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Human Resources / Business Services Committee Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, February 15, 2022
Denfeld High School Media Center

401 N 44th Ave W
Duluth, MN 55807

6:30 PM

 
1. Guest Presentations for this Meeting

A. Dan Maddy, Fryberger Law Firm, presented at the February 8th HR/Business 
Services Committee meeting on the Proposed Amendment to the Purchase Agreement 
with Saturday Heights, LLC, for the Central on the Hill property.

2. Department Reports
A. Human Resources

1) HR Monthly Department Summary Report
B. Business Services

1) Finance Department Report - Verbal
2) Enrollment Report
3) Child Nutrition Department Report
4) Facilities Department Report
5) Technology Department Report
6) Transportation Department Report 

3. Consent Agenda
A. HR Staffing Report

1) Approval of the revised 2022-2023 District Calendar
B. Finances

1) Financial Report
2) Budget Revisions
3) Fundraisers

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases 

1) State of Minnesota Joint Powers Agreement, 5 year understanding to 
receive  Project AWARE federal funding for mental health services in 
the amount of $1,860,000.00.
2) PLACEHOLDER - Contracts, Change Orders and Leases

E. Resolutions
1) HR-2-22-3870 - Approval of Collective Bargaining Agreement 
between Independent School District No. 709 Duluth, Minnesota and 
Non-Certified Business Division Administrators' Association. 
2) B-2-21-3871 - Acceptance of Donations to Duluth Public Schools
3) B-2-22-3872 - PLACEHOLDER - Amendment #1 to the Central on the Hill 
Property Purchase Agreement

4. Miscellaneous Informational Items (no action required)
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A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts - None
E. Grant Applications
F. Change Orders Signed - None
G. Referrals to Policy Committee - None
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Human Resources Report Summary
January 2022 Activities

1) Staffing Updates:
Number of staffing changes Received by HR during the month of January. This is a summary
of the consent agenda.

Certified Non-Certified

# New Hires 9 14

# Retirements 3 2

# Resignations 2 10

# Leave of Absences 4 5

2) HR Department Updates:

HR Director Updates:
The Headstart Vaccination mandate went into effect on January 31, 2022.  We are working
with affected staff on reassignment options.

Benefits Department:
First email notice went out on 1/25/22 to the Teacher’s unit regarding the retirement notification
deadline of April 1st. An in-person Retirement Information Session is scheduled for February
9th at UHG. There has been an incredible response for attending the session and requesting
HCSP estimates. Started pulling first reports for the Affordable Care Act 1095 C forms.
Attending an Onboarding Information Presentation for certified staff on February 7th and 14th.

Contract Negotiations:
NCBAA Contract for  2020-2021 is settled and will be going to the Board in February. Food
Service Contract for 2021-2023 is settled and will be going to the board for approval in
February or March. ISPEC negotiations are starting February 9.  Negotiation dates are being
determined for Duluth Principals’ Association and Education Directors contracts.

HR will be working with Finance on collection of information for negotiation parameters for
future contracts.

3) Additional Updates:
Interviews for HR Clerical took place on February 4.  The clerical will be housed at the HR
Front Desk and will be the first point of contact for all new hires..



HR Staff are working on a New Employee Handbook as well as a Principal/Manager HR Guide
Book.

Our department is actively working on a recruitment campaign for paraprofessionals and
discussing ways to reduce the financial barrier for ParaPro testing.

Current openings as of Friday, February 4, 2022:

Licensed - Elementary Teachers (2)
Licensed - Secondary Teachers (1)
Licensed - Special Education Teachers (5)
Licensed - Teachers (3)
Non Licensed - Clerical (2)
Non Licensed - Hourly (10)
Non Licensed - Maintenance/Transportation (2)
Non Licensed - Paraprofessionals (27)

Licensed - Substitute (1)
Non Licensed - Substitute (1)



Duluth Public Schools Projected Average Daily Membership (ADM) Report
FEBRUARY 2022

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 450 316 280 120.79 100.00 3.73 0.38

PK 76 59 67 44.71 52.00 1.70 0.76
HK 129 111 113 115.01 90.00 1.16 1.00
KG 548 472 485 483.41 505.00 1.13 1.02

1 788 654 622 616.39 610.00 1.28 0.94
2 825 656 610 604.50 610.00 1.37 0.92
3 725 636 600 594.59 612.00 1.22 0.93
4 769 683 618 605.67 615.00 1.26 0.89
5 664 582 524.1 513.65 542.00 1.29 0.89
6 722 625 566 554.71 570.00 1.29 0.89
7 768 661 610.1 598.31 587.00 1.27 0.91
8 789 671 596.8 585.27 597.00 1.34 0.88
9 1146 767 687.1 660.26 665.00 1.74 0.86

