MEETING DATE: August 7, 2017
AGENDA ITEM: FD(LOCAL) — Admissions
PRESENTER: Kathy Allen and Lynn McKinney

ALIGNS TO BOARD PRIORITIES(S):
e Continuous Improvement — The District shall monitor and revise systems and
processes to evaluate organizational effectiveness and stakeholder satisfaction.

BACKGROUND INFORMATION:

e Based on legal and local policy, nonresident students in grandparents after-
school care can request admissions to the district by providing the appropriate
information to the Superintendent. The Superintendent shall have the authority
to approve or deny the admissions request in accordance with criteria approved
by the Board.

e Aledo ISD’s practice has been to require 3 hours of before and after school care
by the resident grandparent 5 days during the school week in order to be eligible
for admissions. Because the policy references after school care only the
recommendation is for 2 hours of after school care, 5 days a week.

e Administration would like to put the practices into board policy to better clarify the
expectations for those seeking admissions through the substantial care clause in
both FD(LEGAL) and FD(LOCAL).

e The attached policy has been provided to the Board for review and consideration.

ADMINISTRATIVE CONSIDERATIONS: Consider approval of FM(LOCAL)

FISCAL NOTE: None

ADMINISTRATIVE RECOMMENDATIONS: Administration recommends the approval
of FM(LOCAL) as written.



