
SUPPORTING AGENDA DATA 

BOARD OF DIRECTORS, EDUCATION SERVICE CENTER, REGION 20  

 

December 14, 2011 

 

SUBJECT: HEAD START ACTION ITEMS 

 

 Shared Governance Procedures 

 Dispute Resolution and Mediation Process Plan 

 Management Team Planning & Monitoring System 

 School Readiness Plan (due to the size of this document, it will be added as an “extra” item,  not included in the agenda) 

 

ACTION: It is recommended that the following resolution be adopted: 

 

BE IT RESOLVED, That the Board of Directors has reviewed, provided input and approves the  

Shared Governance Procedures, Dispute Resolution and Mediation Process Plan, Management 

Team Planning & Monitoring System, and School Readiness Plan for 2011-2012. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Respectfully submitted, 

 

 

 

 Ronny L. Beard 

 Executive Director 