10 1385 816 702.3 674.87 692.00 2.05 0.83
11 1480 786 653.3 627.78 665.00 2.36 0.80
12 1851 986 676.1 649.69 668.00 2.85 0.66
PS 412 323

Total: 13115 9481 8410.8 8049.59 8180.00 1.63 0.85
+proj-budg> -130.41

GRADE
19-20       

FINAL ADM
20-21       

FINAL ADM
21-22      

PROJECTED ADM
Add'l  

Adjustments
EC 114.46 95.45 120.79
PK 45.12 41.58 44.71
HK 98.98 83.52 115.01
KG 571.48 516.69 483.41
1 641.06 588.40 616.39
2 637.68 574.16 604.50
3 572.54 597.62 594.59
4 589.52 507.84 605.67
5 619.65 540.73 513.65
6 610.70 542.05 554.71
7 589.04 581.07 598.31
8 622.87 555.74 585.27
9 697.70 695.44 660.26

10 711.16 650.09 674.87
11 646.82 672.61 627.78
12 602.23 621.11 649.69

Total: 8371.01 7864.10 8049.59
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
FEBRUARY  2022

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 450 316 280 120.79 100.00 3.73 0.38

PK 76 59 67 44.71 52.00 1.70 0.76
HK 129 111 113 115.01 90.00 1.16 1.00
KG 548 472 485 483.41 505.00 1.13 1.02

1 788 654 622 616.39 610.00 1.28 0.94
2 825 656 610 604.50 610.00 1.37 0.92
3 725 636 600 594.59 612.00 1.22 0.93
4 769 683 618 605.67 615.00 1.26 0.89
5 664 582 524.1 513.65 542.00 1.29 0.89
6 722 625 566 554.71 570.00 1.29 0.89
7 768 661 610.1 598.31 587.00 1.27 0.91
8 789 671 596.8 585.27 597.00 1.34 0.88
9 1146 767 687.1 660.26 665.00 1.74 0.86

10 1385 816 702.3 674.87 692.00 2.05 0.83
11 1480 786 653.3 627.78 665.00 2.36 0.80
12 1851 986 676.1 649.69 668.00 2.85 0.66
PS 412 323

Total: 13115 9481 8410.8 8049.59 8180.00 1.63 0.85
+proj-budg> -130.41
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Child Nutrition Report
January 2022

Human Resources Activity:
 New Employees Hired:  1
 Employee Resignations:  2

Jobs Open:
 

Denfeld 3 helpers
East 5 helpers
Lincoln Park 2 helpers
Lester Park 1 helper
Lowell 1 helper
Congdon Park 1 helper
Ordean East 2 helpers
District-wide 1 helper
Subs 3 helpers

Meals and Food Production Activity:
Number of meals served in January 2022

Food Supply Chain issues
Supply chain issues continue to happen weekly.  The price for fresh produce is higher than most years at this time.  Half 
pint cartons are the forecasted issue for February, which may limit choices of milk. There will be milk, but possibly not 4 
different kinds.
 



Facilities Management & Capital Project Status Report
January 2021

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 138 work orders and are currently

working on 183 open work orders.

● Capital Construction
● Work is ongoing in the existing Facilities building on the hill.  Much has been done, and the

demo is completed and renovations are ongoing.  The Print Shop is doing well in its renovated
location.

Ongoing Discussion with Legal Representation
● PSS Track Lane 1 Ponding Remediation.  Final proposal is being drafted.

Construction tasks and Master Plan “On The Hill”.
● Multiple meetings every week are being conducted on all aspects of the projects, and much

progress has been made.

Building Operations
● Operations staff have been performing an excellent job at keeping our sites safe for students and staff.
● There are ongoing vacancies in the custodial ranks that we are working to fill.

Health, Safety & Environmental Management
● The District Emergency Response Team met. Emergency plan for UHG nearly complete
● The final taps have tested below our limit for lead in water. The 5 year lead in water testing has been

completed.

