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At KW/Vina Elementary our children are as sacred as: 

 the air we breathe, the water we drink, and the ground we walk on.  

They are our priority and we have made every decision in the best interest of the 

CHILD.  On our campus we have created our 4 Lodgepole Pine Framework which 

includes 4 main areas that treats the CHILD holistically:  

 

Attendance Matters, Graduation Matters, Safety Matters, Culture Matters. 
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Attendance Matters 

 
➔ Family Court 

➔ Individualized Attendance Plans 

➔ School Leader Home Visits and Solutions Meetings 

➔ 3, 5, 7, 10 day letters sent home 

➔ Individualized Parent/Guardian Communication 

➔ Family Engagement Support 

➔ Student Solutions Team Meetings 

➔ Good Medicine Social Skill Support 

➔ District Attendance Committee 

➔ Family Engagement Support 

➔ School Counselor 

➔ Weekly & Monthly Newsletters 
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➔ Weekly, Monthly, Quarter, and Semester Class and Individual Incentives 

➔ Daily Paraprofessional Phone Calls 

➔ Daily Classroom Attendance 

Graduation Matters 

 

➔ Individualized Coaching & Mentoring for Teachers and Paraprofessionals 

➔ Intensive Intervention Support for Students in ELA and mathematics 

➔ Group Coaching & Mentoring for Teachers and Paraprofessionals 

➔ Family Engagement 

➔ BCC/UMW 2+2 Program 

➔ Intervention Support for Students in ELA 

➔ Awards Ceremonies K & 1, Pre-K Step-Up Ceremony 

➔ Staff Evaluations 

➔ Extended Day PD, Instructional Consultants, and Contracted PD 

➔ Grade Level PD, Coaching, and Mentoring 

➔ Core Program Instruction in ELA, mathematics, social studies, and science 

➔ Classroom Teachers, Special Education Teachers, and Paraprofessionals 
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➔ MTSS (benchmarking, data analysis, tiered instruction) 

➔ Walkthrough Tool 

➔ Instructional Framework 

➔ Grade Level Teams & Committees 

➔ School Leadership Team 

  

Safety Matters 

  
➔ Altacare 

➔ Individualized Behavior Plans 

➔ Functional Behavior Assessments 

➔ School Counselor Social Skill Groups 

➔ Good Medicine Social Skill Support 

➔ Solutions Meetings with Parent/Guardian 
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➔ Behavior Intervention Block 

➔ Emergency Team FEMA 

➔ School Nurse 

➔ School Counselor 

➔ Olweus/Conscious Discipline/Social Skill Lessons 

➔ Calming Corner & Buddy Room 

➔ Building Relationships 

➔ Daily Meet & Greet 

➔ Social-Emotional Support Screening 

➔ MTSS/MBI-Gold Award (Teaching Expectations) 

Culture Matters 

  
➔ Blackfeet Immersion Classroom for K and 1 

➔ Group Coaching & Mentoring for Classroom Teachers 

➔ Family Engagement Supports 

➔ Awards Ceremonies K and 1, Pre-K Step Up Ceremony 
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➔ Blackfeet Native American Studies (PreK-1st) 

➔ Cultural Day 

➔ Mini Pow Wow 

➔ Family Fun Friday (FFF) 

➔ Self Identity Learning & Supports 

 

Above we have listed everything that is part of our school climate.  

With our 4 Lodgepole Pine Framework our sunrise reflects our Montana 

Tiered System of Support.   

Green  

TIER 1: Core, Universal Instruction & Supports  

General academic and behavior instruction and support provided to all students in 

all settings. 

Yellow 

TIER 2: Targets Interventions & Supports  

More targeted instruction/intervention and supplemental support in addition to and 

aligned with the core academic and behavior curriculum. 

Red  

TIER 3: Intensive, Individualized Interventions & Supports 

The most intense (increased time, narrowed focus reduced group size) instruction 

and intervention based upon individual student need provided in addition to and 

aligned with Tier & 2 academic and behavior instruction and supports. 

 

 

 

Our Team is READY to kick off the 2019 - 2020!  
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