr. - C/JV/Var. $85.00 per night

Site Mgr. - varsity only $60.00 per gm.
Site Mgr. - vasity dblheader $85.00 per night

Site Mgr. - MS Site $55 for single game
Site Mgr. - MS Site Two Gms $80.00

Score Table $35.00 per gm.
Ticket Taker/Seller/Security $35.00 per gm.

PA & Official Book (one person) $40.00 per game
Soccer & Lacrosse Site Mgr. $70.00 per game

PA & Scoreboard $55.00 per game
Ticket Taker/Seller/Security $45.00 per game

Swimming Site Manager - dual meet $55.00 per night
Meet Mgr. - dual meet $65.00 per night

Site Manager - Invitational $105
Meet Mgr. - Invitational $125

Ticket Seller - dual meet $45
Ticket Seller - Invitational $85
Computer Operator - dual $45

Computer Operator - Invite $85
PA - dual $45
PA - Invite $85

PA & Computer Oper - dual $55
PA & Computer Oper - Invite $105

Scorer - dual meet $45
Scorer - Invitational $85

Baseball & Softball Site Manager - Full Use $85.00 per game
Site Mgr. - varsity $60.00 per game

Ticket Taker/Seller/Security $45.00 per game
PA & Scoreboard $55.00 per game

Track Dual Meets:
Hd Timer, Starter, Clerk $55.00

& Technology $55.00
Invitationals:

Hd. Timer, Starter, Clerk $85
& Technology $85

Volleyball Site Mgr. $85.00 per night
PA & Official Scorer $50.00 per night

Ticket Taker/Seller/Security $50.00 per night
9th Gr Ref or Lines $40.00

Technology Help Scoreboards/Timing systems 21.03 per hour Did not change
(teacher hourly rate)

Dance Chaperone Weekday $45.00
Weekend (Sat.) $55.00

Trainer Playoffs $75.00 per game Did not change
** Game worker rates will be $5.00 more for playoff games.
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Corrective Action Plan (CAP)
Program Name: Independent School District
# 709

Grant #:05CH011591 Assignment Start and End Dates: 6/2022-9/30/22

Program Specialist:
Glenda Williams-Jones

Grants Management Specialist
Jade Dill 

Grantee Specialist
Zachary Foster/Ametta Reaves

ECE Specialist
Kristi Smythe 

Compliance Date: 9/30/22
HSPPS Citation:

1302.90 Personnel policies. (c) Standards of conduct. (1) A program must ensure all staff, consultants, contractors, and volunteers abide by the program's
standards of conduct that: (ii) Ensure staff, consultants, contractors, and volunteers do not maltreat or endanger the health or safety of children, including, at a
minimum, that staff must not: (G) Physically abuse a child.  

System/Action Steps Person
Responsible

Time
Frame

Resources/Budg
et

Monitoring Data
Sources/Evidence

Progress Notes Completion
Date

Human Resources:
1. Recipient will integrate

A) Handle with Care: an approved crisis and
behavior management system specific to
Early Childhood, into annual staff training.

B) Overview of Circle of Security  an
attachment parent education curriculum
that has been modified for use in
classrooms, that full time staff will be
trained in.

C) Overview of Pyramid Model: a Muli tiered
system of support that promotes social
emotional competence in young children.

A) Becky
Gamache

B) Sherry
Williams

C) Maria
Shermoen

1. August
29th- Sept
30th

A)  $1000 to
train the
trainers HWC

B) $1600 for
train the trainer
COS

Policy and
Procedures
regarding holds,
Training Calendar
with exit tickets,
HR files

A) 54 responses to an exit
ticket indicate objectives
were met.

B) 36 responses to exit
tickets indicate Circle of
Security is well received by
our staff.

C) This has been an
ongoing training for the
last 7 years. Staff know it
well.

Aug 29,2022

Sept 1, 2022

Aug 31, 2022
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Human Resources: Develop Orientation for
regularly scheduled volunteers serving in
classrooms on child guidance and code of
conduct

Becky
Gamache

8/31/22 Certified staff
will train
volunteers
using the newly
developed
onboarding
system

Completed Packets/
signed packets as
volunteers
participate

Folders were created and
distributed to staff 9/14/22

Provided to
each
classroom
9/12/2022

Human Resources: Recipient will  train staff on
updated Policies and Procedures regarding this
incident

Coordinators
all responsible
for their
section

May-Sept.
2022

$0 Updated Policies
and Procedures;
Sign in sheets;
Agenda

9/1-Train staff on Draft
policies pending any
changes by PC and Board
9/22-Approval by PC
9/20- Approval by Board

9/22/22

Communication: Recipient will create a timeline of
corrective actions taken to document their
progress 

Sherry
Williams

June
14-Sept 30

$0 Completed timeline
with actions taken

8/24/22-Timeline updated
to reflect actions taken.

9/30/22

Communication: Recipient will develop key
messages around creating a culture of safety for
staff, children, and families 

Sherry
Williams/man
agement team

September
2022

Poster and
postcard
printing
$150

Posters created from
staff training
phrases

Messages created. Posters
will be distributed to staff.
Children: program wide
behavior expectations.
Parents: Postcards being
made to send to all
families.

9/30/22

Communication: Recipient will Develop a plan for
reporting of incidents including specific time
guidelines, who to report to, and what is the backup
plan if key team members are not available 

Sherry
Williams

August
2022

$0 Policy and
Procedure

8/15/22- Policy and
procedure has been
completed. Will be
presented to PC on 9/22.

9/22/22
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Communication: Recipient will Develop a plan with
timelines on how information will be shared with
the school district and key stakeholders 

Sherry
Williams

September
2022

Policy and
Procedure for
sharing official
correspondence

9/14/22- Policy has been
created. Will be presented
to the Policy Council on
9/22.

9/22/22

Training & Professional Development: Recipient
will train all staff on Handle with Care  

Becky
Gamache

August 29,
2022

Train the trainer
costs captured
above

Spreadsheet listing
staff trainings
attended, Agenda,
sign in sheets, exit
ticket, Observations
of selected
classrooms

Identify selected
classrooms/staff to be
observed on
implementation of training
based upon previous data

8/29/22

Training & Professional Development: Recipient
will train all staff on Circle of Security Overview

Training will be set up for Tier One Circle of Security
Classroom for full time staff not fully trained in COS.

Sherry
Williams

Katie
Scheufeli

9/1/22

9/12/22 $5,500

Spreadsheet listing
staff trainings
attended, Agenda,
sign in sheets, exit
ticket, Observations
of selected
classrooms

Identify selected
classrooms/staff to be
observed on
implementation of training
based upon previous data

Identify staff who need full
training of Circle of
Security

9/1/22

9/12/22

Training & Professional Development: Recipient
will provide Pyramid Model Training overview

Maria
Shermoen

8/31/22 $0 Agenda, sign in
sheets, exit ticket,
Observations of
selected classrooms

Identify selected
classrooms/staff to be
observed on
implementation of training
based upon previous data

8/31/22
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Leadership/Governance: Recipient will provide a
copy of the Deficiency Report to the Governing
Board  

Sherry
Williams

July 12,
2022

$0 Agenda/Minutes Governing Board is
confident we will
successfully move forward.

July 12, 2022

Leadership/Governance: Recipient will Provide a
copy of the Deficiency Report to Policy Council 

Sherry
Williams

June 29,
2022

$0 Agenda/Minutes Policy Council is confident
we will make our way
through this process
successfully.

June 29,
2022

Ongoing Monitoring: Recipient will develop
ongoing monitoring plan for active supervision

Becky
Gamache,
Katie
Scheufeli,
Maria
Shermoen

September
9,2022

$0 Coaching notes in
Child Plus

Checklist developed to
monitor classrooms for
Pyramid Big Five, Active
Supervision, Circle of
Security

9/9/22

Ongoing Monitoring: Recipient will use historic
data to identify selected classrooms/staff to be
observed on implementation of training

Becky
Gamache,
Katie
Scheufeli,
Maria
Shermoen,
Harmony
McCullough

Sept 13-30 $0 Classrooms that
have struggled with
challenging behavior
in 2021-2022 will be
monitored

Active Supervision
Observation Form,
TPOT scores, CLASS scores

September
30, 2022

Signatures below indicate this Corrective Action Plan has been approved.

Signature of School Board Chair

__________________________________________ Date:________________

Signature of Policy Council Chair

__________________________________________Date:_________________
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208 DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES

I. PURPOSE

The purpose of this policy is to emphasize the importance of the policy-making role of the
school board and provide the means for it to be an ongoing effort.

II. GENERAL STATEMENT OF POLICY

Formal guidelines are necessary to ensure the school community that the school system
responds to its mission and operates in an effective, efficient, and consistent manner. A set of
written policies shall be maintained and modified as needed. Policies should define the desire
and intent of the school board and should be in a form that is sufficiently explicit to guide
administrative action.

III. DEVELOPMENT OF POLICY

A. The school board has jurisdiction to legislate policy with the force and effect of law for
the school district. School district policy provides the school board’s general direction
for the school district while delegating policy implementation to the administration.

B. The school district’s policies provide guidelines and goals to the school community.
The policies are the basis for guidelines and directives created by the administration.
The school board shall determine the effectiveness of policies by evaluating periodic
reports from the administration.

C. Policies may be proposed by a school board member, employee, student, or resident of
the school district. Proposed policies or ideas shall be submitted to the superintendent
for review prior to possible placement on the school board agenda.

IV. ADOPTION AND REVIEW OF POLICY

A. The school board shall give notice of proposed policy changes or adoption of new
policies by placing the item on the agenda of two school board meetings. The
proposals shall be distributed and public comment will be allowed at both meetings.

B. The final action taken to adopt the proposed policy shall be approved by a simple
majority vote of the school board at a meeting after the two meetings at which public
input was received. The policy will be effective on the latter of the date of passage or
the date stated in the motion.

C. In an emergency, a new or modified policy may be adopted by a majority vote of a
quorum of the school board in a single meeting. A statement regarding the
emergency and the need for immediate adoption of the policy shall be included in the
minutes. The policy adopted in an emergency shall expire within one year following
the emergency action unless the policy adoption procedure stated above is followed
and the policy is reaffirmed. The school board shall have discretion to determine what
constitutes an emergency.

D. If a policy is modified with minor changes that do not affect the substance of the
policy or because of a legal change over which the school board has no control, the
modified policy may be approved at one meeting at the discretion of the school board.

V. IMPLEMENTATION OF AND ACCESS TO POLICY

A. The superintendent shall be responsible for implementing school board policies, other
than the policies that cover how the school board will operate. The superintendent
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shall develop administrative guidelines and directives to provide greater specificity and
consistency in the process of implementation. These guidelines and directives,
including employee and student handbooks, shall be subject to annual review and
approval by the school board.

B. Each school board member shall have access to school district policies. An electronic
copy of the school district policies shall be placed on the district website. Paper copies
shall be placed in the Superintendent’s office and shall be available for reference
purposes to other interested persons.

C. The superintendent, employees designated by the superintendent, and individual
school board members shall be responsible for keeping the policy current.

D. The school board shall review policies at least once every three years. The
superintendent shall be responsible for developing a system of periodic review,
addressing approximately one third of the policies annually. In addition, the school
board shall review the following policies annually: 506 Student Discipline; 722 Public
Data Requests; and 806 Crisis Management Policy.

E. When no school board policy exists to provide guidance on a matter, the
superintendent is authorized to act appropriately under the circumstances keeping in
mind the mission, educational philosophy, and financial condition of the school district.
Under such circumstances, the superintendent shall advise the school board of the
need for a policy and present a recommended policy to the school board for approval.