Workers’ Compensation Activities
January 2022

● First report of incidents:----------------------------- 12
● OSHA recordable incidents:------------------------ 4
● Days away from work:------------------------------ 32
● Days of restricted work:----------------------------- 0
● Identifiable work related covid cases as

a result of interaction with confirmed
positive staff or student cases:---------------------- 0

2022 YTD Incidents (January 1, 2022 - December 31, 2022)
● First report of incidents:----------------------------- 12
● OSHA recordable incidents:------------------------ 4
● Days away from work:------------------------------- 32
● Days of restricted work:----------------------------- 0
● Identifiable work related covid cases as

a result of interaction with confirmed
positive staff or student cases:---------------------- 0
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January 31, 2022 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 

800 E. Central Entrance “Central High School Property” 

• Under Contract 

 

215 N 1st Ave E “Historic Old Central High School” 

• Under Contract 
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Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 

mailto:gregfollmer@gmail.com


Technology Department - December/January Report

● Cybersecurity
○ Google Security

■ Gmail
● 1.1M Emails Accepted
● 52K emails rejected 

○ 47K were identified as Spam
○ 5.8K  were identified as Phishing
○ 6.7K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information
● We have 10,546 active accounts
● 23.09 TB of storage
● 278 Suspicious login attempts

■ Data Loss Prevention (DLP) policy
● 17 High Severity Incidents that were blocked on Google Drive

● E-Rate RFP/Bids
○ Bid 1296 Network Wireless Infrastructure - USAC Form 470 #220004463

■ Received three bids with two being complete/valid bids
■ Will be using the bid rubric to score these two bids
■ This will go to the February 2022, School Board Meeting for review and 

approval
■ Estimated value is $750,000  - $1.1 Million

● Technology Help Desk Tickets (12/25 - 1/23)
○ 299 New Technology Support Tickets Created
○ 431 Tickets were resolved
○ 371 Tickets remain unresolved

● Projects
○ CDW-G Services to support our Blended Learning 1 to 1 Initiative

■ ON HOLD - Wireless Validation Survey to support our Blended Learning 1 to 1 
Initiative

○ CDW-G Services to help with our Cybersecurity/Security 
○ Citon Computer Corporation

■ We are using the 3303 Computer Lab at Ordean (Thank you Gina) to image 
600+ Dell desktop systems.  

● Program Move Updates
○ HOCHS

■ We removed all our network infrastructure and service from HOCHS last week
■

○ Garfield - Facilities/Storeroom
■ This week we will be working at Garfield to get this new remote site up and 

running on our network.  
○ Tech Village

■ This week we will be working at the Tech Village to get this new/old remote 
site up and running on our network as well



Transportation Report
January 2022 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles 
and district employees, including bus drivers, monitors, and mechanics, along with the 
coordination of contracted transportation services through Voyageur Bus Company.

The Transportation department uses Versatrans as its student transportation software.  
The department is busy building and/or updating about 430+ routes, many field trips and 
coordinating with Voyageur.  There are many updates daily.  

 63 field trips happened in January 2022
 69 field trips scheduled so far for February 2022

There continues to be a shortage of bus drivers and the department has been very 
active in its hiring.  However, some drivers do not successfully complete training.

COVID is still a valid concern and the Transportation department currently follows all 
COVID protocols; masks are mandated for students and drivers while on the bus (with 
exceptions as needed).  Drivers have access to a Hudson sprayer with Virex, and 2 
electrostatic sprayers to be used between routes for disinfections.  Additionally, they 
have alcohol wipes for their own driving area.

Routine general bus maintenance is ongoing (wiring/electrical, brakes, stop arms, belts, 
etc.).  Also, many jump starts have been needed this month due to very cold weather.

The average fleet age is 6.4 years.  Current average mileage is 73,124 (goal is 50,000 – 
60,000).



HUMAN RESOURCES ACTION ITEMS FOR:  2/15/2022

CERT APPOINTMENT POSITION

ARDREN, RACHAEL J TEMP ASSIGNABLE TEACHER/DW, (BA)III 3, NEW TEMP POS 1/04/2022 6/10/2022

CEDERSTROM, CHLOE G TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/04/2022 6/10/2022

GRAVES, JESSICA E TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/05/2022 6/10/2022

HOPPE, ASHLEY M SPEC ED/ROCKRIDGE, (MA)IV 4, NEW POS 1/31/2022

HOWES, NASHAY A OJIBWE IMMERSION KINDERGARTEN/LOWELL, (BA)III 7, NEW TEMP POS 1/06/2022 6/10/2022

JORGENSEN, MARTHA K SPEC ED ASD/SMI/PIEDMONT, (BA)III 1, NEW POS 1/18/2022

OSBORNE, WIL J TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, NEW TEMP POS 1/04/2022 6/10/2022

