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DEFINING EXCELLENCE

School Board Work Session
Monday, June 9, 2025; 5:00 PM
ECC Room 350 and Virtual*

l. Determination of Quorum and Call to Order
ll. Approval of Agenda

lll. Discussion
A. Superintendent Student Leadership Teams
Description: The Superintendent Student Leadership Teams regularly meet to work on
areas important to them and provide student voice regarding district wide initiatives.
Students will provide an overview of their projects.
Presenter(s): Superintendent Student Leadership Teams

B. Supplementary Special Education Transportation RFP
Description: The District last solicited requests for proposal (RFP) for supplementary
special education transportation services using Type Il vehicles (vans) in 2021. At that time,
services were awarded to Twin City Transportation (TCT) and Metropolitan Transportation
Network (MTN). This Spring, the District has engaged its sourcing agent to once again solicit
RFPs for Type Il vehicle services. The District has received 14 responses to its RFP and
upon initial inspection believes that responses from the following firms should be further
considered: TCT, MTN, Transportation Plus, and Lake City Transportation.
Presenter(s): Mert Woodard, Director of Finance and Operations; and Carrie Rutz,
Transportation Supervisor

C. Culture and Climate Board Update
Description: As part of Strategies B and C of the Edina Public Schools Strategic Plan—to
ensure an equitable, inclusive, and caring school culture—we administered two staff surveys
and one student survey this spring. The Panorama survey, completed by students and
licensed staff, provided insights into our teaching and learning environments. The Employee
Engagement survey gathered input from all staff on workplace satisfaction and engagement.
This report includes background on each survey, participation rates, key findings, analysis,
and recommended next steps.
Presenter(s): Nate Swenson, Assistant Superintendent; Leigh Ann Feily, Multi-Tiered
Systems of Support (MTSS) Coordinator; Sonya Sailer, Executive Director of Human
Resources; and Dr. Anne Marie Leland, Director of Community Education and Strategic
Partnerships

IV. Leadership and Committee Updates
V. Superintendent Updates

VL. Adjournment

* One Board member will participate virtually from 852 Silvertip Heights, Canmore AB, Canada