Legal References: Minn. Stat. § 123B.02, Subd. 1 (School District Powers)
Minn. Stat. § 123B.09, Subd. 1 (School Board Powers)

Cross References: MSBA/MASA Model Policy 305 (Policy Implementation)

Replacing: Policies 8065, 9065
First Reading: 01-19-2016
Adopted: 02-23-2106
Updated: 02-27-2018
Updated: 09-20-2022
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of the Whole Board Meeting

Duluth Public Schools, ISD 709
Agenda

Thursday, September 8, 2022
UnitedHealth Group Building

4316 Rice Lake Road
Suite 108

Duluth, MN 55811
4:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS

A. Action Items - Consent Agenda
1) Presentation Items Requiring Approval - None
2) Resolutions - None
3) Other Action Items - None

B. Informational Items
1) Presentations

a. Strategic Planning Update
COO and Principal Consultant, Dr. Ray Queener
b. Update Secondary Schedule Task Force
Director of Secondary Education, Jen Larva
c. Suspension, ODR, & Bullying Data Reports
Climate Coordinator, Jacob Laurent
d. SRO Update - PULLED
Assistant Superintendent, Anthony Bonds & Finance Manager, Simone Zunich

C. Other - None
4. ADJOURN

2

22
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Classroom To Boardroom
Comprehensive Strategic Planning

School Board Meeting Update

September 8, 2022

2
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Purpose

• Provide a review of the Classroom to Boardroom process
• Provide an update on work completed to date
• Share draft Desired Daily Experience statements
• Status update on stakeholder engagement
• Share key next steps and timeline
• Share Leadership Level of Influence
• Questions

2

3
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© 2022 TeamWorks International, Inc. All Rights Reserved. 33

CLASSROOM TO BOARDROOM 
STRATEGIC PLANNING 
PROCESS

• Assessing Our Reality
• Storywall
• Environmental Scan
• Building and Dept Strengths & Needs

• Describing Our Vision
• Desired Daily Experience
• Theory of Action
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement Plans
• 3-yr Board Agenda

Community Engagement

Apr 27, May 5

Sep 15

Apr 25 - Oct 6

Oct 25

Nov 10

Dec 6, Jan 3, 17, 26

Feb 9

4
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Additional Dates and Sessions

• School Board and Public Updates
• December 6
• February 28

• School and Department Improvement Plans with ActionCards
• February 13

4

5
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© 2022 TeamWorks International, Inc. All Rights Reserved.

6
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Storywall

For each time period:

• Key influential events
• Behaviors encouraged / rewarded
• Characteristics of successes
• Characteristics of challenges
• Lifecycle

6

Time Periods

• 1993-2004
• 2005-2011
• 2012-2016
• 2017-2019
• 2020-Present

7
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Environmental Scan

Edge and Emerging

• Student/staff increasing social/emotional needs

• Societal influences and political landscape 

impacting district direction

• Continuing divide across district

• Evolving student options and performance

• Changing employment trends

Established and Ebbing

• Student choice and shifting approaches to school 

programming

• Continual divide within community based in 

shifting political landscape and inequities

• Increasing challenges with current and future 

resources

• Increasing employment challenges impacting 

diversity and experience of staff to fill positions

Key Trends and Influences

7

8
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Desired Daily Experiences

The focus is to describe the desired daily experiences of the district’s three primary 
stakeholder groups — students, families and staff — as articulated by the 
stakeholders who participated in input sessions between April 25  and May 16, 
2022. 

Eight groups of middle and high school students representing a variety of 
achievement levels, student involvement, and race, ethnicity and gender.   About 
125 students participated in the sessions. The schools represented were:

• Ordean East and Lincoln Park Middle Schools (4)
• Duluth East and Denfeld High Schools (4)

8

9
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Desired Daily Experiences

Eight family groups, including about 30 parents, representing students 
in all grades and a variety of student achievement and involvement.  
The family group sessions were:

• Early Childhood, Elementary, Secondary, Education Equity 
Advisory Committee

Five groups of staff representing all grades and a variety of positions 
across the school district. About 45 staff members participated in the 
group conversations. Group sessions were as follows:

• Licensed staff, Non-licensed staff

9

10
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Desired Daily Experiences

Four community engagement sessions were opened to the public 
which included staff, families, and community members.  
Approximately 45 participants engaged in these sessions located at:

• Ordean East Middle School
• Lincoln Park Middle School
• Denfeld High School
• Duluth East High School

10

11
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Draft Desired Daily Experiences - Students

1. I enjoy school and feel like I belong.
2. I am accepted, cared about, and respected for who I am, regardless of the color of my skin, my identity 

and my beliefs.
3. I have strong, meaningful connections with classmates and staff.
4. I have many choices and options for courses including “real life” classes and extracurricular activities.
5. My lunch meets my unique needs and interests through choices and time.
6. Staff and teachers believe in me and my success, hear my voice, and will do what is needed to support me 

and my learning.
7. I have access to mental health support and am safe at school.
8. I know what is expected from me and know that I am treated fairly if I make a mistake. 
9. Important information is shared with me through ways accessible to me.

11

12
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Draft Desired Daily Experiences - Families

1. I have a voice in my child’s education, am connected to the school/district, and am informed through consistent 
multiple communication methods.

2. I have a sense of belonging within the school community with meaningful relationships with staff, ensuring 
safety and trust in the quality of education.

3. I feel welcomed and a sense of community at school including with other parents, teachers, and administration.
4. My child is welcomed, seen, heard, safe, engaged and happy while at school.
5. My child has pathways to success and opportunities beyond high school.
6. My child’s school provides an interesting, meaningful, and engaging academic learning environment/experiences 

that are equitable, diverse, and inclusive.
7. My child is supported with comprehensive resources that support their mental health, social emotional learning 

that allows for their growth.
8. My child has class sizes that allow for differentiation and individualized attention to meet their learning needs.
9. My child has equitable access to before, during, and after school activities where everyone can participate and 

experience success without barriers.
10. When my child makes a mistake at school they are treated fairly.

12

13
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Draft Desired Daily Experiences - Staff

1. I enjoy my job and find it fulfilling.  
2. I have dedicated time during my work day to collaborate, prepare, and grow professionally.
3. I am part of a diverse workforce, with an inclusive climate that values team building and respectful 

relationships.
4. I receive clear and timely communication.
5. I have systems and resources to support students’ academic, social-emotional, and socio-economical 

needs.
6. I have access to and the ability to use current, relevant, educational resources including technology. 
7. I have quality professional development opportunities for continued learning to support my students and 

me.
8. Resources are provided to support safety at school and within departments for all students and staff.
9. We have class sizes that allow us to reach the individual, social/emotional and academic needs of students 

through differentiation and building relationships. 
10. I have a voice and opportunity to participate in the decision making process with my colleagues and 

administration.

13

14
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Process and Next Steps Update

• Building and Department Strengths and Needs - September 15
• Desired Daily Experience revised - October 6
• Survey to stakeholders on DDE - August 31 - September 25

• Student Responses - 138 (as of 9/8/22)
• Family Responses - 458 (as of 9/8/22)
• Staff Responses - 282 (as of 9/8/22)

• Desired Daily Experience Final Draft - October 6
• Classroom Theory of Action - October 6
• District VisionCard - October 25
• District Operational Plan - November 10 and December 1

14

15
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Leadership Level of Influence

School Board

Superintendents

Directors

Principals

Teachers and Staff

15

Policy

Readiness and System

Structure and Processes

Practices and Oversight

Implementation and 
refinement

16
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© 2022 TeamWorks International, Inc. All Rights Reserved.

17
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© 2022 TeamWorks International, Inc. All Rights Reserved.

18
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© 2022 TeamWorks International, Inc. All Rights Reserved. 18

19
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© 2022 TeamWorks International, Inc. All Rights Reserved.

Contact Information

•Ray Queener
•rayq@teamworksintl.net
•651.336.4015
•Twitter:  @queener1
•Instagram:  @rqueener

19

20
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2022 Secondary 
Schedule Task 

Force

WORKING DRAFT IN 
PROGRESS

22
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Desired Daily Experiences
Students:

● Kids want to feel like they belong regardless 
of the color of their skin

● Desire strong, meaningful connections with 
other students and staff

● Desire many choices and options for courses 
including “real life” classes and 
extracurricular activities

● Has access to mental health supports and 
feel safe at school

● Knows what is expected of them and knows 
they will be treating fairly if mistakes are 
made

Staff:

● Have time during the work day to 
collaborate, prepare and grow 
professionally

● Have systems and resources to support 
students’ academic social-emotional and 
socio economic needs

● Resources are provided to support safety at 
school and within departments of all 
students and staff

● Class sizes that allow to reach the 
individual, social/emotional and academic 
needs through differentiation and building 
relationships

23
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General Considerations, 
Process, and Timelines

Committee Resources and Agenda/Minutes 24
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Committee Members
High School
Danette Seboe - Principal
Heidi Lyle - Teacher
Jamie Savre - Counselor
Thomas Tusken - Principal
Samantha Swanson- Teacher

Middle School
Gina Kleive - Principal
Brian Kazmierczak - Principal
Tory Rock - Counselor
Deb Hannu - Teacher
Sandra Boynton - Teacher
Chrissy Valento - Teacher
Katie Oliver - Teacher
Sarah Seglum - Counselor
Jeffrey Steinsberger - Teacher

District Staff
Jen Larva - Director                 
Anna Cawcutt - Coordinator                 
Anthony Bonds - Asst. Supt.
Heather Harvick - Specialist
Joan Lancour - Assistant

DFT
Ethan Fisher
Jim Jubenville

25
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Committee Schedule Priorities

● Provide Flexibility for student choice
○ Opportunities for exploration at the Middle School level

● Allows for teacher collaboration
○ Work within a PLC

● Provides opportunity to engage students deeply in content and 
relationships
○ Time for interventions with students (WIN-What I Need)
○ Maintains pathways at High School level

● Allows us to meet the state standards 
○ Implementation of the 2018 Arts Standards

● Is sustainable
26
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Art Standards
Key Impacts on the Middle 

School Schedule

● Must offer three (3) and 
required to meet benchmarks in 
two (2) Arts areas each year

● Individual grade level 
benchmarks 

● Separated into Five (5) Areas:
○ Music
○ Visual Arts
○ Media Arts
○ Theater Arts
○ Dance Arts

● Must be implemented in 
2023-24 school year

27
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Timeline
Date Description

August 4, 2022 Secondary Schedule Task Force Meets for final preview

August 16, 2022 Presentation to school board for discussion

August TBD Principals and Secondary Scheduling Task force evaluate potential courses

August 17, 2022 Presentation to QSC

August 31, 2022 Meet with Content Specialists to present any schedule and course changes 

September 31, 2022 All proposed courses and changes submitted to Curriculum and Instruction

October 15, 2022 All proposed courses and changes submitted to Infinite Campus coordinator

December 31, 2022 23-24 Course Catalog completed

February 1, 2023 High School  and Middle School Registration opens

March 1, 2023 Review enrollment numbers for courses

August 31, 2023 - June 30, 2023 Curriculum revisions and/or writing for new courses

23-24 School Year Implement schedule changes 
28
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Curriculum Adjustments:
Average length  of time required to create a new course is 6-9 months (includes research, writing, test, design and 
revisions)  

● New Course Creation  Estimate (Time will be needed to research, writing, design, test the course)
○ If  nine week course  up to 100-110 hours (110 Hours @ $33.46 per hour = $3680.6  per course 

without benefits)
○ If semester course up to 120 hours - (12 0 hours @$33.46 = $4015.2
○ If a full year course up to 150 hours  - (150 hours @$33.46 = $5019.00)
○ Professional Development for all staff Teaching Course (This will be dependent on the course and the 

platform)  (Estimate 16  hours, 6 teachers @ $23.09 per hour) $2216.64
○ Purchase of Curriculum Materials - this will be a variable, depending on the course, and the course 

materials needed  
● Implementation feedback and revision Course Curriculum  (Teach and revise continually - assessment, 

look for different materials, meeting and revision. 
○ Estimate  80 hours per course
○ Example: 40 hours, 2 teachers @$33.46)  = $2680

29
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Middle School Options

30
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Young Adolescents
Young people undergo more rapid and profound personal changes between the ages 

10 and 15 than at any other time in their lives. Examples listed below:

● Peer opinions matter more than those of teachers and parents

● Capable of self-awareness, insight, and empathy

● Growth spurts and physical changes due to puberty

● May begin to excel at a subject (such as science) or a skill (such as drawing)

● Enthusiastic about school work they see as purposeful, such as research 

projects, science experiments, and drama productions

● More interested in civics, history, current events, environmental issues and 

social justice

Taken from Yardsticks: Children in the Classroom Ages 4-14
By Chip Wood  Published by Northeast Foundation for Children Inc. 

