
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

November 14, 2022 

DO Board Room and Virtual 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

 

PRESENT 

Board Members    District Office Staff 

Sandy Tyrer, Chairman    Paul Erlebach, Superintendent (virtually) 

Kari Fleisher, Vice Chair    Mark Sybouts, Business Manager 

Carol Mahoney     Kathie Sellars, Administrative Assistant 

Michele Aeder (virtually)    Student Representative 

Landon Myers     Jack Stanfield 

Renae Scalabrin 

Mike Wantland 

 

WORK SESSION NOTES 

 

Chairman Tyrer called to order the work session at 6:00 p.m.  Ms. Buckmaster and Mr. Keefauver presented 

the high school state test data.  Ms. Buckmaster stated that at the high school only one grade is required to 

do state testing and those are the eleventh grade students.  She explained that parents are able to opt their 

child out of state testing. Some of the other things that the high school is doing to assist students are the 

following: 

 Adopting a new Science curriculum 

 Tutoring to help students in need of extra assistance 

 Teachers are doing Interim assessments in preparation for state testing 

Discussion occurred.  Ms. Buckmaster’s presentation is attached to these minutes. Chairman Tyrer 

adjourned the work session at 6:21 p.m. 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

Chairman Tyrer called to order the regular meeting of the Board of Directors of the Neah-Kah-Nie School 

District at 6:30 p.m.  Ms. Tyrer welcomed staff and patrons of the District.  All present stood for the flag 

salute. 

 

APPROVE AGENDA 

 

M-Mahoney/2nd Fleisher to approve the agenda as presented.  Motion carried unanimously. 

 

CONSENT AGENDA 

Approve the Minutes from the October 10, 2022 Regular Board Meeting 

Out of State Travel Request for Varsity Baseball Team, Rob Herder 

 

PERSONNEL 

Extra Duty 

Letter to Recommend Steve Albrechtsen and Corey Douma as co-Freshman Class Advisors 

Letter to Recommend Michael Simpson for an Extra Duty Contract for Elementary Music Concerts 

Letter to Recommend Debra Beckwith as 1 of 4 Advisory Team Members 

Letter to Recommend Rhonda Scott as Senior Class Advisor 

 

Hiring – Coach 

Letter to Recommend Joe Reed as Middle School Boys Basketball Coach 

Letter to Recommend Joe Reed as Neah-Kah-Nie High School Head Golf Coach 

Letter to Recommend Sam Gray as Neah-Kah-Nie High School Assistant Boys Basketball Coach – added at 

the meeting 
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Resignations – Coach 

Meagan Mower as Neah-Kah-Nie High School Assistant Track Coach 

Angie Douma as Neah-Kah-Nie Middle School Boys Basketball Coach 

Rob Herder as Neah-Kah-Nie JV Boys Basketball Coach 

 

Hiring – Tutors 

Letter to Recommend Esther Troyer as Neah-Kah-Nie High School After School Tutor 

Letter to Recommend Laurie Mann as Neah-Kah-Nie High School After School Tutor 

Letter to Recommend Kim Gores as Neah-Kah-Nie High School After School Tutor 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Angela Gallegos as Neah-Kah-Nie High School Sp. Ed. IA 

Elliot Buckingham as Nehalem Elementary Preschool IA 

 

Classified Retirements 

Paul Short as Neah-Kah-Nie High School Custodian 1, Effective April 3, 2023 

 

M-Scalabrin/Mahoney to approve the consent agenda as amended.  Motion carried unanimously. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time. 

 

Student Input 

Garibaldi Grade School Student Update 

Ms. Nugent presented the student report. The student who was going to present was out ill. The Garibaldi 

Grade School report is attached to these minutes 

 

Staff Input 

Licensed Staff Input, Angie Douma 

Ms. Douma presented the licensed staff report. Her report is attached to these minutes.   

 

Staff & Student Wellness Update, Denise Weiss 

Ms. Weiss was not present at the meeting. 

 

Written Communications 

Ms. Tyrer reviewed the following written communications. 

Board and Administrator 

Enrollment Report 

Letter to Governor Brown Regarding Oregon Department of Forestry HCP 

The Nehalem Nugget 

The Howler 

Neah-Kah-Nie Middle School October Newsletter 

Neah-Kah-Nie Middle School November Newsletter 

 

REPORTS 

Student Investment Account Annual Report, Ericka Keefauver 

Ms. Keefauver shared the Student Investment Account (SIA) 2021-2022 annual report.  Ms. Keefauver 

shared that as part of the SIA there is dedicated funding to support two key areas of education in the state of 

Oregon; 1) meeting students mental or behavioral health needs, 2) increasing academic achievement for 
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students, including reducing academic disparities for various sub-groups. 

Ms. Keefauver shared that the District adopted six chosen strategies that align with state outcomes. Those 

strategies are in the report which is attached to these minutes, as well as the annual report. 