WOLK, JENNIFER K NON-PUBLIC GUID COUNSELOR/LAKEVIEW CHRISTIAN/ST JAMES/ST JOHNS, (MA)IV 3 1/31/2022

ZELLNER, TREVER A TEMP ASSIGNABLE TEACHER/DW, (BA)III 1, TEMP POS 1/04/2022 6/10/2022

Total:  9

CERT LEAVE POSITION

COSTLEY, MORGAN M GUIDANCE COUNSELOR/EAST 1/05/2022 3/25/2022

JENSEN, NICOLE A SOCIAL STUDIES/LINCOLN PARK 2/28/2022 4/06/2022

SUNDELL, VICTORIA L MENTAL HEALTH COORDINATOR/PRESCHOOL HEADSTART 2/25/2022 2/25/2025

WELHOUSE, CASSIDY R SPEC ED RESOURCE/LAURA MACARTHUR 12/06/2021 12/21/2021

Total:  4

CERT LONG TERM SUB POSITION

BERINI, SANDRA K GUIDANCE COUNSELOR/EAST, (MA)IV+45 9, M COSTLEY, END DATE TBD 2/01/2022

ENGLUND, MAGGIE J SPEC ED/MERRITT CREEK, (BA)III 2, D JOHNSON, END DATE TBD 1/18/2022

KERKHOF, LOGAN J .8 ART/LOWELL, .2 ART/MERRITT CREEK, (BA)III 1, E ISENBERG 1/06/2022 6/10/2022

RUDOLPH, MACOY R SOCIAL STUDIES/LINCOLN PARK, (BA)III 1, N JENSEN, END DATE TBD 1/04/2022

Total:  4

CERT RESIGNATION POSITION

OLSON, KRISTI J ELEM MUSIC SPECIALIST/LOWELL 12/21/2021

RUDOLPH LAVALIER, CAITLIN M GRADE 4/ LOWELL 1/21/2022

Total:  2

CERT RETIREMENT POSITION

BROMAN, NANCY E ELEMENTARY INTERVENTIONIST/MYERS-WILKINS, REVISED DATE 2/18/2022

BUSSE, JULIE M SPEC ED DCD/DW 6/10/2022

JOHNSON, DEBRA A SPEC ED/MERRITT CREEK 1/21/2022

Total:  3

CERT TEMP INCREASE POSITION

LAWREY, DIANA L OJIBWE LANGUAGE COORD/DW, 1/6 OVERLOAD 8/31/2021 1/21/2022

Total:  1

NON CERT APPOINTMENT POSITION

EAST, MATTHEW A MENTAL HEALTH PRACTITIONER PARA/DENFELD, 40/38WKS, $22.31/HR, NEW POS 1/24/2022

HANTZ, DOROTHEA E OSSS/LAURA MACARTHUR, 40/45WKS, $20.25/HR, E LAWREY 1/24/2022

HARRIS, JES WA E MENTAL HEALTH PRACTITIONER PARA/DENFELD, 40/38WKS, $22.31/HR, NEW POS 1/17/2022

HERRALA, ADAM M FIELD TECH/UHG/TECHNOLOGY, 40/52WKS, $950/WK, NEW POS 1/18/2022

HOVDESTAD, WENDY J SCHOOL BUS HELPER/TRANSPORTATION, 25/38WKS, $14.28/HR, L TJADEN 1/04/2022

MACDONALD, JULIE A SPEC ED BW PARA/DENFELD, 32.5/38WKS, $16.40/HR, H BAKER 1/18/2022

RUDOLPH LAVALIER, LOGAN D TECH TUTOR PARA/DENFELD, 23.5/38WKS, $17.48/HR 1/06/2022

SAGER, ANNE M SPEC ED BW PARA/LESTER PARK, 31.25/38WKS, $16.40/HR, NEW POS 1/18/2022

SCHUBITZKE, LILY A MENTAL HEALTH PRACTITIONER PARA/EAST, 40/38WKS, $22.31/HR, NEW POS 1/24/2022

SPECHT, NATHAN T SPEC ED BW PARA/ORDEAN EAST, 32.5/38WKS, $16.40/HR, NEW POS 1/04/2022 6/10/2022

STEVENS, MARISA K SPEC ED BW PARA/PIEDMONT, 31.25/38WKS, $16.40/HR, C HINTSALA 1/04/2022 6/10/2022

STEVERMER, NICKOLAS G NETWORK ENGINEER II/UHG/TECHNOLOGY, 40/52WKS, $1,459/WK, NEW POS 1/18/2022