31
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2022-23 Middle School Course Offerings
Grade 6

1. English 6
2. Math 6
3. Earth Science
4. Minnesota Studies
5. Physical Education / 

*Music Elective (A/B day 
rotation)

6. Art or Business Education
7. WIN

Grade 8
1. English 8
2. Algebra 1 or Intermediate 

Algebra
3. Earth Science (2023-2025)
4. Global Studies
5. Physical Education or Health 

& Wellness
6. Electives : _________/________
7. WIN

Grade 7
1. English 7
2. Math 7
3. Life Science
4. U.S. Studies
5. Physical Education / *Music 

Elective (A/B day rotation)
6. FACS or Industrial 

Technology
7. WIN

Grade 8 Electives
Art: Cartooning and Animation
Business Education
Family and Consumer Science
Industrial Technology
Music: Advanced Band, Choir or Orchestra
World Language: German or Spanish

*Music Elective
Grade 6 Grade 7
Beginning Band Intermediate Band
Beginning Choir Intermediate Choir
Beginning Orchestra Intermediate Orchestra 32
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Plans to consider

Plan A: Current 6 Period with Wheel

Plan B: 7 Period

Plan C: 3 x 5 Block (with or without AB)

33
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Plan A: Current 6 
Period with Wheel

34
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Wheel Defined
Exploratory wheel classes are designed to give students the opportunity to explore 

topics they may wish to take in the future. The courses are introductory in nature 

and provide pathways into field of study in high school. These classes may be 

required to meet requirements of state and local standards. 

Elective wheel classes are designed to have “choice and voice” for students. Students 

select the courses that they are interested in as long as they are meeting the 

requirements of state and local standards. This would look like a menu of electives 

that students would choose from (more like high school). 

Note:
Each wheel course would be 9 weeks, or 1 quarter, in length. 35
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Current Six Period Day with Wheel Option
Time Quarter 1 Quarter 2 Quarter 3 Quarter 4

8:45-9:34 Pd 1 English English English English 

9:39-10:28 Pd 2 Math Math Math Math 

10:33-11:04 WIN Interventions, Enrichment and Exploration

11:09-12:33 Pd 3 Social Studies / Lunch Social Studies / Lunch Social Studies / Lunch Social Studies / Lunch

12:38-1:27 Pd 4 Science Science Science Science

1:32-2:21 Pd 5 Phy ED Required 
Arts (1) - 
Music

Phy ED Required 
Arts (1) - 
Music

Phy ED / 
Health (8th)

Required 
Arts (1) - 
Music

Phy ED / 
Health (8th)

Required 
Arts (1) - 
Music

2:26-3:15 Period 6 Required Arts (2) Wheel Explore/Elective Wheel Explore/Elective Wheel Explore/Elective

Electives could include (examples): Visual Arts, Media Arts, General/Modern Music, FACS, Industrial Tech, 
Business/Computers, Communications, Drama, Study  Skills, Film/Animation, Environmental Studies, etc.
This is where we can get creative with offerings for students.
We could also have set/required classes at specific grade levels.

36
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Possible Wheel Courses by Grade Level
6th Grade 
Exploratory Wheel
Introductory Level Classes:
Business/Computers 
Industrial Technology
Family and Consumer Science 
(FACS)

Arts Standards (Must have 2)
(1) Art:

-Visual or Media (choice)
(2) Music: 

-Beginning Choir, Band or 
Orchestra (choice)

7th Grade 
Exploratory/Electives Wheel
FACS 
Industrial Technology
Study Skills/Career Exploration - 
Reading Strategies - 
Business/Computers-

Arts Standards (Must have 2)
(1) Art:

-Visual, Media, Dance, Theater (choice)
(2) Music: 

-General Music
OR
-Intermediate Choir, Band or Orchestra

8th Grade 
Electives Wheel
Environmental Studies - 
Intro to World Language - 
FACS - 
Ind Tech - 

Arts Standards (Must have 2)
(1) Art:

-Visual, Media, Dance, Theater (choice)
(2) Music: 

-Advanced Choir, Band or Orchestra
OR
-Music Elective (Modern Music, Guitar, 
Hip Hop, etc.)

*The exploratory and elective offerings would be defined once a decision has been made regarding a schedule.
37
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Plan A: Current 6 Period (Wheel)
Pros:

● Staffing cost neutral option
● Potential increase student choices
● Performance music could be year long on A/B 

rotation
● Easier to implement
● Art Standards would meet compliance
● Introduction to several possible career 

pathways
● No curriculum adjustments for core content 

areas
● Allows for WIN and PLC
● Fits into current contract language
● Possible creation of  innovative course 

electives 

Cons:

● Less days of instruction in elective areas 
(quarters vs. semesters)

● Standards would need to be prioritized in 
9-week elective courses

● Potential staffing challenges with having to 
share sites

● Does not address needs/desires of high school 
schedule

● Elective choices might be limited by licensing 
requirements 

*This would be a change for Middle School only

38
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Cost Analysis of Plan A:

● Cost impact on staffing would be neutral
○ Same FTE but potential shifts in licensure area

● Curriculum Adjustments (one time cost)
○ Some classes would need to be adjusted for quarters (Wheel and Electives)
○ Currently there are 12 affected courses in the Middle School Course Catalog. 
○ New courses may be created as Elective Options (assuming 6 for calculation)

Minimum Estimated Known Cost Impact:  $32,000-$54,000
39
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Plan B: 7 Period Day

40
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7 Period Day Defined
This is a standard or traditional schedule. Students attend class on a daily basis. All 

class periods start and end at the same time every day, meet at the same sequence 

and are the same length. 

Note:
Classes would be 44 minutes in length.  This would be a reduction of 5 minutes per day 
at the Middle School level.

41
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Middle School: Straight 7 Period (+18 minutes)

Time Example Sixth (6) Grade Semester One Semester Two

8:45-9:29 1 Math Math

9:34-10:18 2 Science Science

10:23-11:07 3 English English

11:12-11:42 WIN Interventions, Enrichment and Exploration

11:47-12:31 4 Social Studies Social Studies

12:36-1:06 Lunch 30 minutes

1:11-1:55 5 Physical Education *Elective

2:00-2:44 6 Business Education Required Arts (2)

2:49-3:33 7 Required Arts (1) *Elective

Impacts Band, Choir, and Orchestra (1 semester) - Adds two (2) semesters of electives for 6th graders
42
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Middle School: Straight 7 Period (+18 minutes)

Time Example Seventh (7) Grade Semester One Semester Two

8:45-9:29 1 Math Math

9:34-10:18 2 Science Science

10:23-11:07 3 English English

11:12-11:42 WIN Interventions, Enrichment and Exploration

11:47-12:31 4 Social Studies Social Studies

12:36-1:06 Lunch 30 minutes

1:11-1:55 5 Physical Education Required Arts (2)

2:00-2:44 6 Ind Tech FACS 

2:49-3:33 7 Required Arts (1) *Elective

Impacts Band, Choir, and Orchestra (1 semester) - Adds one (1) semester of electives for 7th graders
43
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Time Example Eighth (8) Grade Semester One Semester Two

8:45-9:29 1 Math Math

9:34-10:18 2 Science Science

10:23-11:07 3 English English

11:12-11:42 WIN Interventions, Enrichment and Exploration

11:47-12:31 4 Social Studies Social Studies

12:36-1:06 Lunch 30 minutes

1:11-1:55 5 Health Physical Education

2:00-2:44 6 Required Arts (1) Required Arts (2)

2:49-3:33 7 *Elective *Elective

Middle School: Straight 7 Period (+18 minutes)

Impacts Band, Choir, and Orchestra (1 semester) - Adds two (2) semesters of electives for 8th graders
44
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Plan B: 7 Period Day
Pros:

● Additional elective opportunities for 
students

● Could possibly have World Language and 
Music in one year

● Includes WIN and time for PLCs
● Added student contact minutes over the 

course of the school year if lengthen 
student school day

● No significant impact on curriculum 
development

● Standards met during course of school year
● Old language remains in teacher contract
● More opportunities for Special Education 

supports to be offered outside of core

Cons:

● More transitions for students (1 
additional)

● Periods would be shortened (4-5 min)
● Teachers would see more students per 

day, more grading
● More classes for students to manage at 

once
● Adjustments needed to Transportation 

schedule
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Middle School Cost Analysis for Plan B
● Increased staffing 

○ 14-16.7% of staff reduced in 2006 when we moved from 7 periods to 6 periods
○ Rough number of additional sections needed = number of students in building / number of student to staff ratio / 

number of sections  a teacher can teach
○ OEMS = 6 FTE ; LPMS = 4 FTE

■ Middle School = 10 FTE = $1,000,000 (Assuming 1 teacher = $100,000)
○ Teach 5 out of 7 periods (71%) vs. 5 out of 6 periods (83%) = +12% of teaching staff needed

■ Middle School = + 8 FTE
○ Estimated cost increase for teaching FTE: $800,000 

● Increased time for hourly staff who work bell to bell if additional time added to student day
○ Rough estimate of 12% increase in total labor cost (teachers, paras, clerical, etc) = $825,000

● Undetermined Cost Variables
○ Adjustments to transportation 

■ Would need to revisit contract with Voyageur Transit
■ End time Adjustments of 18 minutes for Middle School students
■ May drive need to adjust High School Schedule as well due to transportation schedule

○ Possible New Course Development (number TBD)
○ Union Contract Negotiations

■ Old language still exists in contract and may need revisions

Minimum Estimated Known Cost Impact: $825,000-$1,025,000
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Plan C: 3 x 5 Block 
(with or without AB)
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Definition of 3 x 5 Schedule
A 3x5 schedule is a variation of a standard period schedule. It is used in combination 

with a school or district calendar that has trimester terms. Schools would have five 

periods per day.

Students are able to complete a year-long course in either two or all three 

trimesters.

Note: In this case, each standard period would be 60 minutes per day. This would be an 
addition of 11 minutes per class at the middle school. There would be one less period per 
day.
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Time Example 8th 
Grade

Trimester 
One

Trimester 
Two

Trimester 
Three

8:45-9:45 Block 1 Math Math Physical 
Education 

9:50-10:20 WIN 30 min 30 min 30 min

10:25-11:25 Block 2 English English Health

11:30-12:30 Block 3 Physical 
Science

Physical 
Science

Rqd Arts 
Choice

12:35-1:05 Lunch 30 min 30 min 30 min

1:10-2:10 Block 4 Global 
Studies

Global 
Studies

*Elective

2:15-3:15 Block 5 Rqd Arts 
Choice

*Elective *Elective

6th/7th 
Grade

Trimester One Trimester Two Trimester Three

Block 1 Math Math Required Arts 
Choice

Block 2 English English PE

WIN 30 min 30 min 30 min 

Lunch 30 min 30 min 30 min

Block 3 Earth/Life 
Science

Earth/Life 
Science

6th grade TBD / 
Indl Tech.

Block 4 MN/US Studies MN/US Studies Comp/FACS

Block 5 Required Arts 
Choice

*Elective *Elective

MS 3 x 5 (Without AB Example)

Impacts Band, Choir, and Orchestra - Reduces minutes in core content areas
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Plan C: 3 x 5 without AB schedule
Pros:

● Students would have more class options/elective 

opportunities

● Fewer transitions (1 per day)

● Longer class length (11 min/day)

● Additional class time would be minimal 

adjustment for teachers

● More time allows for more in depth teaching and 

relationship building during a period

● Fits within current student day timeframe 

● Teacher prep is slightly longer

● Students focus on only 5 classes at a time, 

resulting in more in depth work

Cons:

● Would be challenging for HS to 
implement

● Performing Music courses would be 
impacted

● Not all classes back-to-back trimesters
● Less time in core classes (math, ELA, 

Science, etc.) over the course of a year 
(8400 minutes vs. 6900 minutes)

● Many necessary curriculum adjustments
● Shortened time to  master standards (12 

week trimesters vs 18 week semesters)
● Would require a change in contract 

language

Note: Not recommending a move to this model for the High School in 2023-24
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Alternative 3x5 
with AB

Additional option to provide full 
year instruction in some course 

areas.

Allows for performance Music 

classes (Band, Choir and Orchestra) 

to be full year

Allow for students to be active in PE 

over the course of the year

In this scenario, we have prioritized 

one core instructional area, Math. 

