
MINUTES 

Capitan Board of Education 

Regular Board Meeting 

February 16, 2026 
The Board of Education of the Capitan Municipal School met in Regular Session in Room 101 of the 

Administration Building and virtually at 6:00pm. 

I. Introduction 

1. Call to Order/ Roll Call – Mr. Rich, Board President, called the session to order at 

6:00pm. Roll Call was taken. 

1. Ascertain a Quorum – Mr. Rich ascertained that there was a quorum with the 

following members present: 

Zeke Greer President 

Dennis Rich Vice President 

Wes Hacker Secretary 

Brett McInnes Member 

Cynthia Black        Member 

Staff attending the meeting in person included J Vance Lee – Superintendent, Jamie Shepperd – Chief Financial Officer, 

Leslie Shepperd – Administration Assistant, Wesley Harkey – Operations Supervisor, Briana Gibson – Elementary 

Principal, Becky Huey – MS/HS Principal,  

Guests attending in person included – Savannah Sewell, Craig Westbrook, Candra Acuna, Sarah Bailey, Linda Conner, 

Jenny DeSalvo, Christian Marquez, Gaby Marquez, Andrea Marquez, Xavier Wilson, Uriah Rubio-Saenz, Malakai Rubio-

Saenz, Danielle Rubio Saenz, and Amber Kennemer.  

Guests and Staff are given the option to view all meetings virtually on the District Facebook and YouTube channel.  

I. Introduction – President Rich  

1. Pledge of Allegiance – Mr. Rich led the pledge to the United States Flag and the official salute 

to the New Mexico Flag.  

2. Prayer – Mr. Greer offered a prayer over the meeting. 

3. Approval of Agenda – Ability to float items within the agenda (Action)  

Mr. Lee recommended the approval to float items within the agenda, as presented. A 

motion to approve the agenda with the ability to float items within, was offered by Mr. Rich, 

seconded by Ms. Black. The motion passed with a 5-0 voice vote as follows: 

Mr. Greer - Yes   Mr. Rich – Yes    Mr. Hacker – Yes   Mr. McInnes – Yes     Ms. Black – Yes 

4. Approval of Minutes from the January 19, 2026, Regular Board Meeting 

       Mr. Lee recommended the minutes from the January 19, 2026, Regular Board Meeting be 

approved, as presented. A motion to approve was offered by Ms. Black, seconded by Mr. Rich. 

The motion passed with a 5-0 voice vote as follows: 

Mr. Greer - Yes   Mr. Rich – Yes     Mr. Hacker – Yes   Mr. McInnes – Yes    Ms. Black – Yes 

  II.  Presentations/Recognitions - None 

 III. Finance 
A. Discussion and Possible Action on the following items: 

2. *Cash Balance Report  
3. *MTD Expenditures in Check Voucher Report  
4. *Payroll Fund Totals 
5. *Budget Adjustment Requests 



6. *Utility Comparison 
7. * Large Donations 
8. * Approval of Consent Agenda Items (ACTION) 

Mrs. Shepperd provided the Board with information regarding checks and balances. Mr. Lee 

recommended the consent agenda be approved, as presented. A motion to approve the agenda 

was offered by Mr. Rich, seconded by Mr. Hacker. The motion passed with a 5-0 voice vote as 

follows: 

Mr. Greer – Yes   Mr. Rich – Yes    Mr. Hacker – Yes   Mr. McInnes – Yes    Ms. Black – Yes 

IV. Public Comment (Limited to 3 minutes per individual or 5 minutes per group and must pertain 
to posted Board Items) Danielle Rubio-Saenz read a letter from concerned parents regarding 
basketball coaching for the JV/V Boys team. Please see attached.  
Joshua Kennemer also wrote a letter to the board with concerns about boys’ basketball. Letter is 
also attached. Amber Kennemer spoke briefly, echoing Mrs. Rubio-Saenz concerns.  
V. Board Items 

A. Old Business – NONE 

B. New Business 

1. Discussion and possible action to dispose of Obsolete Equipment (Discussion/Action) 
Mr. Lee recommend the approval to dispose of obsolete equipment, as presented. A 
motion to approve was offered by Mr. Rich, seconded by Mr. Hacker. The motion 
passed with a 5-0 voice vote as follows: 

