
Ector County ISD  
068901  
  
CONSTITUENT SERVICE BBEA 
FLOW CHART (EXHIBIT)A 
 

DATE ISSUED:     DRAFT  10-25-11  1 of 1 
   
BBEA(EXHIBIT)A   
 

 

REQUEST FOR INFORMATION OR FOR ASSISTANCE/CONCERN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
                   

Board member gathers pertinent information and informs the constit-

uent the request will be provided to the Superintendent’s Office for 

resolution.  

YES 

Board member 

politely declines 

assistance. 

NO 

Superintendent’s Office advises the respective 

board member of the disposition of the action.   

Superintendent’s Office advises the 

constituent of the disposition.   

 

Superintendent prepares periodic reports showing constituent service 

request patterns, system issues, and improvements.  

If the constituent is not satisfied with the 

disposition and if warranted he/she will be 

advised of the grievance process by the 

Superintendent’s Office or designee. 

Superintendent’s Office enters the information into the database and 

assigns appropriate staff member to take appropriate action.  

Board member provides the information to the Superintendent’s Office. 

Board member is contacted by a constituent with a request for 

information or assistance/concern.   

Board member ascertains the credibility of the constit-

uent and the validity of the request. 