Due to lower than desired student 

achievement scores, this would be a 

year long course with extended time.
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Time Gr. Trimester One Trimester Two Trimester Three

6th A Day B Day A Day B Day A Day B Day

8:45-9:45 1 Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE

9:50-10:20 WIN Interventions, Enrichment and Exploration

10:25-11:25 2 English English Idea: Reading Strategies

11:30-12:30 3 Math Math Math

12:35-1:05 Lunch: 30 min

1:10-2:10 4 Social Studies Social Studies Required Arts Choice (2)

2:15-3:15 5 Science Science Business Education

MS 3 x 5 (AB Example)
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Time Gr. Trimester One Trimester Two Trimester Three

6th A Day B Day A Day B Day A Day B Day

8:45-9:45 1 Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE

9:50-10:20 WIN Interventions, Enrichment and Exploration

10:25-11:25 2 English English Idea: Reading Strategies

11:30-12:30 3 Math Math Math

12:35-1:05 Lunch: 30 min

1:10-2:10 4 Social Studies Social Studies Required Arts Choice (2)

2:15-3:15 5 Science Science Business Education

MS 3 x 5 (AB Example)
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Time Gr. Trimester One Trimester Two Trimester Three

7th A Day B Day A Day B Day A Day B Day

8:45-9:45 1 Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE

9:50-10:20 WIN Interventions, Enrichment and Exploration

10:25-11:25 2 English English Ind Tech

11:30-12:30 3 Math Math Math

12:35-1:05 Lunch: 30 min

1:10-2:10 4 Social Studies Social Studies Required Arts Choice (2)

2:15-3:15 5 Science Science FACS

MS 3 x 5 (AB Example)
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Time Gr. Trimester One Trimester Two Trimester Three

7th A Day B Day A Day B Day A Day B Day

8:45-9:45 1 Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE Rqd Arts - 
Music (1)

PE

9:50-10:20 WIN Interventions, Enrichment and Exploration

10:25-11:25 2 English English Ind Tech

11:30-12:30 3 Math Math Math

12:35-1:05 Lunch: 30 min

1:10-2:10 4 Social Studies Social Studies Required Arts Choice (2)

2:15-3:15 5 Science Science FACS

MS 3 x 5 (AB Example)
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Time Gr. Trimester One Trimester Two Trimester Three

8th A Day B Day A Day B Day A Day B Day

8:45-9:45 1 Rqd Arts - 
Music (1)

PE/Health Rqd Arts - 
Music (1)

PE/Health Rqd Arts - 
Music (1)

PE/Health

9:50-10:20 WIN Interventions, Enrichment and Exploration

10:25-11:25 2 English English *Elective

11:30-12:30 3 Math Math Math

12:35-1:05 Lunch: 30 min

1:10-2:10 4 Social Studies Social Studies *Elective

2:15-3:15 5 Science Science Required Arts Elective

MS 3 x 5 (AB Example)

*Maintains two elective choices at 8th grade level
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Time Gr. Trimester One Trimester Two Trimester Three

8th A Day B Day A Day B Day A Day B Day

8:45-9:45 1 Rqd Arts - 
Music (1)

Health Rqd Arts - 
Music (1)

Health / PE Elective Arts - 
Music (1)

PE

9:50-10:20 WIN Interventions, Enrichment and Exploration

10:25-11:25 2 English English *Elective

11:30-12:30 3 Math Math Math

12:35-1:05 Lunch: 30 min

1:10-2:10 4 Social Studies Social Studies *Elective

2:15-3:15 5 Science Science Required Arts Elective

MS 3 x 5 (AB Example)

*Maintains two elective choices at 8th grade level
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Plan C: 3 x 5 with AB
Pros:

● Some room for student choice
● Allows for PE and Music to 

continue all year
● Allows for one full year course 

to run in three trimesters 
(example prioritized Math)

Cons:

● Not all classes back-to-back trimesters
● Less time in most core classes (ELA, Science, 

Social Studies)
● Special Education opportunities may be 

limited as service minutes might be during 
core instructional periods

Note: Not recommending a move to this model for the High School in 2023-24
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Cost Analysis for Plan C
● Staffing: Possible FTE adjustments

○ Added Electives

○ Adjustments to FTE for traveling

○ Assuming a 4% increase in staffing = 2.6 FTE or $260,000

● No Bussing or Transportation additional costs

● Curriculum Adjustments
○ All classes would need to be adjusted for trimesters

○ Currently there are 41 courses in the Middle School Course Catalog

■ Assuming 40-80 hours per course @ $33.46 = $54,874 - $109,748

● Undetermined Cost Variables
○ Adjustments to the DFT contract

Minimum Estimated Known Cost Impact: $370,000
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Middle School Comparison 

8:45-3:15
Concept: Plan A

 6 Period Day +Wheel
+ WIN 

Concept: Plan B
7 Period + WIN 

(18 min)

Concept: Plan C
5 Block Trimester

 + WIN
WIN minutes 31 30 30
Passing Time 35 40 30
Lunch 30 30 30
Class Length 49 44 60
Total Minutes Per Day 390 408 390

Total Estimated Known Cost: $32,000-$54,000 $825,000-$1.25 M $370,000
Ongoing Additional Cost per 
year: $0 $825,000-$1.25 M $260,000
One Time Cost: $32,000-$54,000 minimal $110,000
Class Days Per Year 173 173 115 or 58
WIN minutes Per Year 5363 5190 5190

Frequency of Class in Schedule
6 + WIN 7 + WIN 7.5 + WIN

Full = 1 cr 1 Sem = .5 cr 1 Qtr = .25 cr Full = 1 cr 1 Sem = .5 cr 3 tri = 1 cr 2 tri = 1 cr 1 tri = .5 cr

Class Minutes Per Year 8477 4238 2058 7612 3806 10,380 6900 3480

Hours in Class Per Year 141.3 70.6 34.3 126.9 63.4 173.0 115.0 58.0 60
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High School Option
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High School Graduation Requirements
Course Area Credits

English Lang. Arts 4.0

Social Studies 3.5

Mathematics 3.0

Science 3.0

Arts Choice 1.0

Health 0.5

Physical Education 0.5

Electives (Covid Adjust) 6.0 (21.5)

Electives (regular) 7.0 (22.5)
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HS: Six Period Day (Current) 

Duluth’s 6 Period Day (Current Schedule)
Zero Hour 8:07 – 8:55 

Period 1 9:00 – 9:48 
Period 2 9:53 – 10:41

WIN 10:46 – 11:16
Period 3 11:21 – 12:09

Period 4A 12:14 – 1:02
Lunch (first) 12:14 – 12:44

Period 4B 12:49 – 1:37
Lunch (second) 1:07 – 1:37

Period 5 1:42 – 2:31
Period 6 2:36 – 3:24
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Plans to consider

Plan A: Current 6 Period 

Plan B: 7 Period

Plan B (2): 7 Period Modified

Plan C: 3 x 5 Block (with or without AB)
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Straight 7 Period
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HS: Straight 7 (+24 minutes)

Period/Time Semester 1 Semester 2 
1st Period 9:00-9:44 Advanced Band Advanced Band

2nd Period 9:49-10:33 German 2 German 2

WIN 10:38-11:08 WIN WIN

3rd Period 11:13-11:57 Algebra 2 Algebra 2

4A 12:02-12:46/Lunch 12:51-1:21
Lunch 12:02-12:32/4B 12:37-1:21

Biology 10 Biology 10

5th Period 1:26-2:10 English 10 English 10

6th Period 2:15-2:59 American History 10 American History 10

7th Period 3:04-3:48 Ceramics and Sculpture Introduction to Engineering
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7 Period Modified
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Modified Block Definition
A modified block schedule uses a standard schedule as its base. It allows for classes 

to be modified on set days and maintains the standard schedule on others.

Note:

In this example, two block days are added to a more traditional standard schedule. Three 
days a week, students would go to all their classes following the standard periods, and two 
days a week, go to half their classes for an extended period of time.
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HS: 7 Period Modified Block (Showing 1 sem only)

Period/Time Monday BLOCK DAYS (93 min) Tuesday Wednesday Thursday Friday

1st Period 9:00-9:44 American 
History 

BLOCK 1-2 
9:00- 10:33

Period 1:
American 

History

Period 2:
German 3

American 
History

American 
History

2nd Period 9:49-10:33 German 3 German 3 German 3

3rd Period 10:38-11:22 Geometry BLOCK 3-4
10:40-12:13

Period 3:
Geometry

Period 4:
Ceramics

Geometry Geometry

4rd Period 11:27-12:11 Ceramics Ceramics Ceramics

5A 12:16-1:00
Lunch 1:05-1:35

    Lunch 12:16-12:46
         5B 12:51-1:35

English 10 5A 12:20-1:05
Lunch 1:10-1:40

    Lunch 12:20-12:50
         5B 12:55-1:40

English 10 English 10 English 10 English 10

WIN 1:40-2:10 WIN WIN 1:45-2:15 WIN WIN WIN WIN

6th Period 2:15-2:59 Health BLOCK 6-7
2:22-3:55

Period 6:
Health

Period 7:
Biology

Health Health

7th Period 3:04-3:48 Biology Biology Biology
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High School Cost Analysis for Plan B
● Increased staffing 

○ Based on 14-16.7%: Rough number of additional sections needed = number of students in building / number of 
student to staff ratio / number of sections  a teacher can teach

■ East = 9 FTE ; Denfeld = 6 FTE
■ High School = 15 FTE = $1,500,000

○ Teach 5 out of 7 periods (71%) vs. 5 out of 6 periods (83%) = +12% of teaching staff needed
■ High School = + 10.2 FTE

○ Based on 12%: Estimated cost increase for teaching FTE: $ 1,020,000 (Assuming 1 teacher = $100,000)

● Increased time for hourly staff who work bell to bell if additional time added to student day
○ Rough estimate of 12% increase in total labor cost (teachers, paras, clerical, etc)
○ $1,035,000 

● Undetermined Cost Variables 
○ Transportation Adjustments

■ Would need to revisit contract with Voyageur Transit
■ End time Adjustments of 24 minutes for High School students

○ Union Contract Negotiations
■ Old language still exists in contract and would  need revisions, especially for modified block

Estimated Known Cost Impact: $1,035,000-$1,535,000 
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High School Comparison 

9:00-3:48
Current: No changes

 6 Period Day 
+ WIN 

Concept: Plan B
7 Period + WIN 

(+24 min)

Concept: Plan B
7 Period Modified + WIN 

(+24 min)
WIN minutes 30 30 30
Passing Time 35 40 40
Lunch 30 30 30
Class Length 498 44 44
Total Minutes Per Day 383 408 408

Estimated Known Costs:
(In the HS model these are ongoing costs) -

$1,035,000-
$1,535,000

$1,033,000- 
$1,535,000

Class Days Per Year 173 173
103 standar period

35 block
WIN minutes Per Year 5190 5190 5190

Credits Earned each Year
6 + WIN 7 + WIN 7 + WIN

Full 1 Sem Full 1 Sem Full 1 Sem

Class Minutes Per Year 8160 4080 7612 3806 7612 3806

Hours in Class Per Year 136.0 68.0 126.9 63.4 126.9 63.4
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Wrap-Up
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Alignment to Desired Daily Experiences (DDE) 
and Priorities

Area Plan A: 6 + Wheel Plan B: 7 period Plan C: 3 x 5

Relationships Same Level Less time more kids More time less kids

Choices and Pathways Maybe - Determine 
grade requirements

Yes Maybe - Determine 
grade requirements

Intervention/Support Yes - WIN WIN + added time WIN + added time?

Time for Content Yes - Current Less per day
Less per year

More per day
Less per year

Sustainability Yes - Current Cost Impacts Cost Impacts

Collaboration Yes Yes Yes 73
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Recommendation from Committee 
Move forward with planning Middle School options that would fit our immediate 
needs:

● Address the implementation of Arts Standards
● Uses resources that are available
● Offers the most benefit to our students

While the 7 period day would be a desired option, it comes with substantial changes 
and significant resources. We would like to continue to explore the option as part of 
the longer term planning process that aligns with the District strategic plan.
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Next Steps
Begin conversations with stakeholders

Gather questions and feedback from stakeholders

Include content specialists and more specialized staff as committee members

Address how options benefit students compared to our current schedule

Plan for course changes for 2023-24 school year

Future planning for High School schedule needs
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Recommendation from Cabinet 
Revisit the plans with the committee with the following in mind:

What plan is best for students (consider current student achievement levels)?

Where can we be creative and innovative to allow more options for students?

