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Board Agenda Item Overview 

Meeting Date: October 15, 2024   Meeting Type: Regular   
 
Item Category: Consent Item    Primary Contact: Board President 

 
Presenter(s)/Add’l Contact(s): Board President  
    
Item Name:  CONSIDER APPROVAL OF BOARD OPERATING PROCEDURES 
 
Item Summary:  In effective school systems, the Superintendent and the Board function as a “Team 
of Eight.”  A structured approach to developing a vision for the district and setting goals is enhanced 
by first developing a system of standard operating procedures.  The School Board is the corporate 
policy making body for the district, and the Superintendent and staff provide the leadership to cause 
Board policies to be implemented. 
 
Recommendation:  That the Board of Trustees approve the Board Operating Procedures, as 
presented. 
 
Policy Reference:  BBD — Board Members: Training and Orientation 
 
Leadership Definition Alignment: Plan for Success 
 
Strategic Plan Alignment: Promote a Safe and Healthy Environment 
 
Currently Budgeted?  Yes     No     No Budgetary Impact  
 
Completion or Implementation Timeline:  October 15, 2024, if approved 
 
 


