
BUDGET ADruSTMENTS
April23,2024

Full Board

1. City of Alpena Reimbursement Request - Service/Repair Cardiac Monitor - No monies budgeted for

2024 (attached)

ACTION TIEM #1: The Committee recommends approval into the Equipmen tlcity
Contract line item #210-651-972.000 to reimburse the City up to the amount of $2,250.00

for the service and repair of a Lifepak Cardia Monitor was budgeted for 2024 a;ndpry
Invoice #24-0000246 in the amount of $2,250.00. See Board Action #03 from
Full Board on 12.27.23.
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?#{ii,!,
208 N. FIRSI AVE,

ALPENA, MI 49707

(989) 354-1720 fax (989) 354-1709

Quantity Description Amount

REIMBURSEMENT FOR SERVICE AND REPAIR OF A LIFEPAK CARDIAC MONTTOR' DRUG

BOX RESTOCKING FEES AND DISPOSABLE EMS SUPPLIES.

1.0 CARDTAC MONITOR REPAIR 2,216.5000

ffiE -1e€off.ooU0

ffi ?2fe+e€€o

2,216.50

*fioonoPJ

z5ooaofu

l&a-r o- bs(-q1), ooo

REIMB FIRE Total lnvoice:
Payments Applied:

lnvoice Balance:

34,716.50
0.00

34,716.50

lt IIII1lrI11ffi ililIiltIltIlr lllll ll ll ill

lnvoice Number:
lnvoice Date:

Due Date:
Service Date:

24-0000246
04t0312024
0510312024
04t0312024

ALPENA COUNTY TREASURER
KIM LUDLOW
720 W CHISHOLM ST, SUITE 3
ALPENA, MI 49707

Unit Pricel

Due within 30 days. tl you have any questions, please contact the City Clerk's olfice at
(989) 354-1720



04/rO/2024 12.42 Pt,
Use!: bunt ingl
DB: Alpena County

GL NUMBER

REVENUE AND EXPENDITURE REPORT FOR ALPENA COUNTY

PERIOD ENDING O4 /30/2024

2024
AI,TENDED BODGET

ACTlVlTY EOR

MONTH

04/30/2024
AVAI',ABLE

BAI,ANCE

Page: l/l

DESCRIPTION
YTD BAIANCE

04/30/2024

Fund 210 _ AMBU1ANCE FOND

Dept 651 - Al{BUtANcE
210-651-403.OOO CURRENT TAXES-EXTRA SPECIA], VOTED-R & P

210-651-411.000 DEI,INOUENT REAI, (SETTI,EMENTS)
210-651-412.000 DET,TNOUENT PERSONA!/DNR
210-651-437.000 CURRENT rET'S COLT,ECTIONS
210-651-573.000 t OCA,. COM STABILTZATrON SHARE TAX
210.651-655.000 INVESTMENTEARNINGS
210-651-67?. OOO REIMBURSEMENTS E REFUNDS
210-651-684,000 },ISCELIANEOUS REVENUE
210-651-684.001 8911 STGNAGE SOLD
210-651-693.001 SA,,E OF ASSET- AXBULANCE

1,634,586-44
2L2.59

9,352 . t1
0.00

38,293.61
6, 512. 98

0.00
0.00
0.00
0.00

641
0

6,'t 06
3,487

0
0
0
0

0
33

0
0

25
0
0

100

0.00
8s. 1o
55. 13
0.00
0-00
0,00
0.00

1,614,454.OO
100. 00

10, 000. 00
0-

45,000.
10, 000.

.00

.00

0
2
0
0
0
0
0
0

0
0

2l
00
59
00
00
00
00

00
00
00
00
00

39, 857 .56
( 112.59)