WATKINS, MEGAN M INTEGRATION SPECIALIST/MYERS-WILKINS, 40/41WKS, $46,362/YR 1/24/2022

WELLENS, ADELLE I COMMUNICATIONS OFFICER/UHG, 40/52WKS, $1,421/WK, K KAUFMANN 1/24/2022

Total:  14

NON CERT DEMOTION POSITION

BJORSEN, LEO C PRE-SCHOOL PARA/HOMECROFT, PRE-SCHOOL PARA/DW, .975 TO .475, VOLUNTARY 1/04/2022 6/10/2022

Total:  1

NON CERT LEAVE POSITION

JUSCZAK, TAWNYA L SUPV PARA/EAST 1/04/2022 2/04/2022

PACK, THERESA V SPEC ED PARA/LINCOLN PARK - INTERMITTENT 1/17/2022 6/09/2022

ROCK, NICHOLE M SPEC ED PARA/HOMECROFT 1/04/2022 1/10/2022

SIEMSEN, MARY B SPEC ED PARA/PIEDMONT 3/03/2022 3/25/2022

WALKER, AMY B FOOD SERVICE HELPER/LOWELL/DENFELD 4/12/2022 4/15/2022

Total:  5

NON CERT PERM INCREASE POSITION/LOCATION/LEAVE TYPE

LAWREY, ELYSE Y OSSS/FINANCE, 40/45WKS, TO 40/52WKS, P PAQUETTE 1/31/2022

NORDWALL, COLEEN M OSSS/TECHNOLOGY, 40/45WKS, TO 40/52WKS, M CARROLL 1/04/2022

Total:  2

NON CERT PROMOTION POSITION

SEMENOVA, NATALIA A BUS HELPER/TRANSPORTATION, SCHOOL CUSTODIAN/CONGDON PARK, $14.28/HR, J ARNOLD 1/04/2022

WILSON, KATHLEEN M OSSS/ALC, OSS/EAST, $18.96/HR, C SEEMAN 1/04/2022

Total:  2  

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES



NON CERT RESIGNATION POSITION

BUSHBAUM, DELANIE M SPEC ED PARA/CHESTER CREEK 2/04/2022

DOMINI, SARAH A HEALTH ASST LPN PARA/DENFELD 1/14/2022

GURALSKI, KARI L FOOD SERVICE HELPER/LESTER PARK 1/10/2022

HYNES, CHERYL L OSSS/LOWELL 11/21/2021

MCNELLY, TERESA L SPEC ED PARA/HOMECROFT 1/09/2022

MICHELIZZI, AMY L SPEC ED PARA/DENFELD 1/28/2022

MYERS, STORM J ASL INTERPRETER/MYERS-WILKINS 12/22/2021

PAISLEY, MELISSA D FOOD SERVICE HELPER/CONGDON PARK 1/04/2022

PHELPS, JACQUELIN A SPEC ED ECSE PARA/LESTER PARK 1/10/2022

WAHLGREN, DENISE M EXEC ASSISTANT/FEDERAL PROGRAMS/LAKEWOOD 1/03/2022

Total:  10

NON CERT RETIREMENT POSITION

ROESLER, JAY T DIRECTOR OF COMMUNITY ED/UHG 4/01/2022

WARNER, DAWN R OSSI/ORDEAN EAST 6/17/2022

Total:  2  

NON CERT TEMP INCREASE POSITION

BECHTOLD, BRENDA S FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

FERN, JERE-LYN FOOD SERVICE HELPER/CONGDON, .5625 TO .75 1/10/2022 6/10/2022

MCKOWSKI, DEBRA A FOOD SERVICE HELPER/ORDEAN EAST, .9375 TO 1.0 12/12/2021 6/10/2022

PETERSON, NANCY J FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

SWARD, VICKI M FOOD SERVICE HELPER/ORDEAN EAST, .4375 TO .46875 12/12/2021 6/10/2022

Total:  5  

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES



 



8‐Feb‐22 2/1/2022

REVENUES 21‐22 21‐22 21‐22 21‐22
CURRENT YEAR RADOPTED BUDGET REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIPTS ENCUMBERED BUDGET BALANCE