Questions from the board.  Ms. Scalabrin asked if we receive any feedback from ODE, Ms. Keefauver stated 

that she does not really know if we will receive any feedback on our reflection questions.  There were no 

other questions from board members.  Ms. Tyrer called for questions from the community. Kathy Kammerer 

asked about Juntos, and what it is about.  Ms. Keefauver explained that Juntos is a club at the high school 

who want to support the Latinx students. Ms. Keefauver asked Ms. Buckmaster to explain what Juntos 

means, she stated that it means together. The group helps students who are interested in and are college and 

career ready.  There were no other public comments. 

High school student representatives regarding closed campus. Bella Hamann addressed Ms. Tyrer stating 

that the students thought they were going to be on the agenda, but there was a miscommunication.  They 

have students that would like to address the board.  Ms. Tyrer asked for one spokesperson for the group. 

Bella agreed that this was a good compromise.  Mr. Wantland shared that the students are well prepared and 

thanked her for the compromise.  Mr. Tyrer stated that we would hear the first student present and go from 

there. 

Four students Brooklynn Konruff, Parker Hopkins, Bella Hamann and Americas Pierson representing the 

student body at the high school read prepared statements regarding closed campus.  The students also 

presented Board members with a packet of letters from other students. 

Ms. Tyrer asked the student presenters to share their letters with the Board.  Ms. Tyrer stated that the board 

will look into board policy and have conversations with the administrators.  A member of the audience asked 

when the students would have a response from the board.  Ms. Tyrer stated that she could not give them a 

date at this time.  Ms. Scalabrin shared that the board has had a work session to discuss another issue.  Ms. 

Tyrer asked each board member to email her individually with their thoughts and comments regarding a work 

session. 

Food Service Information, Mark Sybouts and Kris Troutman 

Mr. Sybouts provided Board members a historical account beginning with the 2019-20 school year through 

October, the number of meals served as well as the average cost of the meals.  He also included the Federal 

and State grants that help pay for student meals, as well as the amount the district transfers into the food 

service program from the general fund.  Mr. Sybouts shared that the cost of providing meals for students has 

increased significantly over the last four years.  The reasons for the significant increases are due to two 

major factors; cost of goods, we have seen a dramatic increase in food costs and our staffing costs have 

increased due to the recent increases that were agreed upon during bargaining. 

Mr. Sybouts stated that if the district wants to provide free meals to all students the cost to the district could 

be an additional $140,000. 

Kris Troutman, Food Service Coordinator for the District shared some of the good things that are going on in 

the food service program.  The goal is to reduce a lot of the heat and eat foods that have been served in the 

past, and bring in more and better quality fresh fruits and vegetables.  She shared that one school has seen 

a fifty percent increase in the consumption of fresh fruits and vegetables.  She stated that our students are 

eating fresh asparagus and brussel sprouts.  Discussion occurred. 

Mr. Erlebach asked about the snack program and after school food programs.  Mr. Sybouts stated that he 

has not researched that as much as Ms. Troutman and Karen Wheeler have, and what the costs and 

reimbursement rates would be.  He would leave it in their hands.  Mr. Erlebach asked them to report to the 

board at the December meeting. 
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Neah-Kah-Nie High School Graduation Requirements, (Policy IKF) Heidi Buckmaster & Ryan Keefauver 

Ms. Buckmaster stated that Neah-Kah-Nie High School requires 28 credits to graduate the state only requires 

24.  She explained that each class at the high school is worth .5 credit.  If a student passes all their classes 

in a year, they will meet the graduation requirements. Right now we have 14 seniors who are in danger of not 

graduating due to a lack of credits.  Originally, when the board adopted the 28-credit requirement several 

students were graduating early so the board wanted to add credits to keep students in school for their senior 

year.  Ms. Buckmaster stated that she would support whatever the board decides.  Ms. Tyrer asked for 

board comments.  Mr. Myers asked if Tillamook and Nestucca were both at 24 credits. We found out that 

both Tillamook and Nestucca require 26 credits to graduate.  Mr. Keefauver mentioned the possibility of an 

honors diploma which would require students to take specific classes to earn the honors diploma.  

Discussion occurred. 

 

The Board by way of a motion agreed to reduce the number of graduation credits for the 2023 and 2024 

school years.  These are the classes that have been significantly impacted by the pandemic. Returning to the 

28 credits for subsequent years. 

 

M-Mahoney/2nd Aeder to reduce the number of Neah-Kah-Nie High School credits required for 

graduation to 24 for the classes of 2023 and 2024.  Subsequent classes will be required to meet the 

28-graduation credit requirement.  Yes Mahoney, Aeder, Fleisher, Wantland, and Tyrer; No – Myers 

and Scalabrin motion carried with a 5 to 2 vote. 