91 -62
2r2 .59

.02

.00

83
00
39

00
00
00

0
0
0
0

.00

.00

.00

.00

1, 739,554.00 1,688,95?.79 272.59 50, 596.21 9? .09Total Dept 651 - A.}.,BULANCE

TOTAL REVENUES 50,596-2L 9?.09

Expenditures
Dept 651 - AI{BULANCE
210-551-?27.OOO SUPPLIES - RESTOCXING DRUG BOXES/KITS
270-63I-'12'7.O07 CITY DISPOSAI 1ST RESPONDER SUPPLIES
210-651-801.000 CrTY CONTR-ACT PAYT,IENTS 2021-2024
210-651-801.001 GTSAERTAT, PHOTOS
210-65r-801.002 ATTORNEYFEES
210-551-801.003 PROFES SERVICES - BANK I4AINTENANCE
210-651-801.004 Ar.!BUAI,NCE INSPECTrON
210-651-802. OOO MEDICAI, CONTROI, CONTRACT
210-651-8O3.OOO CENTRAL SERVICE REII4BURSEI.IENT
210-651-803.001 FTRSTRESPONDERCAT1S
210-651.903. OOO PRINTING & BINDING
210-551-955.000 LTSCEXPENSE
210-651-955.001 I'ED CONTROT CONTRACT-TRAINING
210-651-955.002 El.,tSTRArNrNG
210-651-962.000 COUNTYSETTLET.IENTS
210-651-9?2.000 EOUTPiTENT/CTTYCONTFACT
210-651-972.001 EOUTPITENT
270-657-9'12.002 PUBIIC/PRIVATE ROAD SIGNS (1/3 CITY INC
210-65].-9?2.003 PIRST RESPONDEREOUIPUENT
2L0- 651-9'12 .004 E91r STGNAGE
210-651-995.000 TRANSFERS TO OTHER FUND-

12, 000. 00
25, 000.00

t,n2,524 -OO
0.00

1,000.00
10. 00

0.00
0.00

5?, 062.00

1,739,554.00 1, 588, 95? . ? 9

370,84

500.00
0.00
0.00

r33 .42
0,00
0.00

4,000,00
0.00
0.00

113, O0o.oo

0. 00
0 .00

92,',7 14 -33
0.00
0.00
0.00
0.00
0 .00

0
0
0
0
0
0
0
0
0

18,?50

0
1,000

0
7,500

0
0
0
0

2,5O0
52,500

00
00
00
00

00
00
00
00
00
00
00
00

0
0
1

0
0
0
0
0
1
0
0

00
00
32
00
00
00
00
00

212 -59

.00

14t, 6A2 .68
0.00

12,000.00
25,000.00

1,00
1

28, 531 . oo
61,500.00

50.
48.

0
0

33
0
o
0
0
0

00
00
33
00
00
00
00
00
00
'15

00

00
00
68
00
00
00

0.00
0.00
0. 00
0.00

120,00

1,50

-00
.00
.00

L4,265.50
29 t25O.00

0.00

53
50

2A
580,0

0.0
0.0

0
0
0

0.00

00
00
00
00
58
00
00
00
00
00
00

7,500.
500.

0.
0.

4,000.
0.

2,500.
165, s00.

366.

.00

.00

.00

.00

.00

0.00
0.00

68 .28

Total Dept 651 - Ar.iBuLANcE

TOTAIT XPENDITURES

1,509,096.00 575,505.74 154, 915 .83 933,590.26 38.14

1,509,096.00 5?5,505.14 15{,9?5.83 933,590,26 38.14

1,739,554.00
1,s09,095-oo

1- , 688 , 95'7 .',l 9
575,505.74

2L2 .59
154,975.83

50,596.21
933,590.26

9? .09
38.14

Fund 210 - AMBULANCE FT,ND:
?OTAI, REVENUES
TOTAI EXPENDITURES

NET OF REVENUES & EXPENDITURES 230,458.00 1, 113, 452 ,05 (154,?53.24) ( 882, 994.05 ) 483.15

i BDGT
USED



TO

ALPENA COI.JNTY BOARD OF COMMISSIONERS

EOARD ACTION #03

County Clerlc County Treasurer, CiR of Alpena

Alpcna County Board of Commissioners

Cltv of Atncm Rcimburrcment Rcoucrt - Senice/Rcodr Crrdirc Monitor

FROM:

STJBJECT

BOARD ACTION:

ACTION ITEM #CPSC'I: The Committcc rccommands approval of the reimbursement request

from the City of AlPcna from line item 2t0-651-972.000

(Equipment/City
invoice and proof of payment have beal provided to the Treasurer this will be paid out of the

2024bl$get.