Potentially use the “wheel option” with our current schedule to be in compliance 
with the state as an immediate solution

Continue as a committee delving deeper into the schedule possibilities 

Align to strategic plan and desired daily experience
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Behavior, Bullying, & 
Suspension Incidents Report

Sept. 8th, 2022

Jacob Laurent
Climate Coordinator

Duluth Public Schools
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Implicit Bias and Review of Data
Framing Bias

Attribution Bias

Confirmation Bias

Cautious When Reviewing Data
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2021-2022 Behavior Incidents

2021-22 Behavior Incidents PDF

1832 Disruption / Insubordination

913 Violence / Threat (approx)

133 Attendance

75 Tech Violation (approx)

143 Alc., Tobacco, Drugs (approx)

3924 Total Incidents (469; 4341 previous 2 years in order) 79
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21-22 Bullying and Cyber-Bullying Resolutions
Bullying and Cyber-Bullying Resolutions PDF

Working with Parents

Student Conferencing

Various Interventions; Restorative Practices

ISS/OSS

72 Bullying; 17 Cyber-Bullying
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2021-2022 OSS Data
Duluth Public Schools
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    2021-2022 Duluth Public Schools
Total Number of OSS Days By Student Group

Annual Report - Public Copy

2021-2022 Total Male Female Hispanic or 
Latino

American 
Indian or 
Alaska 
Native

Asian
Black  or 
African 

American

Native 
Hawaiian or 

Other 
Pacific 

Islander

White Two or 
More Races

Free or 
Reduced 

Lunch
Paid 

Lunch SpEd GenEd

Congdon Park 23 20 3 0 0 11 0 22 1 21 2
Homecroft 0 0 0 0 0 0 0 0 0
Lakewood 0 0 0 0 0 0 0 0

Lester Park 8 7 1 1 6 1 2 6 5 3
Lowell 7 7 0 5 0 2 0 6 1 6 1

Lowell Spanish 
Immersion 9 0 9 0 9 0 0 9 0 9

MacArthur 11 6 5 0 0 1 5 5 9 2 3 8
Myers Wilkins 22 16 6 2 4 4 4 8 20 2 8 14

Piedmont 58 53 5 0 0 2 49 7 52 6 9 49
Stowe 1 1 0 0 1 0 1 0 0 1

Lincoln Park 407 226 181 31 82 110 103 81 327 80 133 274
Ordean East 148 117 31 2 0 34 102 10 72 76 52 96

ALC 0 0 0 0 0 0 0 0
Denfeld 948 640 308 34 30 271 475 130 754 194 553 395

East 117 83 34 2 2 0 4 98 11 44 73 43 74
Total 1759 1176 583 77 118 0 438 0 865 253 1309 450 833 926
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Hispanic or 
Latino

American Indian 
or Alaska Native Asian Black  or African 

American
Native Hawaiian 
or Other Pacific 

Islander
White Two or More 

Races SpEd GenEd

Alcohol 2 1 7 1 4 7
Arson 2 2

Assault 8 13 31 99 33 79 105
Attendance 4 11 19 17 14 26 39

Bomb Threat 2 2
Bullying 2 7 22 4 13 22

Computer 1 1
Controlled Substance (Prescription) 11 1 10

Cyber Bullying 7 2 4 5
Disruption/Disorderly Conduct/Insubordination 31 33 140 9 332 113 320 338

Electronic Device Violation 1 3 11 3 3 15
Extortion 3 1 1 1 4
Fighting 11 12 94 110 44 121 150

Gang Activity 1 1 2
Harassment 1 4 3 38 8 22 32
Illegal Drugs 5 3 17 54 12 30 61

OverTheCounter Meds Against School Policy 1 1
Robbery 1 1

Terroristic Threats 2 2
Theft 2 2 11 3 5 13

Threat/Intimidation 3 4 28 58 16 48 61
Tobacco 7 10 9 1 39 15 36 45

Vandalism/Property Related 3 3 5 1 30 3 23 22
Verbal Abuse 1 4 20 3 34 15 50 27

Weapon 1 3 4 17 7 15 17
Grand Total 80 105 0 387 14 904 295 804 981
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5 Year Trend: District Days of OSS
Demographic Groups 2017-2018 2018-2019 2019-2020** 2020-2021** 2021-2022

Hispanic or Latino 56 52 72 8 77

Am. Ind. or Alaskan N. 124 76 77 5 118

Asian 8 1 3 0 0

Black or Afr. American 426 424 288 25 438

Hawaiian or Pacific Isl. * * * * *

White 648 474 475 56 865

2 or More Races 322 248 229 17 253

Special Education 876 611 519 29 833

General Education 708 664 625 82 926

Total Days Used 1584 1275 1144 111 1759
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Disproportionate across:

Race (OSS - POP.)

Black (25% - 5%)

Am. Ind. (6.7% - 3%)

2 or More Races (14% - 10.5%)

White (49.2% - 77%)

Special Educ (47.4% - 19%)

Free & Reduced (74.4% - 33%)

Female   (33.1% - 49.5%)

1759 Days of Use in 2021-2022
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PSC Positive School Climates

PLCs
Professional

Learning 
Communities

MTSS
Multi-Tiered

System of 
Support
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Continuing the MTSS Journey
*MTSS = Multi Tiered Systems of Support

*District Team (Academic and SEB) went through training through U of MN

*Goal of completing and finalizing an operating Handbook; and ‘Quick Glance”

*Hired MTSS Social-Emotional-Behavioral Coordinators for each site

*When done with fidelity and commonality will lower Special Education referrals 
and proper interventions matched to students can lower disciplinary practices as 
well such as OSS and ISS

87

143



Under the MTSS Umbrella
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2nd Step - Social-Emotional Learning Curriculum - Year 2

*Year 2 of a  5 year commitment (ESSER funded) for the Second Step digital 
curriculum for all students pre-k through 8th grade 

*Completion Data (goal of 80% for Year 1)

-Elementary = 82.3%; Middle = 92%

*Posters and Lanyards bought for staff using the program for 22-23

*A SECL curriculum that follows students in DPS

*SOS embedded into our High Schools; Denfeld has a ‘Homegrown’ SEL
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Restorative Practices
*Working with Mickelson Consulting out of Cloquet, MN

*Last year trained vast majority of support staff (int. specialists, counselors, social 
workers, psychs, Am. In. liaisons, mental health practitioners, deans) & Leadership 
(principals, AP’s, district leaders).

*Posters and Restorative Chat cards to all sites

*All staff training on Restorative Chats (Aug. 2022)
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Positive Behavioral Interventions & Supports
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Project AWARE

● How much is the grant?   =   $375,000 for years 1-4 & $360,000 for year 5 (we are starting Year 

2)

● Partnered with MDE; grant through SAMHSA

● Goal?    =    support with developing a mental health/social, emotional continuum of supports. 

● Examples 

○ Restorative Practices (RP) and training across the district

○ Calming Kits for Elem. Classrooms and Alternative Seating for Secondaries

○ PBIS funding for PBIS Teams and Site allocations

○ Sub Costs

○ Posters, lanyards, and other materials to assist in developing SEL competencies and 

building RP

○ 2 Full time Positions 92
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Other Notables 
Implicit Bias Training

Equity Audit 2021-2022

CPI Training and De-Escalation

Trauma Informed Practices

PBIS (6 schools and pre-k)

Staffing of Alt. to Suspension Rooms in our secondaries

Family & Student Handbook Review with MDE’s assistance  93
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Some Recommendations
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Recommendations

Create a stronger tie to Community 

Establish & Maintain Minimum Expectations and Resources for each school

Create and Finalize MTSS district guidance and umbrella framework with individual sites 
aligning and altering this framework to match support at ind. sites

Continue to see 2nd Step through - provide resources, guidance, and support

Continue to switch to the proactive vs reactive (Tier 1/Universal)

Offer and continue to provide PBIS, trauma informed, and restorative practices professional 
development

Building a sustainable Alternatives to Suspension program at sites with high numbers of OSS 
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
Policy Committee Meeting

Duluth Public Schools, ISD 709
Agenda

Thursday, September 8, 2022
United Health Group (UHG)

4316 Rice Lake Rd
Suite 108

Duluth, MN 55811
3:30 PM

 
1. AGENDA ITEMS
2. POLICIES FOR FIRST READING - None
3. POLICIES FOR SECOND READING

A. Policy 208 - Development, Adoption, and Implementation of Policies
4. REGULATIONS - Informational - None
5. OTHER 

2

1

152



208 - 1 of 2 
Duluth Public Schools | Duluth, MN | (218) 336-8752 

Adopted:                               MSBA/MASA Model Policy 208 

Orig. 1995 

Revised:                                Rev. 2022 

 

 

208 DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES 

 

I. PURPOSE 

 

The purpose of this policy is to emphasize the importance of the policy-making role of the school 

board and provide the means for it to be an ongoing effort. 

 

II. GENERAL STATEMENT OF POLICY 

 

Formal guidelines are necessary to ensure the school community that the school system 

responds to its mission and operates in an effective, efficient, and consistent manner.  A set of 

written policies shall be maintained and modified as needed.  Policies should define the desire 

and intent of the school board and should be in a form that is sufficiently explicit to guide 

administrative action. 

 

III. DEVELOPMENT OF POLICY 

 

A. The school board has jurisdiction to legislate policy with the force and effect of law for 

the school district.  School district policy provides the school board’s general direction 

for the school district while delegating policy implementation to the administration. 

 

B. The school district’s policies provide guidelines and goals to the school community.  The 

policies are the basis for guidelines and directives created by the administration.  The 

school board shall determine the effectiveness of policies by evaluating periodic reports 

from the administration. 

 

C. Policies may be proposed by a school board member, employee, student, or resident of 

the school district.  Proposed policies or ideas shall be submitted to the superintendent 

for review prior to possible placement on the school board agenda. 

 

IV. ADOPTION AND REVIEW OF POLICY 

 

A. The school board shall give notice of proposed policy changes or adoption of new policies 

by placing the item on the agenda of two school board meetings.  The proposals shall 

be distributed and public comment will be allowed at both meetings. 

 

B. The final action taken to adopt the proposed policy shall be approved by a simple 

majority vote of the school board at a meeting after the two meetings at which public 

input was received.  The policy will be effective on the latter of the date of passage or 

the date stated in the motion. 

 

C. In an emergency, a new or modified policy may be adopted by a majority vote of a 

quorum of the school board in a single meeting.  A statement regarding the emergency 

and the need for immediate adoption of the policy shall be included in the minutes.  The 

policy adopted in an emergency shall expire within one year following the emergency 

action unless the policy adoption procedure stated above is followed and the policy is 

reaffirmed.  The school board shall have discretion to determine what constitutes an 

emergency. 
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D. If a policy is modified with minor changes that do not affect the substance of the policy 

or because of a legal change over which the school board has no control, the modified 

policy may be approved at one meeting at the discretion of the school board. 

 

V. IMPLEMENTATION OF AND ACCESS TO POLICY 

 

A. The superintendent shall be responsible for implementing school board policies, other 

than the policies that cover how the school board will operate. The superintendent shall 

develop administrative guidelines and directives to provide greater specificity and 

consistency in the process of implementation.  These guidelines and directives, including 

employee and student handbooks, shall be subject to annual review and approval by 

the school board. 

 

B. Each school board member shall have access to school district policies.  A copy of the 

school district policies shall be placed in the office of each school attendance center and 

in the central school district office and shall be available for reference purposes to other 

interested persons. An electronic copy of the school district policies shall be placed on 

the district website. Paper copies shall be placed in the Superintendent’s office and shall 

be available for reference purposes to other interested persons. 

 

C. The superintendent, employees designated by the superintendent, and individual school 

board members shall be responsible for keeping the policy current. 

 

D. The school board shall review policies at least once every three four years.  The 

superintendent shall be responsible for developing a system of periodic review, 

addressing approximately one third quarter of the policies annually.  In addition, the 

school board shall review the following policies annually: 506 Student Discipline; 722 

Public Data Requests; and 806 Crisis Management Policy. 

 

E. When no school board policy exists to provide guidance on a matter, the superintendent 

is authorized to act appropriately under the circumstances keeping in mind the mission, 

educational philosophy, and financial condition of the school district.  Under such 

circumstances, the superintendent shall advise the school board of the need for a policy 

and present a recommended policy to the school board for approval. 