 

Inclusion Alliance, Michele Aeder 

Calendar of observances, November Native American history month.  At their meeting tomorrow they will 

finish up the bias incident report form.  It will be on the Inclusion Alliance page and on the board policy page. 

 

UNFINISHED BUSINESS 

Neah-Kah-Nie High School HVAC Project, Mark Sybouts 

Mr. Sybouts stated that we have a signed contract with a contractor for the preconstruction process.  They 

should have a guaranteed maximum price to present to the Board at the December meeting. 

 

NEW BUSINESS 

Board Policies 

CB-Superintendent 

CPA - Layoff/Recall - Administrative Personnel 

CPA-AR - Layoff/Recall - Administrative Personnel 

DBEA - Budget Committee 

GCBDB/GDBDB - Early Return to Work 

IGAI - Human Sexuality, AIDS/HIV, Sexually Transmitted Diseases, Health Education 

IGBHE - Expanded Options Programs 

IKF – Graduation Requirements 

IMB - District Improvement Program 

IMB-AR - District Improvement Program 

JEA - Compulsory Attendance 

JEA-AR - Compulsory Attendance Notices and Citations 

JHC - Student Health Services 

KBA - Public Records Request 

KBA-AR - Public Records Request 

 

M-Aeder/2nd Fleisher to adopt the policies as presented.  Motion carried unanimously. 
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FISCAL 

Payment of Bills 

October Check Register 

No Board member raised an issue with the October check register. 

 

Fiscal Summary Sheet  

October Fiscal Summary Sheet 

Mr. Sybouts stated that our second quarter timber payment was $1.2 million 

 

HB 4114 Statement of Economic Interest Requirement for Board Members, Mark Sybouts 

Mr. Sybouts stated that both the superintendent and the business manager have been required to complete a 

statement of economic interest statement for several years; it has now been expanded to include board 

members.  He will have to set each board member up.  He will provide the board members with an 

informational packet when the system for reporting is ready for them to complete this filing. 

 

SUGGESTIONS AND COMMENTS 

Superintendent 

 Much work has been done with the Integrated Guidance initiative.  Next steps are:  

o Student empathy interviews, community survey, staff input opportunities, etc. 

o Nov. 21, a meeting with Spanish speaking parents and community members at 6:00 p.m. at 

the district office 

o Nov. 22, a community meeting at the district office beginning at 6:00 p.m. 

 Board of Forestry meeting Nov. 16 in Seaside.  Social hour with Oregon Department of Forestry 

Board of Directors in Seaside beginning at 5:30 p.m. 

 Congratulations to the NKN HS Robotic’s Club for competing in recent local tournaments 

 The next NKN Student Health & Wellness Center Community Advisory meeting is Tuesday, Nov. 22 

at 3:45.  Community members are welcome to attend 

 Coffee & Conversation with Superintendent Erlebach and NKN School Board members is Monday, 

Nov. 21 at Downies Cafe in Bay City 

 There was close to 95%-100% participation by parents for Parent Teacher Conferences at all NKN 

schools 

 Halloween was celebrated at all NKN schools.  Many of the Halloween events included a high level 

of community involvement.  The NKN High School Speech & Debate team sponsored a haunted 

house that was enjoyed by everyone 

 Jack will do his senior project as the high school student rep. on the NKN school board 

 

Board 

Ms. Mahoney shared that she found a lot to read from the school newsletters. 

 

Ms. Scalabrin stated that it was great to see all the students and families here tonight.  She recommended 

we have a work session, she knows that they have a meeting next Monday and does not know if a work 

session is appropriate next week. 

 

Mr. Myers, had no comment. 

 

Ms. Fleisher read the letter that she wrote to the Oregon Board of Forestry. 

 

Mr. Wantland thanked everyone who presented tonight, as well as the students.  The message may not be 

what we want to hear, but the manner in which it was presented was respectful and well prepared.  He would 

like to know how we would go about naming our baseball field.  Ms. Tyrer asked Mr. Erlebach to report out 

on this.  Mr. Erlebach stated that there is board policy on naming school facilities. 
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Ms. Aeder read the letter that she is submitting to the Oregon Board of Forestry. 

Ms. Tyrer shared that in past superintendent searches 1-3 board members would go to the buildings and 

receive input from the staff.  She feels that it was a good practice and would like to do it again.  She would 

like board members to send her an email privately to let her know how they feel about this.  

 

ADJOURN 

Hearing nothing more to come before the board the meeting adjourned at 9:34 p.m. 

 

NEXT MEETING 

November 21, 2022 6:00 p.m. Board Self Evaluation & Superintendent Search Qualities and Qualifications 

Survey Results 

December 12, 2022 Regular Board Meeting 

Suggestions & 
Comments – Board 

Continued 
 
 
 
 
 
 

Adjourn 
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