Executive Summary

Prepared for Board of Trustees Meeting
September 26, 2023
Discussion of Board Goals

Board Goals:

*Develop and maintain a culture where learning remains our first priority.

*Support college, career, military and life readiness.

*Engage students in extracurricular clubs and organizations.

*Develop academic skills and interpersonal relationships necessary for student success in
college, the workplace and for life.

Purpose of Workshop
The purpose is to facilitate discussion of the Board’s goals.

Objectives
The Trustees will discuss their goals and be provided with an overview of resources utilized to

monitor these goals.

Operational Impact
Discussion of the Board goals will facilitate the necessary direction and support for all district
employees to remain laser focused on student achievement.

Results
The Trustees will have the opportunity to finalize the discussion on their goals.
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