Moved by Commissioner Lalonde and supportcd by Commissioner Kodowski to approve

tfr. Co*"it CJJndar, except for #FCSPC-I Action ltem, which includes actions as listed above

*a nring oral repons. Commissioner Kodowski t€quests #FCSPC-2 Action Item gets

;;J;a;approvat and chairman peterson pulled #FCSpC-2 Action Itcm offconsent
-A"na- *a ."qu.rt ro be taken back to the Facilities, Capital & Sharegic Planning Committee

ioinrtf,et air"ririon. Roll call votc was taken: AYES: Commissioners LaHaie, Osmcr,

laoJ", for i"r, Francisco, Konarzewski, Kozlowski' and Pacrson' NAYS: None' Motion

canied.

This action was )O( APPROVED

Nays: 0 E:<cused: QBY: Ayes: 8

Alpena County Board Chairman's Signaturc:

Alpena County Board Vice-Chaimran's Signature:

Date of the Board Meeting: DcEemtf,f 27.2023

to the amount
and ofa Cardiac Monitor. 0nce the

_DISAPPROVED

Abscnt: Q Abstaining: 0



Memorandum
,rflfi,ffi

ire / EMS

TO

cc

Alpena County Courb and Public SaEty Committee

Alpena County Administrator Mary Catherine Hannah,
City Manager Rachel Smolinski

Chief Rob Edmonds

ReimbuEement Request

December6,2023

FROM:

SUBJECT:

DATE:

A coslly and unexpec,ted service r€pair was needed on one ot the Lifepak Cardiac
monitors fur the non-invasive blood preasure (NIBP) funclircn of the device. The
connector was broken and did not allow it's use. As part of the performance inspec{ion

to ensure he unit prop€rly functioned, the device failed and required more repair6. To

bring the cardhc monltor into full functional operation the total costs of the repair8 wele
quo[ed at $2,216.80. A costly repair that was not anticipated or budgeted for.

under an annual mainbnanca and seNice contrac{ with the device manuiac{urer,

Stryker, the cost of repairs would have been covered as part of that agreement. As we

clo not have this agreement, we are responsble for the full cost of the seNice ard
repairs.

I inquired with County Administsator Hannah as to the possibility for authorization fof
rcimbursement for the expense br repairs and she directed me to making a request to

the Courts and Public Safcty committee br further consideration.

I did authorize Stryker to meke the rBpairs as il is a reguired and essential lifesaving

eguipment on each of our ALS rigs.

At this time, I am reguesung the Alpena courts and Public SaGty Committee authodze
reimbursement of Uri $Z,ZtO.AO tothe City of Alpena tor the repairs and sewie to this

cardiac monitor.

Thank you for your time and conskjeration in this request for reimbursement.

llovfur ,'l I ir, k'ttut aad Lmoytncl .\.n tr'.'! /r,, tlh t tn ol llfa'nr
o lAut,*l Lilt SulT' t,n/rl.hn.r lt't llVot,t t tuttttt



PrcCqr€'Services

ITork Order lnformation

Serclce locatlon

ttlot* Order l{umber
Servlce Bllling Type

Wor*OrderType
Pnoblem Descripton

Repair/Servlce ilotes

Asset / Product lnformatlon

Serial Number
$1*07-t8577{OlS5

Work Order Detalls

ALPEM FIRE DEPT - Contact Tim Sloaaer
so1WCHISHOLM, titG(eaFcna.mi.us
ALPENA, 1ficfiban,49707- (969) 354-31s1
2424, United States
Iru046s48585 ttror* Order Status Dirpatdtat

T&M PO Number PerTm Slosscr

Repair Tedrnldan RYAN VROOMAN

Cultomer Eporlcd lhe Date of Service f BOP,O?3 12;fi):00 All
dovi€'s NIBP conncdor had
&tacrrad from the bezcl.
Upon inspection i uas discovu"d thc devie's NIBP oonnsclor had dctacficd lrom the bezel.