FUND July ‐ June 2022 July ‐June 2022 July ‐June 2022 July ‐June 2022 July‐ June 2022
General 1 101,087,520.51$             101,590,505.11$                                                             43,105,968.25$                          58,484,536.86$     
Food Service 2 3,945,850.00$                 3,945,850.00$                                                                 2,263,455.58$                            1,682,394.42$        
Transportation 3 6,504,716.31$                 6,504,716.31$                                                                 1,740,962.14$                            4,763,754.17$        
Community Ed 4 7,830,758.86$                 8,194,302.61$                                                                 4,033,171.30$                            4,161,131.31$        
Operating Captial 5 7,387,117.02$                 7,387,117.02$                                                                 589,759.03$                               ‐$                         6,797,357.99$        
Building Construction 6 31,497,610.17$                                                               31,497,610.17$                          ‐$                           
Debt Service Fund 7 22,660,833.56$               22,660,833.56$                                                               2,288,148.21$                            20,372,685.35$     
Trust Fund 8 251,075.00$                    251,075.00$                                                                     251,075.00$           
Dental Insurance Fund 20 817,000.00$                    817,000.00$                                                                     456,364.78$                               360,635.22$           
Student Acitivity Co‐Curric 71 ‐$                                                                                   ‐$                                             ‐$                           
Student Acitivity 79 96,931.99$                                                                       96,931.99$                                 ‐$                           

98 ‐$                                  ‐$                                                                                   ‐$                                             ‐$                           
99 ‐$                                  ‐$                                                                                   ‐$                                             ‐$                           

REVENUE TOTALS: 150,484,871.26$            182,945,941.77$                                                            86,072,371.45$                         ‐$           ‐$                         ‐$                     96,873,570.32$     

EXPENSES 21‐22 21‐22 21‐22 21‐22
CURRENT YEAR RADOPTED BUDGET REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND July ‐June July ‐June July ‐ June July ‐June July‐June
General 1 100,806,716.16$             101,662,401.76$                                                             48,649,884.08$                          2,705,582.17$       50,306,935.51$     
Food Service 2 4,243,339.99$                 4,243,339.99$                                                                 1,816,041.67$                            859,724.64$          1,567,573.68$        
Transportation 3 6,110,465.19$                 6,110,465.19$                                                                 3,250,569.21$                            279,194.34$          2,580,701.64$        
Community Ed 4 8,233,997.45$                 8,597,541.20$                                                                 3,526,783.13$                            25,278.61$             5,045,479.46$        
Operating Captial 5 8,055,997.62$                 8,055,997.62$                                                                 4,145,008.47$                            479,996.76$          3,430,992.39$        

6 ‐$                                  2,080,798.61$                                                                 1,806,423.35$                            274,375.26$          ‐$                           
Debt Service Fund 7 23,166,651.00$               23,166,651.00$                                                               22,859,450.31$                          307,200.69$           
Trust Fund 8 250,000.00$                    250,000.00$                                                                     250,000.00$           
Dental Insurance Fund 20 817,000.00$                    817,000.00$                                                                     384,773.37$                               432,226.63$           
Student Acitivity Co‐Curric 71 ‐$                           
Student Acitivity 79 23,104.45$                                                                       23,104.45$                                 ‐$                           

98 ‐$                           
99

EXPENSE TOTALS 151,684,167.41$            155,007,299.82$                                                            86,462,038.04$                         ‐$           4,624,151.78$       ‐$                     63,921,110.00$     

Esser 11 Expenses Fund 06  Expenses Fund 01 Student Activity
Fin 155 3,315,376.74$    debt serv payment/prof serv  course 000/000 933,153.92$                               Prog 291‐298 Revenue 764,131.56$           

admin owner pymnt course 800 110,332.69$                               Prog 291‐298 Expenses 799,399.87$           
admin design serv course 801 639,409.65$                              
admin constru mngmt course 802 280,432.00$                              
admin commissions course 803 (19,240.66)$                               
interior surf constr costs course 804 136,711.01$                              

