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Crosby Independent School District
Schedule of Revenues and Expenditures
Budget to Actual - General Fund

As of June 30, 2025

REVENUES:
S700 - Local
S800 - State
5900 - Federal
Total Revenues

EXPENDITURES:

11 - Instruction

12 - Instructional Resources and Mecdia Services
13 - Curriculum and Instruction Staff Development
21 - Instructional Leacership

23 - School Leadership

31 - Guidance, Counseling. anc Evaluation Services
33 - Health Services

34 - Stucent Transportation

36 - Extracurricular Activities

41 - General Administration

51 - Facilities Maintenance ancd Operations

52 - Security and Monitoring Services

53 - Data Processing Services

61 - Community Services

71 - Debt Service

81 - Facilities Acguisition and Construction

93 - Payments to Member Districts of SSA

85 - Payments to Juverile Justice Alt. Ed. Prg

99 - Other Intergovernmental Charges

Total Expenditures

Excess (Defidency) of Revenues Over (Under) Expenditures

7900 - Transfers In/Other Resources
8900 - Transfers Out/Other Uses
QSCMTN 2010 Sinking Fund Payment
NET CHANGE in FUND BALANCE

Budgeted Amounts

Origiral

Amended

Actual Amounts

Ratio of
Amended
Budget

23,595,488
48,951,000
1,565,000

25,022,363
47,601,000
1.565.000

25,506,211
47,422,253
800.129

74,111,488

74,188,363

73,728,593

43,041,159
392,246
1,790,305
908,214
3,955,308
2,330,342
835,254
2,994,878
2,261,068
3,267,868
8,044,859
1,115,124
897,750
35471
1,613,642
158,500
96,500
20,000
348,000

42,921,159
392,246
1,790,305
900,783
3,974,183
2,397,773
835,254
2,994,378
2,280,832
3,325,868
8,044,859
1,198 467
897,750
35,471
8,848 642
1,946,731
96,500
20,000
348,000

39,745,897
369,922
1,642,396
893,227
3,923,967
2,365,852
738,109
2,684,915
1,936,817
2,968,423
7.448,567
1,185,825
788,256
10,455
8,732,235
1,313,140
96,500

277,203

74,106,488

83,249,701

77,121,706

5,000

5,000
{10,000}
{680,000}

{9,061,338)

5,000
(10,000}
(680,000}

{3.393,113)

35,704
{12,592)

{680,000}

{9,746,338)

S

(3.370,001)

101 .93%
59.62%
51.13%
99.38%

92.60%
94.31%
91.74%
99.16%
98.74%
98.67%
88.37%
89 65%
84 92%
89.25%
92.59%
98.95%
87.80%
29.47%
98.68%
67.45%
100.00%
0.00%
79.66%
92.64%




FUND BALANCE:
Unassigned Fund Balance as of June 30, 2024 § 28918286 5 28918286

Fund Balance as a % of Total Budgeted Expenditures 39% 35%
Fund Balance in Days (TEA 90 Days; Schools FIRST 75 Days) 142 127

Assigned Fund Balance as of June 30, 2024
Capital Projects - Stadium Turf 1,000,000 1,000,000
Capital Projects - Safety and Security Upgrades 3,550,000 3,550,000
Capital Projects - Other 7,600,000 7,600,000
Total Assigned Fund Balance 12,150,000 12,150,000

Restricted Fund Balance (QSCMTN 2010) 6,712,985 6,712,985

Nonspendable Fund Balance (Inventories & Prepaids) 98,107 98,107

Total Fund Balance 5 47879378 5 47879378

—




Crosby Incdependent School District
Schedule of Revenues and Expenditures
Budget to Actual - Child Nutrition Fund
As of June 30, 2025

REVENUES:

5700 - Local

5800 - State

5900 - Feceral
Total Revenues

EXPENDITURES:

35 - Food Services

51 - Facilities Maintenance anc Operations
Total Expenditures

Excess (Defidency) of Revenues Over (Under) Expenditures

7900 - Transfers In/Other Resources
8900 - Transfers Out/Other Uses
NET CHANGE in FUND BALANCE

FUND BALANCE:

Restricted {Grant Funds) Fund Balance as of June 30, 2024
Fund Balance as a % of Total Budgeted Expenditures

Fund Balance in Days {TDA Maximum 90 Days/3 Months)

Budgeted Amounts

Original

Amended

Actual Amounts

Ratio of
Amendecd
Budget

853,500
62,500
2,607,582

1,103,500
63,670
2,717,582

1,110,425
66,133
2,945,809

3,523,582

3,884,752

4,122,366

3,895,201
60,000

4,269,668
60,000

3,917,403
51,664

3,955,201

4,329,668

3,969,067

(431,619)

(444,916)

153,300

2,834

(431,619)

{444,916)

156,134

S 3,145347
20%
290

$

3,145,347
73%
265

100.63%
103.87%
108.40%
106.12%

91.75%
86.11%
9167%




Crosby Independent School District
Schedule of Revenues and Expenditures
Budget to Actual - Debt Service Fund