Riphcsd connocior ltrolving the hsuc. thring porfurnrenoc hspedion proolduG, davica lailgd MBP
leakagc tcri, causing $€ dsvi€ to XXx

stryl<er

Product Name
LP1 5,EN,SPO2.3U1 2L,EX.NIBP,CO

2,TR,VR,BT

Model l{umber
99577{01955

Time
Pafillumber
I^ABOR.SMR

Materlals
,t0577-000055

40577-000045

Expenses

Descrlpdon
Time entry, in hours

KIT. REPAI& NIBP
CONNECTO& LPl5
KIT- REPAIR" NIBP
ORIONLP1S ROHS

ary
1

llnltHce
$ 316.00

$138.00

{2,292.AA

Dlscount
15

Sbbtd

15

Subtotal

subbtet

Llne Total
$268.60

i268.60

$0.00

$1,948.20

i19*820

i0.00

1

1

0

Totel $2,21680

Ilescrlpdon

Report Generated: 11 /27 /2O23 12'52.00 PM

Reedlng Result
GIrcktlst



04tQst2024 VENDORACTIVITY REPORT FOR CITY OFALPENA

Aclivity From 01/01/2023 I o 121371 2023

Vendor Code

Post Date

Vendor Name

lnv/Checkn Oescri CheckAmt

1460

a7t7at2023
auBt2023
o2t21t2023
02/21t2023

04to4t2a23
o4t04/2423

44t78t2023

a4/1812023

ost7612023

05/76t2023

0612012023

a6t2012023

ol tla/2023
07 t1at2023

09/06/2423
09/0612023

70/0312023

70t0312023

11t01t2023
17/0712423

77/27t2023
71t2112023

12/79t2023

l2/19t2A23

SUPPLIES. EI.IS OISP

SUPPLIES- EMS OISP

SUPPLIES. EMS DISP

SUPPLIES - EIT,IS DISP

SUPPLIES. EMS DISP

SUPPLIES. EMS DISP

SUPPLIES. EMS DISP

SUPPtIES. EMS DISP

SUPPLIES" El"1S olSP

SUPPLIES , EMS DISP

SUPPLIES. EMS OISP

SUPPLIES. EMS DISP

Totat:

Net ot 12lnvoices/ 12 checks

GrandTotal 12 invoicesand 12 checkstor lvendor

l'aY MICH IGAN MEDICAI CENTER ALPENA

TNVO|CE 646

CHECK 3 77010

|NVO'CE 654

CHECK 377188

|NVO|CE 660

CHECK 377406

tNvotcE 669

CHECK 3774A6

|NVOTCE 679

CHECK 377632

|NVO|CE 689

oHECK 377835

INVO|CE 699

CHEC( 378020

tNvotcE 707

CHECK 378292
INVOICE 714

CHECK 37Us2
TNVO|CE 724

oHECK 3 78620

|NVO|CE 730

CHECK 37A773

|NVOTCE 739

CHECK 378853

2,610.00

0.00

900.00

0.00

555.00

0.00

660.00

0.00

780.00

0.00

765.00

0.00

855.00

0.00

1,00s.00

0.00

1,140.00

0.00

1,350.00

0.00

1,080.00

0.00

690.00

0.00

0.00

2,610.00

0.00

900.00

0.00

555.00

0.00

660.00

0.00

780.00

0.00

765.00

0.00

855.00

0.00

1,005.00

0.00

1,140.00

0.00

1,350.00

0.00

1,080.00

0.00

690.00

12,3S0.00

0.00

12,390.00

0.00

12,390.00 12,390.00



O4/lO/ 2024 11:58 AM

User: LUDLOWK

DB: AlDena Countv

G L NUIVIB ER

REVENUE AND EXPENDITURE REPORT FOR ALPENA COUNTY

PERIOO ENDING A2/37/2023
% Fiscal Yean CompLeted: 100.OO

ACTIVITY FOR

I"IONTH YTD BALANCE

12/31/2023 L2/f7/2023
2023

AIIENDEO BUDGET

AVAI LABLE

BALANCE

% BDGT

USED

Page: L/1

DESCRIPTION

Fund 2!O - AMBULANCE FUND

Dept 651 - AMBULANCE
Revenues
210-657-403.OOO CURRENT TAXES.EXTRA SPECIAL VOTED-R
21O-657-4]..OOO DELTNQUENT REAL ( SETTLEMENTS )
27O-657-472.9O9 DELTNQUENT PERSONAL/DNR
270.65T.573.OOO LOCAL COM STABILIZATION SHARE TAX