2,080,798.61$                          

HR/Finance Committee Monthly Fund Balance Report
July 1 2021 ‐ June 30 2022 



Budget Changes for February 2022 Board Report

Account Account Description Debit Credit Post Date Created By Batch
01 E 005 291 000 369 000 COCUR NOATH DW ENTRY FEE/STDNT 6,200.00 01/11/2022 Simone Zunich SHZ011122 0.00
01 E 215 298 000 369 440 SA XCUR DHS DEBATE - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,200.00
01 E 215 298 000 369 464 SA XCUR DHS SPEECH - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,000.00
01 E 220 298 000 369 464 SA XCUR EAST SPEECH - ENTRY FEES/TRAVEL 0.00 01/11/2022 Simone Zunich SHZ011122 2,000.00
04 E 005 520 166 120 000 ARP ABE STRENGTHEN PRG'G  - ADMIN/SUPERV SAL 11,200.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 210 000 ARP ABE STRENGTHEN PRG'G  - FICA/MEDICARE 856.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 214 000 ARP ABE STRENGTHEN PRG'G  - PERA 856.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 218 000 ARP ABE STRENGTHEN PRG'G  - TRA 1,000.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 220 000 ARP ABE STRENGTHEN PRG'G  - HEALTH INSURANCE 2,800.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 230 000 ARP ABE STRENGTHEN PRG'G  - LIFE INSURANCE 20.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 235 000 ARP ABE STRENGTHEN PRG'G  - DENTAL INSURANCE 45.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 240 000 ARP ABE STRENGTHEN PRG'G  - LTD INS 45.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 251 000 ARP ABE STRENGTHEN PRG'G  - HRA 500.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 270 000 ARP ABE STRENGTHEN PRG'G  - WORKERS COMP 60.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 280 000 ARP ABE STRENGTHEN PRG'G  - UNEMPLOYMENT COMP 18.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 303 000 ARP ABE STRENGTHEN PRG'G  - FED CONTRACTS <$25K 24,200.00 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 366 000 ARP ABE STRENGTHEN PRG'G  - TRAVEL/CONFERENCE 0.00 01/21/2022 Christopher Peterson 012122CP 5,000.00
04 E 005 520 166 389 000 ARP ABE STRENGTHEN PRG'G  - STAFF TUITION-OTR REIM 0.00 01/21/2022 Christopher Peterson 012122CP 9,500.00
04 E 005 520 166 401 000 ARP ABE STRENGTHEN PRG'G  - GENERAL SUPPLIES 24,267.75 01/21/2022 Christopher Peterson 012122CP 0.00
04 E 005 520 166 430 000 ARP ABE STRENGTHEN PRG'G  - CLASSROOM SUPPLIES 0.00 01/21/2022 Christopher Peterson 012122CP 2,000.00
04 E 005 520 166 460 000 ARP ABE STRENGTHEN PRG'G  - TEXTBKS-WORKBKS-EBOOKS 0.00 01/21/2022 Christopher Peterson 012122CP 3,500.00
04 E 005 520 166 466 000 ARP ABE STRENGTHEN PRG'G  - INSTR TECH DEVICES 0.00 01/21/2022 Christopher Peterson 012122CP 21,500.00
04 E 005 520 166 505 000 ARP ABE STRENGTHEN PRG'G  - CAP NON-INSTR SOFTWARE 0.00 01/21/2022 Christopher Peterson 012122CP 4,000.00
04 E 005 520 166 506 000 ARP ABE STRENGTHEN PRG'G  - CAP INSTRUCT SOFTWARE 0.00 01/21/2022 Christopher Peterson 012122CP 2,500.00
04 E 005 520 166 530 000 ARP ABE STRENGTHEN PRG'G  - OTHER EQUIPMENT PURCHA 0.00 01/21/2022 Christopher Peterson 012122CP 2,494.75
04 E 005 520 166 556 000 ARP ABE STRENGTHEN PRG'G  - INSTRUCT TECH EQUIP 0.00 01/21/2022 Christopher Peterson 012122CP 17,491.00
04 E 005 520 166 895 000 ARP ABE STRENGTHEN PRG'G  - INDIRECT COSTS 2,118.00 01/21/2022 Christopher Peterson 012122CP 0.00
01 E 005 400 372 555 000 SPSV GEN MA DW TECHNOLOGY EQUIP 5,000.00 01/24/2022 Angela Sepp MA Clean up 0.00
01 E 005 420 372 433 000 SPSV AGG MA DW INDIV INSTR SUPP 0.00 01/24/2022 Angela Sepp MA Clean up 5,000.00



FY22 REVENUE BUDGET ADJUSTMENT RECOMMENDATION 

 

Due to projected pupil units from the June 2021 budget adoption higher than currently projected, the 

following budget amendment for the FY22 General Education Aid is being proposed: 

Changing total General Fund Revenue from  $68,638,138 projected June 2021  to $67,764,630 as of 

February 2022 based on revised Adjusted ADM going from 8,180 to 8,005. 

The Finance team will continue to monitor and review revenues and bring further adjustments if 

needed. 