As of Jure 30, 2025

REVENUES:
5700 - Local
5800 - State
Total Revenues

EXPENDITURES:
71 - Debt Service
Total Expenditures

NET CHANGE in FUND BALANCE

FUND BALANCE:
Restrictec (Debt Service) Fund Balance as of June 30, 2024

Budgeted Amounts

Original

Amenrdec

Actual Amounts

Ratio of
Amended
Budget

13,360,000
1,340,000

$

14,700,000
2,510,180

S 14,844,357
2,539,934

14,700,000

17,210,180

17,384,291

14,700,000

23,965,000

23,952,904

14,700,000

23,965,000

23,952,904

$

(6,754,820

5 [6,568,614)

11,654,519

$

11,654,519

100.98%
101.19%
101.01%




AMOUNTS
RECEIVED
BY MONTH




% OF
CURRENT
FUND/MAJOR MAJOR OBJECT REMAINING BUDGET

OBECT DESCRIPTION ORIGINAL BUDGET | CURRENTBUDGET | SEPTEMBER NOVEMBIR DECEMBER ! ! BUDGET RECEHIVED

199 GENERAL FUND
199R 0057 AL REVENUES 235% 48300 2502236300} 3 8 b S75800.75| 10045928 79| 868092981 290634344 660,338 3% 471638 % | 401,802 54629114 48354800
19R0056- STATE REVENUES 48.9%1,00000 47,601,000.00 H277241] 1369307115 9206626 . 4 4,20410.87 443011.00 662,35.%| 3656248 9600791 315583 | 229,973 4,3%5,34.16 2 178747.19|
193R 0053 FEDERAL REVENUES 1.565,00000 1,585,000.00 0.00) 205,634.80 3,688.00 & 921232 10,967.83 17.521.98| 27,763.00 35,678.80 1881362 19464 51 24,156.97 £ 2.3 764 870.67
OTHER RESOURCES 5,000.00 $,000.00] 221710 587812 Q.00 0.00 0.00 3630.00 0.00 Q.00 Q.00 Q.00 Q.00 H,036 0,203.54
Reverue 1160488 74,193,363.00) 65,61151] 1417324803 S95BO01L76| 7,981,397.00| 4,805484.14| 10508,907.62) 9,344,767 330,26892] 204208807 6780422 2716672921 4,95,79227 TR7A,2%4.% 42906602
GENERAL FUND 74,116A458.00 74,193,363.00 65,61151] 14,173 MR03| S5BOLL76|  7.981,397.70] 4.855A484.14] 10.506,307.62] 9,344,767 75 330,26892| 200208507 367304229]  2.71667392]  4.95,79227| T3 764,.296.38 42906602

|

FOOD SERVICE FUND | | | |
M0 R 0057 LOCAL REVENUES 31500.00 1,103500.00 . 103317257 13056233 144,106.43 102,375.91 79,696 8l 3B 11062645 86,8683 2.M6.66| 124,9%61.06 B677.301  11104M.78 -6,94.78| 100,63
0R 0058 STATE REVENUES 6250000 G160 ‘.U‘ 08 1031178 266257 150089 149756 0.00 4750 l.\.‘ 5.08 18561 53' a4 24627 66,1300 5300} 10387,
RODSS FEDERAL REVENUES 200758200 2,71758200| 21930219 6,001.91 32814687 19207038 2958302 M8,76243| 2 21826264 | 3g71311 287,27648 SA01684 2.945,808. 70 2282 10840
OTHER RESOURCES Q00 0.00 145812 Q.00 1006.32 0.00 0.00 0.00/ 0. 0.00 3700 Q.00 Q00 283 .44 -253.44) .00}
152358200 4884,752.00 36 %, 369,66 43926081 74,767.51 2%H,M1B 283.M267 WBL1T : 23692.% 47625503 41321617, 4,15,200.92 - 20448 92| 106.19

wasam|  amino0| s mimae]  amwm| amaesi  awsam|  zmwaer|  wmmuy|  waand|  waeews|  amzscl  aaael aisaon] - womas|

| | |

IR O057- OCAL REVENUES 13,3650,000.00 14, 20,000.00/ 157,285.51 2 528308 625361793 540385.0| , 146, 3,264 226,3083| 3 14,544,566 75 -144, 56 75|

53R 0056 STATE REVENUES 1, 340,000.00 2510180.00 Q.00 740,306.00 0.00] 1,726387%.00 0.00 0.00] ) 0.00 0.00] 0.00 9, 2538,9%.00 23754.00|
[PIIR = weee Reverue 14,200,000.00 17,210,180.00) 157,285.51 782,681.45 189 993 202,0608] 653617.93] 540385.0| 100 IN20.64| 2263183 1043199 17,364,290, 75 174,110.75) 101.01
599« »r DEBT SERVICE FUND 14,200,000.00 17,210180.00) 157,285 51 782.881.45 84,1822 21, 2020608 625361793 540385.0| X ) 20.64| 263083 1043199 183961.91| 17,384,290.75 -174,110.75| 10101
|