 

 

Legal References: Minn. Stat. § 123B.02, Subd. 1 (School District Powers) 

Minn. Stat. § 123B.09, Subd. 1 (School Board Powers) 

 

Cross References: MSBA/MASA Model Policy 305 (Policy Implementation) 
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Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, September 13, 2022
United Health Group (UHG)

4316 Rice Lake Rd
Suite 108

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting - None
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Finance Department Report - Verbal
2) Enrollment Report - None (Reports will resume in October 2022)
3) Child Nutrition Department Report
4) Facilities Department Report
5) Technology Department Report
6) Transportation Department Report

3. Recommended Resolutions
A. B-9-22-3915 - Maximum Levy Certification
B. B-9-22-3916 - Acceptance of Donations to Duluth Public Schools
C. B-9-22-3917 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Hourly-Substitute Pay Rates Minimum Wage Increase FY23
2) ISD 709 Game Worker Rates FY23
3) Financial Report - August financials will be provided at a later date (after audited)
4) Fundraisers - None

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases

1) Cook County Tuition Agreement with ISD 709 for Math Services in 
FY23
2) St. Louis County C&C Mentor Contract FY23

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts
E. Grant Applications
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Human Resources Report Summary
September 2022 Activities

1) Staffing Updates:
Number of staffing changes Received by HR during the month of August. This is a summary of
the consent agenda.

Certified Non-Certified

# New Hires 26 2

# Retirements 0 5

# Resignations 2 18

# Leave of Absences 2 4

2) HR Department Updates:

On August 23, the Human Resources Staff welcomed all new hires at a New Hire Orientation,
held at Duluth East High School. Over 70 new employees attended!  There is another orientation
session scheduled for September 19, to catch any new employees that were hired after the initial
orientation session. On August 29, the Human Resources team had a recruitment table at the
Unity in the Community event- we had many people drop by asking about paraprofessional
positions and are hopeful to see those people apply for positions!

Teachers on Call is now live and appears to be going well.  Training was provided to all site
principals and clericals over the last few weeks. Initial fill rates for absences have ranged from
53%-78.6%.  In the 2021-2022 school year our fill rate for absences was below 50%.
Recruitment continues for qualified substitutes.  After further review of the data, in 2021-2022 we
had 160 “active” substitutes in the system.  To date, 60 of those have completed the process,
another 24 are completing final steps, 18 have been hired as regular teachers or
paraprofessionals with the District, 17 have taken other jobs or are no longer interested and 41
have not yet applied. Teachers on Call continues to reach out to the 41 that have not yet applied
and are actively recruiting new substitutes as well.

Amber Pietrusa was promoted on 8/22/22 to the Benefits Coordinator position, previously serving
the District as the Human Resources Assistant at our front desk.  She has many years of benefits
experience working with UnitedHealthcare.  Sophia Tomeck was hired on 9/6/22 as the Human
Resources Assistant at our front desk. Sophia comes to us from Arrowhead Abstract and Title Co.
where she served as the Receptionist.  Sophia has many years of experience providing customer
service and supporting a busy office.  Miranda Fox will start with the District as a HRIS/Payroll
Specialist on 9/12/22.  Miranda comes to us from St. Luke’s Hospital system where she served as
an Applications Analyst supporting payroll and HRIS.  She has a wealth of technical knowledge
that we are excited to utilize to make our payroll and system processes more efficient.
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3) Benefits Updates:

Our Benefits Team has been very busy with the start of the new school year processing benefits
enrollments.  We will be implementing a 529 Savings Plan and Roth Savings Plan option for
employees in the next coming months and are reviewing our ancillary benefit options as we
prepare for Open Enrollment later this year.

We will be launching another Calm Challenge for employees in October. Employees will need to
sign up for Calm (if they haven’t already), collect 100 Mindful Minutes by listening to meditations,
sleep stories, and masterclasses in the app.  To date, we have 41.1% enrollment in the app.

4) Hiring Updates:

Through 09/12/2022, we have posted 248 Certified positions for the 2022-23 school year.  Of
those postings, we have extended offers to 203.

Through 09/12/2022, we have posted 131 Paraprofessional positions for the 2022-23 school year.
Of those postings, we have extended offers to 94.

Current Openings as of September 8, 2022:

Licensed:
Teachers, High School (5)
Teachers, Middle School (1)
Teachers, Special Education (1)

Non-Licensed:
Activities/Athletics (1)
Administration (1)
Administrative/Management (1)
Child Nutrition (21)
Clerical (1)
Maintenance (1)
Playground/Cafeteria Monitor (9)

Paraprofessionals (26)
Cultural Immersion Program (1)
Early Childhood Special Education (1)
Instructional  (2)
Licensed Sign Language Interpreter (2)
Sign Language Facilitator (1)
Special Education Program (10)
Special Education Student Specific Setting III (5)
Supervisory Paraprofessional (3)

5) Contract Negotiations:

The last group contract to be settled is the National Conference of Fireman and Oilers.  Mediation
with this group was held on July 20, 2022, with more than ½ of their negotiating team not present.
The main issues still open included the addition of a Field Engineer position, vacation and sick
leave accrual process, minimum work hours for bus drivers, and wages.  The session ended at
11:30 p.m. with the District requesting a vote from the bargaining unit on our final proposal.  The
vote has now been scheduled for September 24, 2022.
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Child Nutrition Report
August 2022

Meals and Food Production Activity: Summer Meals are now over.
Summer Totals:

Applications for Educational Benefits (Free and Reduced Lunch forms) update:

Amount of applications completed are as follows.
• 7 paper applications completed
• 335 Online applications completed

• Current students set to expire on 10/18/22 (the allowable 30 days) of free or Reduced 
Status from last year—282

Students qualified for program through applications and Direct Certification from the State of Minn.
Free—2641
Reduced—540
Paid—163 (applied and didn’t qualify)

Child Nutrition Employee Update:
• Held back to school training for all employees.  Recertified school managers with State of Minnesota 

Certified Food Safety certificates.
• Looking to hire 26 employees, including hourly dishwashers

4
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Facilities Management & Capital Project Status Report
August 2022

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 228 work orders and are currently

working on 290 open work orders.

Capital Construction

● Denfeld tower work is progressing well with three sides done and working on the last side.
● The Congdon Park window replacement project is almost done and looking good!
● New Denfeld SPED bathroom construction is nearing completion.

● Ongoing Discussion with Legal Representation
➢ PSS Track Lane 1 Ponding Remediation is now at the bonding agent.

● Construction Tasks “On The Hill”
➢ Final tasks are ongoing in the existing Facilities building which is close to complete.
➢ Precast and steel is going up at the DSC and Transportation Building.
➢ Abatement is occurring at CHS.

Building Operations
·

● Operations staff have been performing an excellent job with summer cleaning, and the buildings are
looking good.

● There are 21 vacancies in the Facilities Operations that we are working hard as well as need to fill.

Health, Safety & Environmental Management

● Neutralization tank cleaning completed at EHS & DHS (3 year)
● Fire Marshal inspection of Garfield has been completed. Corrections underway
● ALICE instructor training held at OEMS for School & District leadership
● First safety committee meeting of the year held
● Gym hoop & operable wall inspections & maintenance complete. Some repairs to come
● Bloodborne Pathogens Written Program fully updated
● ERTK virtual training created for new employees and development day 22-23
● A repeater was installed at Lowell. In-building radio communications should improve
● OEMS radio repeater put on emergency power. Now it will run on generator power if the building

power supply goes down.

Workers’ Compensation Activities
August 2022

● First report of incidents:----------------------------- 0
● OSHA recordable incidents:------------------------ 0
● Days away from work:------------------------------ 0
● Days of restricted work:----------------------------- 0

2022 YTD Incidents (January 1, 2022 - December 31, 2022)
● First report of incidents:----------------------------- 100

1
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● OSHA recordable incidents:------------------------ 20
● Days away from work:------------------------------- 123
● Days of restricted work:----------------------------- 338

2
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Technology Department - August Report (8/1 - 8/29)

● Cybersecurity
○ Google Security

■ Gmail

● 542K Emails Messages Accepted/Delivered

○ 29K were rejected

○ 686K were identified as Spam

○ 3.7K were identified as Phishing
○ 40 were identified having a suspicious attachments

○ 4.4K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 6,962 Active Accounts (Accounts for students under 13 get
disabled until we get parental consent)

● 22.3TB of storage

● 462K Files shared externally

● 156 Suspicious login attempts

● 2.5K Failed user login attempts
● Data Loss Prevention (DLP) policy

○ 21 High Severity Incidents that were blocked

● E-Rate RFP/Bid
○ None at this time
○ Near future

■ Data Center Colocation services.  Currently Involta
■ E-Rate Network Switches, district wide

● Technology Help Desk Tickets (8/1 - 8/29)

○ 590 New Technology Support Tickets Created (182%)

○ 658 Tickets were resolved (199%)

○ 634 Tickets remain unresolved (13%)

● Projects
○ Cybersecurity - Working on security vulnerabilities that have been identified by Arctic

Wolf.
○ Continue to work with Benson Electric to install/move wireless access points following

our Blended Learning Wireless Assessment report
○ New Cisco Network Infrastructure equipment has been ordered for DSC,

Transportation and Facilities.  Some items have been received already
○ New AV equipment has been ordered for the DSC School Board Meeting Space.

Some items have been received already
○ New Panasonic Video Security equipment has been ordered for the two Middle

Schools Some items have been received already
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8/2/2022
CPI-U Mpls-St Paul All Items July 2022 = 8.2% 2021-22 % 2022-23

Bus Routes 4 hrs or less $299.26 8.20% $323.80
Bus Routes between 4 & 5 hours $304.85 8.20% $329.85
Bus Routes over 5 hr: Rate Per 15 min $11.85 8.20% $12.82
Half Day Rate - AM 50% of Full Day Rate
                        - PM 65% of Full Day Rate
Midday Up to 1.0 Hours $66.39 8.20% $71.83
Midday 1.0 - 1.5 hours $92.21 8.20% $99.77
Midday 1.5  - 2.0 hours $117.82 8.20% $127.48
Midday 2.0  - 2.5 hours $142.27 8.20% $153.94
Out-of-Attendance Boundary Mileage Rate $2.33 8.20% $2.52
Late Activity $51.30 8.20% $55.51
Wheel Chair Bus Addition Per Day $14.13 8.20% $15.29
Driver Aide Per Hour $25.00 8.20% $27.05
Snow Day $11,822.55 8.20% $12,792.00

In-District: Minimum Rate (Includes 2 Hours) $131.40 8.20% $142.17
Out-district: Under 30 miles & 4 Hrs $198.18 8.20% $214.43
 > Additional miles over 30 (per mile) $2.33 8.20% $2.52
 > Additional Hourly Charge (Per Hour) $45.00 8.20% $48.69
One-Way In-District Charter $131.40 8.20% $142.17
Cancelled Trip within 1 hour of load time or COA $131.40 8.20% $142.17
Trailer Charge $100.00 8.20% $108.20

Camera Option (per bus/day) $3.00 8.20% $3.25
GPS Option (per bus/day} - if applicable $3.00 8.20% $3.25

Fuel Surcharge All Categories: All fuel in excess of $1.25/gallon + 10% Variance ($1.375)

Independent School District No. 709 - Duluth Public Schools

Voyageur Bus Company
2022-23 Transporation Pricing Proposal

Regular Ed & Special Education Route Rates:

Extra-Curricular and Athletic Trip Rates:

Misc. Charges:

9
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Transportation Report
August 2022 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles 
and district employees, including bus drivers, monitors, and mechanics, along with the 
coordination of contracted transportation services through Voyageur Bus Company.

We started the year at least three drivers down. We have hired one new driver in the month 
of August. COVID continues to be a concern, due to quarantine time.

In terms of COVID response, drivers have access to a Hudson sprayer with Virex to be used 
between routes for disinfection. Additionally, they have alcohol wipes for their own disinfection 
purposes. All drivers have access to two electrostatic sprayers as well. 

The Transportation department uses Versatrans as its student transportation software.  
The department is busy building and/or updating about 434 routes and coordinating with 
Voyageur. Our department is looking forward to the implementation in 
November/December of Transversa for routine. There are many updates daily. 