Revenue reduction equals:  $873,508 

 



Fundraisers Reported
January 2022

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park School-wide $40 Box Tops for Education



















































   

Resolution #HR-2-22-3870 
February 15, 2022 

 R E S O L U T I O N 
 

Non-Certified Business Division Administrators’ Association 
 
 
 RESOLVED, By the School Board of Independent School District 709, St. Louis County, 
Minnesota, that the Collective Bargaining Agreements between Independent School District 709 
and the Non-Certified Business Division Administrators’ Association, a summary of which is in 
the hands of all School Board members, be approved and adopted for the period of July 1, 2020 
to June 30, 2021 inclusive, and that the Chairperson and Clerk of the School Board be hereby 
authorized to execute said Agreement on behalf of the School District. 
 
 
 
 
  



RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld Allete Clean 
Energy, Inc. $750.00 Drama Dept.

Denfeld
Irving 
Community 
Assn.

$10,000.00 Choir youth trip

District-Wide Caroline Marks $100.00 None Give to the Max Day 

Headstart Janet Killough $50.00 None

Lester Park Jessica Eaton In Kind None 100 child masks

Lowell Anthony & 
Laura Hoffarth In Kind Staff for parent 

pick up (outside) Hand warmers 

Myers-
Wilkins

Affinity Plus 
Credit Union $2,000.00

Low Incidence 
Classroom 
Activities and 
Materials

Affinity Plus Credit Union 
Foundation - Cultivator Award

Families in 
Transition

Faster Solutions, 
Inc c/o Kara 
Knowles

$500.00 None

Rockridge Tom & Julie 
Seidelmann $20.00 None Give to the Max Day 

Stowe Donors Choose In Kind
Mrs. Beetcher's 
Kindergarten 
class

20 pillow folding rest mats

Stowe
Asbury United 
Methodist 
Church

In Kind None Knitted hats, mittens, scarves

Stowe Donors Choose In Kind Classroom use Hokki Stool Flexible Ergonomic 
Seating 15 x 4 qty 

Resolution 2-22-3871 February 15, 2022



ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
January 2022

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
 The Facilities remodel project construction progress:

o Interior demolition has been completed.
o Light gauge wall framing completed.
o The server has been relocated to its final location.
o Deteriorated concrete has been removed and replaced. New trench drains have been installed.
o Nearly all electrical rough-in’s are complete. Wire pulling is in progress.
o Nearly all ductwork rough-in’s are complete; the Air Handler Units (AHU) will be coming in the coming 

months for connections.
o Hydronic piping is in progress, scheduled to be completed in the coming weeks.

 The City provided final comments on the formal Developers Agreement for the DSC/Transportation project on 
1/26/22. It is projected to have a final Developers Agreement completed in the coming weeks.

 Saturday Properties and ISD#709 have been working jointly to prepare a concept plan for the remainder of the 
parcels on the hill site. This concept plan is scheduled to be finalized in the coming months. An update on the 
concept plan will be presented at the 2/3/2022 School Board meeting.

 The Tech Village construction has been completed for the build-out of the ALC/AEO lease space. Move-in to the 
space is also complete.

 Furniture meetings have been ongoing to establish District furniture needs of Facilities, District Services Center, 
and Transportation buildings. Furniture finishes and colors have been selected for the Transportation Center and 
Facilities. The District Services Center will have further meetings on the final selections.

Upcoming Activities and Next Steps:
 A Developer’s Agreement is planned to be created by the City of Duluth in the coming weeks. This is a key part 

of obtaining the final building permits.

 Construction will be ongoing on the Facilities remodel project through May of 2022.  It is scheduled to work on 
the interior remodel through the winter and wrap up the exterior items in the spring of 2022.

 Final furniture and technology selections will be taking place in the coming months for the District Services 
Center.



Expenditure Contracts Signed 
January 2022

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Alberio, Kathleen $20,000.00* Special Services (DR) Deaf and hard-of-hearing interpreting 
services

Lakeside Pres Nursery 
School $1,039.00* Special Services (DU) Preschool planning as required by IEP

University Nursery 
School Jefferson $2,000.00* Special Services (DU) Preschool planning as required by IEP

Thibault, Melinda $6,000.00* Superintendent (DU)
Assist in the transition of new 
Executive Assistant to the 
Superintendent











































No Cost Contracts Signed
January 2022

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Minnesota Department of 
Education (MDE) Child Nutrition Annual approval to participate in the state 

school lunch program

WeVideo Teaching, Learning 
& Equity

Pilot agreement for WeVideo editing for 5-10 
classrooms, grades 4-12, for the remainder of 
FY22

Zoom Technology Educational Data Collection policy































 
Grant Applications

 January 2022

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Project Joy Tracy Litman,
Ordean East Project Joy $1,000.00 Funds will be used to provide 

food for hungry children
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