27O.65T.665.0OO INVESTMENT EARNINGS
270-65r-6A4.00r E911 STGNAGE SOLD

270.65T-693.OOT SALE OF ASsET. AMEULANCE

TOTAL REVENUES t5 ,536.54 7 ,62L ,350.72 1,631,707.00

o.oo
o.oo
o.aa
o.oa

8,036.54
o .oo

7 ,5O0.OO

|,52A,957 .79
!7.03

1O,3O0 .5s
42,639.93
31,875.42

60.9o
7 ,5OO.gO

7,547 ,236.0O
roo.oo

1O,326.OO
42,640 .gO
23 ,839 .gO

60.oo
7 ,5O0.OO

L8 ,278.2L
82.97
25 .45
o.o7

(8,O36.42)
o.oo
o.00

94.82
77 .O3
99.75

700.oo
r33.77
700.oo
700.oo

TOTAL EXPENDITURES

Net - Dept 651 - AMBULANCE

SUPPLIES - RESTOCKING DRUG BOXES/KI
CITY DISPOSAL 1ST RESPONDER SUPPLIE
CITY CONTRACT PAYMENTS 2027-2024
ATTORNEY FEES

PROFES SERVICES. BANK MAINTENANCE
AMBUALNCE INSPECTION
CENIRAL SERVICE R E II'4BU RS E I4E NT

FIRST RESPONDER CALLS
MISC EXPENSE

MED CONTROL CONTRACT. TRAINING
EI4S TRAINING
COUNTY SETTLEMENTS
EQUIPI4ENT/CIIY CONTRACT
PUBLIC/PRIVATE ROAD SIGNS (1/3 CITY
E911 SIGNAGE
TRANSFERS TO OTHER FUND-

7a,33

o
o
3
o
o
gt

gt

o
o
o
o
9
o
o
6
o

oo
00
37
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
54
oo

5 ,O!O.OO
o.oo

94O ,OOO.OO
o.oo
o,oo
o,oo

74,a99.OO
717 ,OOO.0O

360.OO
o.oo
o.og

745.40
L39 ,233.24

o.oo
747 -56

LsO ,OOO.OO

to,ooo .go
22,5OO.0O

94O,OOO.0O
7,OOO.OO

ro.oo
!40.oo

74,a99 .O0
ttl ,ooo,oo

I,SOO .OO

5 ,OOO .OO
5 ,OOO .OO

7A6.OO
250 ,OOO . OO

4 ,OOO . OO

5 ,0oo.oo
75O,OOO.0O

4,99O.OO
22,5OO,OO

o.oo
7,OOO .OO

70.oo
740 .OO

o.oo
o .oo

L,74O .OO
s ,ooo.oo
5 ,OOO.OO

o.60
11o,766.72

4,OOO . OO

4,252.44
o.oo

50.70
o.oo

LOO.OO

o.oo
0.go
o,oo

r00.oo
100.oo

24.OO
o.oo
o.00

99,92
55.69
o.oo

74.95
aoo.oo

38

66

79,388.91 L,428,O35 ,24 1,586,835.00 75a,799.76 89.99

(63 ,852.37)

15,536.54
79,388.91

193, 3ls.48

I,62t,350 .72
1 , 424 ,O3s . 24

44,866.OO

7,63t,7Ot.O0
1, 586, 83s .00

(L48,449.48)

1,O,350 .28
t58,799 .76

99 .37
89.99

TOTAL REVENUES
TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES (63,852.37) L93, 315 . 48 44,866 .OO (L48,449.48) 43O.87

la,35o.28 99.37

Expend itunes
2ao-6sL-727.OOO
zao-65t-727.OO1
2ao-6s1-807.OOO
2LO-6s1-807.OO2
2LO - 657 -aO7 . OO3

2to-657-807.O44
2ro-657-aO3.OOO
216-6s7-AO3 -OA7
2LO - 6s7 -955 . OOO

2lo-657-955.OO7
210-6s7-955.OO2
210 - 657 -962. OOO

2L0-65a-972.OOO
210 - 657 -97 2. OO2

270-657-972.OO4
270-657-995.OOO