Mr. Greer – Yes   Mr. Rich – Yes    Mr. Hacker – Yes   Mr. McInnes – Yes    Ms. Black – Yes 

2. Discussion and possible action to approve a Maintenance Agreement for HVAC 
systems (Discussion/Action) 
Mr. Lee presented the Board with an equipment coverage agreement with Trane 
Technologies and recommended approval, as presented. A motion to approve was 
offered by Ms. Black, seconded by Mr. Rich. The motion passed with a 5-0 voice vote as 
follows: 

Mr. Greer – Yes   Mr. Rich – Yes    Mr. Hacker – Yes   Mr. McInnes – Yes    Ms. Black – Yes 

3. Discussion and possible action to nominate an individual for the NMSBA Student 
Achievement Award (Discussion/Action) 

Mr. Lee presented the Board with the application for nominations. The Board requested to 

postpone the nominations until the Special Board Meeting on February 23, 2026. A motion 

to approve was offered by Ms. Black, seconded by Mr. Rich. The motion passed with a 5-0 

voice vote as follows: 

Mr. Greer – Yes   Mr. Rich – Yes    Mr. Hacker – Yes   Mr. McInnes – Yes    Ms. Black – Yes 

VI. Public Comment (Limited to 3 minutes per individual or 5 minutes per group and must pertain 
to posted Board Items) No Comments 
VII. Superintendents Report – Mr. Lee 

1. School Security Systems Update – Elite is working on installing new cameras. Tiger Stadium 

north fence has been moved and finished. Quotes are still being gathered for interior 

security fencing to separate the parking lot from the campus. New Gates will be in the quote 

and well as removing the Tiger Drive big gate into the main parking lot.  

2. Personnel Updates –  

1. District math Instructional Coach (1) 

2. CHS Assistant Track Coach (1) 

3. Varsity Head Volleyball Coach (2026-27) – Filled by Ms. Pam Allen 

4. Head Cheer Coach (2026-27) 

5. Educational Assistant (2) 



3. Tiger Stadium Scoreboard Update – Maintenance is waiting for warmer temperatures but 

the holes have been drilled for supports. Track concrete curbs are done, backfill is almost 

complete.  

4. Enrollment Update – 207 – CES, 101 – CMS, 151 – CHS Total is 459 

5. Upcoming Events 

1. 2/16-20 – National FFA Week 

2. 3/9-13 – NMAA State Basketball Tournament – Albuquerque 

3. 3/16-20 – Spring Break – District Closed 

4. 3/18-20 – NMASBO Spring Budget Workshop 

5. 4/6-11 – State FFA CDE 

VIII. Executive Session – Limited Personnel Matters as permitted under § 10-15-1(H)(2), specifically to discuss 

the Evaluation of the Superintendent.  

1. A motion to dismiss to a 5-minute break and resume into Executive Session was made at 6:34pm by Mr. Rich, 

seconded by Mr. Hacker. The motion passed with a 5-0 Roll Call vote as follows: 

Mr. Greer – Yes   Mr. Rich – Yes    Mr. Hacker – Yes   Mr. McInnes – Yes    Ms. Black – Yes 

`2. Report on Executive Session 

“Matters discussed in closed session were limited to those specified in the notice of the meeting and 

a motion for closed meeting. No action was taken in the closed session.” 

A motion to reconvene into open session at 7:25 pm was offered by Mr.  

Hacker, seconded by Mr. Rich. The motion passed with a 5-0 roll call vote as follows: 

Mr. Greer – Yes   Mr. Rich – Yes    Mr. Hacker – Yes   Mr. McInnes – Yes    Ms. Black – Yes 

II. New Agenda Items for Next Meeting – Board Members 

1. Mid-year Testing report 

2. Code of Ethics/Staff Drug Testing 

3. Discussion on LCSO/SRO 

4. 5-year Facility Master Plan Steering Committee’s next meeting 

III. Adjournment – at 7:29 PM, a motion to adjourn was made by Mr. Rich, seconded by Mr. Hacker. 

The motion passed with a 5-0 voice vote as follows: 

Mr. Greer – Yes    Mr. Rich – Yes    Mr. Hacker - Yes   Mr. McInnes – Yes   Ms. Black - Yes 

 APPROVED: 

_______________________________________                   _________________________________________ 

President, Zeke Greer          Secretary, Wes Hacker 
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