• 32 trips in August, 2022
• 51 scheduled so far for September, 2022

ELDT is still and will likely continue to be troublesome for some time. ELDT stands for 
Entry Level Drivers Training. It is a new requirement by the FMCSA (Federal Motor Carriers 
Safety Administration) that started on February 2nd of this year. Basically, the new requirement 
makes us train drivers to a different standard than we have for many years and adds in training 
that is not specific to bus drivers, or training that has not been required in the past.

The Transportation Department is still waiting on the arrival of two new buses. The 
order has been received by the vendor, and we anticipate arrival in March of 2023.

Maintenance on non-transportation vehicles “under 5” is ongoing. The department 
recently completed maintenance on four non-transportation vehicles. Routine general 
bus maintenance is ongoing (wiring/electrical, brakes, stop arms, belts, etc.). A&B 
scheduled maintenance inspection continues as well. Preps are underway for a State inspection 
coming early August (9th and 10th).

The average fleet age is 7.4 years. Current average mileage is 73,500 (goal is 50,000 – 
60,000).
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R E S O L U T I O N
Maximum Levy Certification

WHEREAS, the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, will hold a regular school board meeting on December 20, 2022 at 

6:00 PM in the Media Center at East High School, 301 N 40th Avenue East, and will 

receive input from the public on the proposed certified levy for 2022 payable in 2023.

THEREFORE, BE IT RESOLVED, that the School Board propose the ceiling for 

the tax levy for Independent School District No. 709 for 2022 payable 2023 at the 

maximum amount.

Resolution B-9-22-3915 September 20, 2022
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

East HS

Lake Superior 
College 
Manufacturing 
Quality Lab - 
downtown location

$700.00

Only used to train 
students on 
proper inspection 
procedures

This is part of meeting the 
requirements of my 
advisory board, and training 
students on proper 
inspection methods. This 
will help articulate more 
credit in the Machining 
classes for our students.

East HS
Greyhound 
Volleyball Booster 
Club

$1,349.00

For HUDL 
athletic stats 
analysis 
subscription

Denfeld HS Jason Crane In-Kind

Denfeld High School 
needed professional desks 
for employees. Crane 
donated a six-drawer 
mahogany desk.

Stowe ES Amy Rahja In-Kind Donated pencils for 
classroom teachers.

Stowe ES Lewy Smith In-Kind

Resolution B-9-22-3916          September 20, 2022
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Northland 
Foundation

Jennifer Jaros 
ECFE 

Coordinator
DW $4,000

Annually the Northland 
Foundation offers grants to 
develop and/or continue P3 
efforts to ensure alignment 
between early childhood 

programming to grade 3 in 
areas such as transitions, 

curriculum, equity, family 
engagement etc.

Resolution B-9-22-3917    September 20, 2022
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CERT LEAVE POSITION
Gottschald, Stephanie R GRADE 1 TEACHER/STOWE 08/29/2022
Puglisi, Linda M UNABLE TO WORK DUE TO SURGERY 3 MONTH RECOVERY 07/27/2022

CERT RESIGNATION POSITION
FJERAN, SASHA R ART TEACHER/ALC/AEO 08/15/2022
VAN SCOY, SHERYL S LIBRARY MEDIA SPECIALIST/LOWELL 09/16/2022

CERT APPT POSITION
ABRAHAM, ALAINA M COUNSELOR/EAST, (MA)IV, 6 08/29/2022
ACKER, ALISSA D SPEECH PATHOLOGIST/DISTRICT WIDE, (MA(IV, 8 08/29/2022
ARNESON, DANIELLE B SCHOOL NURSE/DW, (BA) III 8, S SWART 08/29/2022
BAUERKEMPER, KRISTEN R GEN ED SOCIAL WORKER/ LESTER PARK, (MA)IV, 6 08/22/2022
BENOIT, TIFFANY D GRADE 4/LOWELL, (MA)IV, 9 08/29/2022
BERGAN, DAVID A TEMP SCHOOL COUNSELOR/EAST, (MA)IV, 9 08/22/2022
BERGERSON, KRISTIN A PHY ED/LOWELL, (MA+45)IV, 9 08/29/2022
BERGLUND, ANNA E GRADE 6/ORDEAN, (MA)IV, 3 08/29/2022
BERKSON, EMILY K GRADE 4/MYERS-WILKINS, (BA)III, 8 08/29/2022
BLUMHARDT, ZOE E READ INTERVENTIONIST/LINCOLN PARK, (MA)IV, 5 08/29/2022
DOTSON, JAINA L LTS GRADE 1/STOWE, (BA)III, 1 08/29/2022
HAKANSON, SONJA R CTE TCHR/EAST, 0.6FTE, (MA) IV 5,  J RUDOLPH 08/29/2022
KERKHOF, LOGAN J ART SPECIALIST/HOMECROFT/LESTER PARK, (BA)III, 1 08/29/2022
LATOUR, GLENDA I SPANISH IMMERSION/LOWELL, (MA) IV, 9 08/29/2022
LUOMA, ROCHELLE A SPEC ED RESOURCE/MYERS-WILKINS, (MA+30) IV, 8 08/29/2022
MATTSEN, ALICIA M MULTI CATEGORICAL SETTING III/LESTER PARK, (MA+15) IV, 9 08/29/2022
MCMAHON, MEGAN MARIE SPEC ED EBD TCHR/LINCOLN PARK, (MA) IV 6 08/29/2022
MORRIS, ANJA J GRADE 7/8/ORDEAN, (MA) IV 5, P NELSON 08/29/2022
MUNROE, MARY A INTERVENTIONIST/LINCOLN PARK, (BA)III, 8 08/29/2022
PETERSON, JODY L SPEC ED ASD SETTING III/LAURA MACARTHUR, (MA)IV, 9 08/29/2022
PLATH, DAWN B SPEC ED SOC WORKER/DISTRICT WIDE, (MA) IV 9,  T MCGOWAN 08/22/2022
SCHOFIELD, KAISA M MULTI CATEGORICAL SETTING III/STOWE, (MA)IV, 4 08/29/2022
THUMS, KRISTIINA M MUSIC SPEC/LESTER PARK/HOMECROFT, (BA)III ,2 08/29/2022
WEST, JENNIFER A LTS GRADE 1/PIEDMONT, (BA)III, 8 08/29/2022
WILLIAMS, STACY J HOSPITALITY/ CULINARY/DENFELD, (BA)III, 5 08/29/2022
ZIMPEL, ANNE E ECFE TCHR/DISTRICT WIDE,.775 FTE, (BA), III 9, L SCHWARZKOPF 08/29/2022

NON CERT APPT POSITION
JONES, SARAH R SPE ED PARA/EAST, 32.5/38WKS, 19.86/HR 08/29/2022
LEE, RANDY J SPEC ED PARA/DW, 24/38WKS, $19.12/HR 08/29/2022

NON CERT LEAVE POSITION
CORBIN, KANIKISA L AMERICAN INDIAN LIASON/DISTRICT WIDE 08/29/2022 06/09/2023
HELQUIST, MELODIE T SPEC ED PARAPROFESSIONAL/MERRITT CREEK 08/29/2022 01/02/2023
KUDAIBERGENOV, YERGAZY BUS DRIVER II/TRANSPORTATION 08/09/2022
MATTHEWS, LISA M SPEC ED PARAPROFESSIONAL/DW 09/01/2022 10/03/2022

NON CERT RESIGNATION POSITION
COOKE, GAIL C FOOD SERVICE HELPER/LAKEWOOD 08/18/2022
CURNOW, LOUISE A PRE-SCHOOL PARAPROFESSIONAL/MYERS WILKINS 07/27/2022
ERICKSON, SARAH L ASLP FACILITATOR PARAPROFESSIONAL/MYERS WILKINS 08/26/2022
FREEL, FREDERICK,J II BUS DRIVER II/TRANSPORTATION 08/02/2022
HILL, KRISTA R OFFICE SUPPORT SPECIALIST SENIOR/DENFELD 08/31/2022
HUDACEK, TAMMY L SPEC ED PARAPROFESSIONAL/DENFELD 08/15/2022
JUSCZAK, TAWNYA L SUPERVISORY PARAPROFESSIONAL/EAST 06/10/2022
LAVIGNE, NICHOLAS C SUPERVISORY PARAPROFESSIONAL/ORDEAN EAST 08/22/2022
MULLENIX, SUSAN L ASL FACILITATOR/LINCOLN PARK 08/16/2022
OJANEN, PAUL SCHOOL BUS DRIVER II/TRANSPORTATION 08/18/2022
OLSON, JOSEPH J SPEC ED PARAPROFESSIONAL/MERRITT CREEK 08/22/2022
PEARSON, SARAH A TOSA MATH/ALC 06/10/2022
SMITH-TREMBLE, LAURA C EXECUTIVE ASSISTANT/FACILITIES/UHG 09/08/2022
SNEDKER, ANGELA R SPEC ED PARAPROFESSIONAL/LOWELL 08/07/2022
SODERLIND, ADAM C SPEC ED PARAPROFESSIONAL/ORDEAN EAST 08/15/2022
STEINKE, HUNTER M SPEC ED PARAPROFESSIONAL/EAST 07/28/2022
TUURA, JILL D SPEC ED PARAPROFESSIONAL/DISTRICT WIDE 08/22/2022
VIERGUTZ, JODI E SPEC ED PARAPROFESSIONAL/LESTER PARK 08/22/2022

NON CERT RETIREMENT POSITION
BAUERS, RENEE L PRE-SCHOOL PARAPROFESSIONAL/PIEDMONT 11/23/2022
CONSTANTINI, THOMAS J SPEC ED PARAPROFESSIONAL/EAST 08/01/2022
FRONDEN, KAREN A ECFE PARAPROFESSIONAL/LESTER PARK 06/10/2022
PFINGSTEN, PATRICIA J SPEC ED PARAPROFESSIONAL/LESTER PARK 08/24/2022
VANDELL, BRENDA M OFFICE SUPPORT SPECIALIST SENIOR/STOWE 08/29/2022

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HOURLY/SUBSTITUTE PAY RATE SHEET
PROPOSED  EFF. 9/1/2022 

COMMUNITY EDUCATION PROPOSED NEW RATE

American Indian Facilitator Hourly $10.33 $13.50)

Lifeguard Hourly $10.48 $13.65)

Locker Room Attendant Hourly $10.33 $13.50)

Pool Director Hourly $10.33 $13.50)

Puppeteer Hourly $10.48 $13.65)

School-Aged/Pre-K Worker Hourly $10.33 $13.50)

Site Supervisor Substitute Hourly $10.50 $13.50)

Special Needs Helper Hourly $10.33 $13.50)

Swim Instructor Hourly $11.50 $14.50)

Temporary Building Coordinator Substitute $12.50 $15.50)

Youth Development Programs

      Youth Service Facilitator Hourly $12.50 $15.50)

Cross Age Student Helper | Playground Leader | Gym Supervisor                                                          
Activity Leader | Summer Youth Placement Coordinator Hourly $10.33 $13.50)

FOOD SERVICE

Cook and Head Cook Substitute Substitute $10.48 $13.50)

Food Service Substitute/Non-Unit Helper Hourly & Substitute $10.33 $13.00)

Production Manager Substitute Substitute $10.50 $13.50)

Satellite Manager Substitute Substitute $10.50 $13.50)

Satellite Mgr Trainer Hourly  $15.63

Retired Food Service employees are paid $1.00/hr in addition to above rates. Substitute

MAINTENANCE AND CONSTRUCTION

Lead Person for Laborers Substitute $10.33 $13.00)

Retired Trades People Substitute Step B of Maintenance CBA

Snow Shovelers, Temporary Hourly $10.33 $13.00)

Summer AV Repair Hourly $10.33 $13.00)

Summer Hourly Substitute Substitute $10.33 $13.00)

Welder and Other Skilled Trades Step B of Maintenance CBA

BUILDING OPERATIONS

Hourly Regular Substitute Substitute $11.00 $13.00)

Substitute for Licensed People Substitute $10.33 $13.00)

Summer Hourly and Summer Hourly Lawn Crew Hourly $10.33 $13.00)

Retired Custodian Substitute Step B Maintenance CBA
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Retired Custodian II Substitute Step B Maintenance CBA

Retired Fireperson I Substitute $11.85 $14.50)

Retired Fireperson II Substitute Step B Maintenance CBA

Retired Engineer  (Eng. 1/Eng. 2/Eng. 3/Eng. 4) Substitute Step B Maintenance CBA

TRANSPORTATION

Bus Helper Substitute $10.33 $13.50)

