No.

UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

Topic: Approval of Awarding Bids, Proposals, and Qualifications

Submitted by: Ms. Cordelia Flores-Jackson of: Purchasing Department

Approved for transmittal to school board: January 22, 2020

Recommendations:

Staff recommends the UISD board of trustees approve the following Bids, Proposals, & Qualifications as
presented:

Health Services Department :
RFQ 046-2019 Medical Consultant

Maintenance & Operations Department:
RFP 044-2019 JROTC Obstacle Course at John B. Alexander High School

Special Education Department:
RFP 043-2019 Literacy Professional Development Program

Rationale:
Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining

pricing information for the items listed above. Staff is recommending the awards based on being the best
value to the district.

Budgetary Information:
The budget includes the funds for these purchases

Board Policy Reference and Compliance

CH local - Purchasing and Acquisition

CH legal — Purchasing and Acquisition

CV Local — Facilities Construction

CV Legal — Facilities Construction

CVB Legal — Facilities Construction — Competitive Seal Proposals




Summary of Recommendation(s}
January 22, 2020

[Health Services Department:

|rFa 0as-2019
Medical Consultant

Recommended Vendor(s)
Dr. Jose R. M, Garcla MD

IROTC Obstacle Course at John 8. Alexander High School

Est. Amaount
See Attached Tab
jMaintenance & Operations Department:
RFP 044-2019 Recommended Vendor(s)

Romo Contractors

Literacy Professional Davelopment Program

Est. Amount
$71,750.00
|5pecial Education Department:
RFP 043-2019 Recommended Vendor(s)

Vovyager Sopris Learning

Est. Amount
5122,334.00




Board Approval
Awarding of Bids/Proposals
January 22, 2020

RFQ 046-2019 Medical Consultant

Recommendation:
Requesting approval to procure professional services from the most qualified firms (s) meeting specifications as
follows:

Vendor(s) Sce Attached
Dr. Jose R.M. Garcia MD Most Qualified

Administration distributed one hundred and forty-three (143) requests for qualification statements and advertised on
November 16, 2019 and November 17, 2019. Tow (2) qualification statements were received on Monday, December
2, 2019 at the UISD Service Center Purchasing Department.

Budget Information:
2019-2020 Health Services Department

Resource personnel:
Irene Rosales MSN, RN, Director of Health Services Department

Sandra Llano, RN, BSN, Trautmann Middle 6" Grade Campus
Cynthia Sanchez RN, Lyndon B Johnson High School
Cordelia Jackson, Director of Purchasing

Karina Mendoza Guerra, Purchasing Manager

Jose C. Narvaez, Procurement Officer
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Irene Rosales MSN, RN
Health Services Department

To: Cordelia Jackson, Purchasing Director

From: Irene Rosales MSN, RN Health Services Director 72

Through: Mike Garza Assistant Superintendent for Administration/Support Services
Subject: Medical Consultant

Date: December 11, 2019

Health Services Department is recommending RFQ No. 046-2019 “Medical Consultant” Jose R. Garcia M.D. to be
approved for the FY 2019-2020.

Based on the following criteria:
1. Capability to perform services required
2. Recent experience in comparable mission
3. Professional background
4. Capability to meet schedules and trainings

If you have any questions, please let me know.

700 E. Del Mar Bivd. Rear Laredo, Texas 78045 Phone (956)473-6264 Fax (956)473-6407
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Board Approval
Awarding of Bids/Proposals
January 22, 2020

RFP 044-2019 JROTC Obstacle Course at John B. Alexander High School

Recommendation:
Requesting approval to purchase from the best bidder(s)/ offer(s) meeting specifications as follows:

Recommended Vendor(s) Est. Annual Amount
Romo Contractors $71,750.00

Administration distributed One Hundred and Ninety Two (192) proposals and advertised on Saturday October
19, 2019 and Sunday October 20, 2019. Two (2) proposals were received on November 1%, 2019 at 3:00pm at
the UISD Service Center Purchasing Department.