Field Trip Substitute $10.48 $13.65)

PRINT SHOP

Skilled Tradesperson Substitute Step A of Maintenance CBA

Summer Hourly Hourly $10.33 $13.50)

PURCHASING (STOREROOM)

Hourly Regular Substitute Substitute $10.33 $13.50)

Hourly Student Hourly $10.33 $13.50)

Stock Clerk (Retired Employee) Substitute Step A of Maintenance CBA

CLERICAL

Hourly Clerical Hourly $10.48 $13.50)

Regular Substitute Substitute $10.48 $13.50)

Retired/Layoff Employees Substitute OSS Step 1 of Clerical CBA

HOURLY/SUBSTITUTE PAY RATE SHEET
EFF. 1/1/2022

PARAPROFESSIONALS

Career Center Assistant Hourly $13.50 $15.00)

Career Center Coordinator Hourly $13.50 $15.00)

Child Care Assistant Substitute $13.50 $15.00)

Community Assistant Substitute $13.50 $15.00)

Community Liaison Substitute $13.50 $15.00)

Cultural Assistant (no language skills) Substitute $13.50 $15.00)

Cultural Assistant (with language skills) Substitute $13.50 $15.00)

Experience Center Manager Substitute $13.50 $15.00)

Health Assistant Substitute $13.50 $15.00)

Hearing Impaired Assistant (Signer) (Transliterator Non-Licensed) Substitute $13.50 $15.00)

Indian Oriented Assistant Substitute $13.50 $15.00)

Instructional Assistant (Tutor) Hourly & Substitute $13.50 $15.00)

Licensed Interpreter for the Deaf Substitute $20.00
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Media Assistant Substitute $13.50 $15.00)

Mental Health Practitioner Sub Substitute $13.50 $15.00)

Occupational Therapy Assistant Substitute $13.50 $15.00)

Physical Therapist Assistant Substitute $14.00

Special Education Assistant Hourly & Substitute $13.50 $15.00)

Special Education Assistant (LPN License Required)       Substitute $16.50

Special Education Assistant (RN License Required) Substitute $22.50

Supervisory Assistant Substitute $13.50 $15.00)

Technical Tutor   

Graphic Artist | Cultural Assistant (with language skills) | RDT |                                                                                               
Asian Oriented | Evaluation/Testing Substitute $13.50

MISCELLANEOUS

Accounting Intern Hourly $10.33 $13.50)

Assistant Examiner Hourly $10.33 $13.50)

Cafeteria/Playground Monitor Hourly $10.33 $13.50)

Crossing Guard Hourly $10.33 $13.50)

Deli Assistant Hourly $10.33 $13.50)

Deli Operator Hourly $14.00

Desegregation Assistant Hourly $10.33 $13.50)

GED Examiner Hourly $20.00

Headstart Nutritionist Hourly $25.00

Help Desk Technician Hourly $13.00 $16.00)

HRA Headstart Resource Aide Hourly $10.33 $13.50)

Indian Adult Basic Education Assistant Hourly $10.33 $13.50)

Parental Involvement Coordinator Hourly $10.33 $13.50)

Systems Maintenance Technician Hourly $21.54

Technology Intern (2 yrs college or above) Hourly $12.00 $15.00)

Technology Student Intern (after 17 months) Hourly $10.33 $13.50)

Technology Student Intern(ISD#709 Student) Hourly $10.33 $13.50)

Work Study Hourly $10.33 $13.50)

SUBSTITUTE TEACHERS

All Certified Substitutes Substitute $125.04 $150.00)

Certified Retired Substitutes Only Substitute $130.00 $155.00)

Teacher Hourly Rate of Pay Substitute $22.08
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ISD #709 Game Worker Fees 2022-23 - PROPOSED 8-9-22
Event Position Rate (hourly or per event)

Hockey Site Mgr. $65.00 per game
Site Mgr. $95.00 (doubleheaders)

Score Table (two per game) $50.00 per game (varsity)
Score Table (two per game) $50.00 per game (JV)

Penalty Box $50.00 per game
PA $50.00 per game

Ticket Taker/Seller/Security $45.00 per game
Football Varsity FB Site Mgr. (season) $1,200 (East & Denfeld) paid by school Did not change

Varsity FB game manager $105.00 per game
JV/9th FB game Manager $80.00 per game

Press Box (4) - PA/Clock, Etc $45.00 per game
Chain Gang (4) $45.00 per game

Ticket Taker/Seller/Security $45.00 per game
Concession Mgr One Game $60.00 per game

Varsity FB Game $115 per event
Concession Manager - fall $1,750 Did not change

Concession Manager - spring $1,750 Did not change
Turf Field Site Mgr $21.36 per hour - Mon-Saturday Did not change

Open/Close Fee $29.90 per hour - Sunday Did not change
Basketball Site Mgr. - C/JV/Var. $85.00 per night

Site Mgr. - varsity only $60.00 per gm.
Site Mgr. - vasity dblheader $85.00 per night

Site Mgr. - MS Site $55 for single game
Site Mgr. - MS Site Two Gms $80.00

Score Table $35.00 per gm.
Ticket Taker/Seller/Security $35.00 per gm.

PA & Official Book (one person) $40.00 per game
Soccer & Lacrosse Site Mgr. $70.00 per game

PA & Scoreboard $55.00 per game
Ticket Taker/Seller/Security $45.00 per game

Swimming Site Manager - dual meet $55.00 per night
Meet Mgr. - dual meet $65.00 per night

Site Manager - Invitational $105
Meet Mgr. - Invitational $125

Ticket Seller - dual meet $45
Ticket Seller - Invitational $85
Computer Operator - dual $45

Computer Operator - Invite $85
PA - dual $45
PA - Invite $85

PA & Computer Oper - dual $55
PA & Computer Oper - Invite $105

Scorer - dual meet $45
Scorer - Invitational $85

Baseball & Softball Site Manager - Full Use $85.00 per game
Site Mgr. - varsity $60.00 per game

Ticket Taker/Seller/Security $45.00 per game
PA & Scoreboard $55.00 per game

Track Dual Meets:
Hd Timer, Starter, Clerk $55.00

& Technology $55.00
Invitationals:

Hd. Timer, Starter, Clerk $85
& Technology $85

Volleyball Site Mgr. $85.00 per night
PA & Official Scorer $50.00 per night

Ticket Taker/Seller/Security $50.00 per night
9th Gr Ref or Lines $40.00

Technology Help Scoreboards/Timing systems 21.03 per hour Did not change
(teacher hourly rate)

Dance Chaperone Weekday $45.00
Weekend (Sat.) $55.00

Trainer Playoffs $75.00 per game Did not change
** Game worker rates will be $5.00 more for playoff games. 18
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ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
August 2022

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
• The Facilities remodel project construction progress:

o The existing parking lot has been removed and site grading is in progress.
o The remaining HVAC duct work has been installed. 
o Humidification piping and condensation drains were installed. 
o VCT in all areas were waxed and cleaned. 
o The punchlist was performed in the remaining areas on Monday, August 29th.

▪ Gardner has been addressing these items and will continue to do so.

• The Public Roadway/DSC/Transportation project construction progress:
o The precast panel installation was completed at the DSC. 
o The structural steel erection & joist and decking installation was completed at the DSC.
o The roof work has continued, and parapet was framed at the DSC. 
o Underground electrical and plumbing installation continued at the DSC. 
o Footing & Foundation work was installed and backfilled at the Transportation building. 
o Precast panel installation has commenced at the transportation building. 

• Demolition of Central High School:
o Asbestos abatement continues to be performed throughout the building. 

Upcoming Activities and Next Steps:

• Upcoming construction scope:
a. Facilities:

i. Canopy installations once delivered (lead time TBD).
ii. Exterior doors glazing installation to be completed.

iii. The remaining punchlist items are to be addressed and closed out. 
iv. Air Handler Units are to be installed. 

b. DSC/Transportation/Roadways:
i. Continuation of site grading.

ii. Precast panel installation to be completed at the Transportation building.
iii. Structural slab for Transportation will commence.
iv. Ongoing underground plumbing, electrical, and utilities.
v. Steel erection for Transportation and DSC will be ongoing.

vi. The 1st floor will be poured at the DSC. 
29
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

October 1, 2022 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 

800 E. Central Entrance “Central High School Property” 

• Back on the Market 

• All marketing in place and active 
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Expenditure Contracts Signed 
August 2022

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Paul Piszczek $800.00* East HS (DU) $100-$150/hour for piano tuning when 
needed

Duluth Vineyard Church $2,750.00* East HS (DU) 45 parking spots in Duluth Vineyard 
Church parking lot for FY23

Per Mar Security 
Services $16,500.00 Facilities (DR) Entered as a PO – Security monitoring 

of the new DSC construction site

UHL $49,585.00 Facilities (DR) Network controller upgrades

Logikcull $20,000.00* Business Services (DU)
Annual renewal for service used by 
Business Services Coordinator for data 
requests

Gary Logergren $1,050.00* Community Ed
Deliver Comm Ed. catalogs three times a 
year to area businesses 
($350.00/delivery)

Fuel Education $30,000.00* Adult Learning Center 
(DU)

Education software -- One-year access 
for grade 6-12 students 

3 Owls $2,500.00 Early Childhood (DR)

Amendment to “Standard Short Form 
Contract for Professional Services 
Between Landscape Architect and 
Client” on agreement dated 7/13/20

Secret Forest Playschool 
LLC $3,500.00* Early Childhood (DU)

Preschool programming for DPS student 
for 2 days per week at Secret Forest 
Playschool

Mary Ann Marchel $5,000.00* Early Childhood (DR) Provide group facilitation services for 
ISD 709 ECFE program.  
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Jen Prachar $15,000.00* Early Childhood (DR) Duluth preschool nutritionist/dietitian 

Harmony Feldman 
McMcullough $37,050.00* Early Childhood (DR) Duluth preschool mental health 

consultant

KY Interpreting $25,000.00* Special Services (DR) Interpreting services as needed by the 
school district

Bayada Home Health 
Care Inc. $78,715.00* Special Services (DR) Student nursing services for one student 

at Lester Park ES

Residential Services Inc. $860.00* Special Services (DR) DSP services for student

Residential Services Inc. $483.75* Special Services (DR) DSP services for student

Northwood Children’s 
Services – Rockridge 
Academy Lease (3Yr)

$14,400.00* Special Services
Renewal lease for Rockridge Academy 
from 7/1/21-6/30/24 – Monthly 
payments of $1,200.00

Soliant TBD Special Services (DR) VocoVision telepractice stations

Duluth Entertainment 
Convention Center $5,050.00* TLE (DR) Rental of Bayfront Festival Park for 

“Unity in our Community” event

MN Learner-Centered 
Network TBD OEE (DR)

MN Learner-Centered Network is 
supporting Denfeld High School to 
participate in the Voices Framework 
Project with Captivate Media + 
Consulting

The College of St. 
Scholastica $75,000.00 Curriculum (DR)

Integrates CS curriculum and 
professional development & CSS 
tutoring program 
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No Cost Contracts Signed
August 2022

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Lake Superior Swim Club Comm Ed Renewal of collaboration between ISD 709 and 
LSSC for swim lessons 

Children’s Dental Services Special Services
Renewal of school-based dental clinics for 
FY23

University of MN Duluth Curriculum Offering college courses for DPS students for 
2022-2023 school year 

MN State Colleges & 
Universities Superintendent

Southwest Minnesota State University is 
responsible for offering a BA teaching 
education program

YES Duluth TLE

Coordinating services to youth aged 14-24 who 
are experiencing barriers to success in reaching 
benchmarks leading to economic self-
sufficiency

Minnesota Humanities 
Center OEE Two live performances of Kumbayah: The 

Juneteenth Story on Sept. 16, 2022

HDC MTSS Coord. DPS and HDC will work together to meet the 
needs of students, families, and staff

Booster Homecroft ES Allows for credit card payments – Booster adds 
fee on to the payment
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Revenue Contracts Signed
August 2022

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Harbor City International $25,000.00* Child Nutrition
DPS will provide vended meals to 
Harbor City International students for 
2022-2023 school year
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Grant Applications
August 2022

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Northland 
Foundation

Jen Jaros – ECFE 
Coordinator

Child Care 
Mentoring Project $5,000 To provide SEL mentorship to 

local child care providers.
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