Budget Information:
2019-2020 Maintenance & Operations

Resource Personnel:

Rogelio Gutierrez P.E., Director of Maintenance & Operations
Dorian Gutierrez, Construction Department Officer

Cordelia Jackson-Flores, Director of Purchasing

Karina Mendoza-Guerra, Purchasing Manager

David A. Morales, Procurement Officer



FOR ClIINDREN

UNITED INDEPENDENT SCHOOL DISTRICT

Memorandum
TO: Ms. Cordelia Flores Jackson, Director of Purchasing
Committee: Mr. Rogelio Gutierrez, Director of Maintenance and Operations Dept. M

DATE: January 9, 2020

SUBJECT: RFP 044-2019 JROTC OBSTACLE COURSE AT JOHN B. ALEXANDER
HIGH SCHOOL

After careful review of the tabulation information provided to me by your staff, for

RFP 044-2019 JROTC OBSTACLE COURSE AT JOHN B. ALEXANDER HIGH
SCHOOL, I recommend, for your consideration, based on, value to the district, ability to
perform or provide the needed services and materials,

ROMO CONTRACTORS
Turnkey construction/installation {including labor and materials) $68,750.00
Training as specified § 2,000.00
Subsequent years annual course inspection ¥ 1,000.00

TOTAL $71,750.00

for the 2019-2020 Fiscal Year. Awarding of this bid does not constitute or guarantee that
work or contracts will be given to the vendor/s mentioned above. This simply means that, if
awarded, they may be called upon during the award period to provide services or materials
to the district.

Please insure that this vendor has met all procurement and bid requirements and that all
references have been checked. If any reference checks conflict with the district in any way,
please notify me to discuss these issues.

If you have any questions, please let me know.

802 Gale -~ Laredo, TX 78041 - (956)473-7935 - Fax(956)473-7951



T 93ed - 610T-i70 d4Y

00°0SL‘TLS 00°0SS‘LLS ‘jejol
00°000°TS 00'000°TS 00°'0SE'TS 00'0SE'TS . I uol1dadsu) 95102 |enuue sieaA Juanbasqns )
00'000°2S 00'000°2S 00'00Z°2S 00°002°¢S Vi T payads se duujes)| ¢
00°0S/'89% 000S.2'89% 00°0007LS 00'000°7LS V1 T {s|euarew pue Joge| -
Buipnjour) uone||eisul/uoi1INIISUOI Aeyuan]
PoPpUaIXy Hun pepuaixy Hun INON | ALD uonduasag #2un
371 ‘s1032e43U00) OWOY syIoM 2doy JOpUaA

Jooyds ySiH Japuexa|y g Uyor 3e 351n0) 3|2eISqO I LOYS

610¢-v10 did

ISIA |0ooYIs Juapuadapuj paiun




Board Approval
Awarding of Bids/Proposals
January 22, 2020

RFP 043-2019 Literacy Professional Development Program

Recommendation:
Requesting approval to purchase from the best bidder(s)/ offer(s) meeting specifications as follows:

Recommended Vendor(s) Est. Annual Amount
Voyager Sopris Learning $122,334

Administration distributed Four Hundred and Seventy Two (472) proposals and advertised on Saturday
October 19, 2019 and Sunday October 20, 2019. Four (4) proposals were received on October 31, 2019 at
3:00pm at the UISD Service Center Purchasing Department.

Budget Information:
2019-2020 Special Education Department

Resource Personnel:

Claudia Dovalina-Guzman, Special Education Director, North Sector
Brenda Benavides, Special Education Instructional Coordinator
Zaida Gonzalez, Director Elementary Education

Laura P. De Los Santos, Principal, Freedom Elementary

Cordelia Jackson-Flores, Director of Purchasing

Karina Mendoza-Guerra, Purchasing Manager

Bo Martinez, Procurement Officer
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UNITED INDEPENDENT SCHOOL DISTRICT

Cynthia M. Ramirez
Executive Director for Special Education

To: Ms. Cordelia Flores-Jackson
Director of Purchasing
From: Claudia Dovalina-Guzman wf(‘j '
Special Education Director _
Thru: Cynthia Ramirez @@
Executive Director for Special Education
Subject: RFP 043-2019 Special Education Literacy Professional Development Program
Date: December 12, 2019

| have reviewed the Literacy Professional Development Program RFP 043-2019 for the Special
Education Department.

I am recommending that RFP 043-2019 be awarded to LETRS Literacy Professional Development
by Voyager Sopris Learning which meets our district specifications.

This professional development will allow our teachers to best meet the needs of our special
education students including those students who have been identified with dyslexia. Special
education teachers, who provide dyslexia intervention for students are not required to hold a
specific license or certification; however, these educators must at a minimum have additional
documented dyslexia training aligned to 19 TAC §74.28(c) and must deliver the instruction with
fidelity. This includes training in critical, evidence-based components of dyslexia instruction
such as phonological awareness, sound-symbol association, syllabication, orthography,
morphology, syntax, reading comprehension, and reading fluency.

Overall, this professional development program meets all our specifications and provides the
best value to the district.

If you have any questions, please feel free to call me.

4410 State Hwy 359 -~ Laredo, TX 78043 - (956)473-2047 - Fax (956)473-2097
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