GRAND REVENUE 92.340,02000 $,26825.00] 0826650 155051314 10,098441.80 4, T174134.07| 170846322] 15063444.62]  SAGAM.|  265399907) 43063715 330030806 538495.0| BTATRE 14506 3|

Calendr Benchmaric 100%
Includes all postings & of dite prepared

| |
+ . . - |5
|

|

A ddrional postings ocaurring Wiee dite crenired wil be refleded in morth posted ! |




AMOUNTS
ENCUMBERED
AND
EXPENDED
BY MONTH




gy G AMOUNT N Tor AL SEM AN MG N OFCURRINT
FUNCTION |FUNCTION DESCRIPTION INCUND IREO SEFTEMBER OCTOBIR| NOYEMBER| DECEMBER JMANUARY NG/ DT NOXD s uoaet #UOGET DOENDID

GENERAL FUND
OTHIR USLS/NON-OFLRATING 30,000 00 10,000 00 0 000 0 00 000 000 000 000 000 000 000 IM00 SEIR [ Brek ) 5919 125919 -2%9158
INSTRUCTION 4304115900] 4292115900 08 7. 00889 B| 21M551 29| 33S09ME4] 3865842 43) J48422246) 299317464] 3TISHT06| 3 WY 7D | 334383117 3S1589655) AWL0E D 612707804 5 3921798477 310317423
LIBRARY RESOQURCES/WMEDIA RIS 322400 B2M600 9 562 12 DX8 B 5 508.22 BAH U 21856 2706087 &S B 14267 BRATEY 0.7885) 782167 S50 3 370, 22097 2202503
CURRINSTR STAFF DEVEL OPMENT 1,790,305 00 1,70,90500 27,1500 3167 MOS8 87 12991094 13166722 1MMEXM| IS5077% 137,38 42 1¥93383) 1M07737) 13747287 MLSME0 3 1669546 33 120, 5867
INSTRUCTIONAL LEADERGHIP 90821400 $00,78 300 LA 81 0464 7A169.78 6958865 STEELE 70865 12 7250318 29585 23664 19 5147 9195106 L) rrah) 9322731 369
SCHO OL LEADESSHIP 3955 308 00 397418300 &6 0, 3 338 6154 JWA0L] M0MIW| 303 E 327667 37 352 3IT2314) 3262104 530568 94 3923 965 95 392490761 492759
GUIDANCE & COUNSELING 233034200 287,77300 o 52 1503 039809 17208.70) 213,206 83 189,52 41 181 24 9.1 RN2X0.& 2065 85201 23600231 L7065
HEALTH SERVICES 83,5400 §35. 5400 2 3 597114 68 506 18 64,118 43 $9IN.B 9 018668 738,308 87 738,08 87 97,145 13
STUDENT TRANSPORTATION 299487800 299487800 5 L 1 1935Te 8| 20900017 156 8783 190, 21104969 31019354 2684515 10 2685 M5.19 20953281
EXTRALURRICULAR ACTIVITEES 26106800 28083200 4241563 830 15N R 02| 04N 116, 8561 1U89 & 180,248 % W aNpEISO) & Bl031 & #1714 1979,2327, 015991
GENERAL ADMINGTRATION 126786800 332586800 4850567 i X8.7X 53] 2% 15004 6 28 41 7 218 185 & 20 68 63 20726223 231516 1% M9, 22562 2968 4254 3016528.21 X8935.79
FACILITIES MAINT & OPERATIONS £.0 4485000 B04485900 $25738| 1} ] ESH X H13%17 68 19289 by 610 89 52 81554 M 398 4006 7) HABA2 T4 61450454 961719 & 7,488 567 &7 1911140 85 133718 1S
SECURMTY AND MONITOFING SRVCS L1151M00 1198 8700 109012 7 8240107] 17040126 BAE T 15345 & 3 589 6) 92,886 55 103778 80 7 S 2 3417936 LIS A5 18 118651530 11551 0
DATA PROCESING SERVIES §97,75000 9775000 43881 I1NED 1S 0,705 2605 2 3 aMMB 11,30 0 5027 4 HOL0A6I 18,1405 T8, 55 54 NISHS 10517565
COMMUNITY SERVICES X 47100 3547100 23000 3 1 s 212 197! 18292 12138 7 2685 & 8782 10 8455 4 WES
DEOT SERWCE 161364200 834864200 000 00 b J 0 0 petrsll 0 146 65 63 0 e 8,702,249 434 160701
FACIUTIES ACQUSITION & CONSTRUCTION 158 50000 1946, 73100 8315954 2393732] 163D N 214837 2208 488550 9.7 920000 0 000 1313.1% 77 7! S04 B
SHARED SAVC ARRANGEMENTS PAYMT %500 00 96 500 00 000 . 000 AN MM 000 24,125 06 % 500 00 0m
JUV JUST/ALT ED PAYMT 2000000 20,000.00 000 000 000 000 000 000 20,000.00
INTERGOVERNMENTAL CHARGES 34800000 348000 00 om 0 73,744 00 000 5 0 000] ¥ 000 MAINR L0338
Sxpense 3800 _$359,0100] M3EL1J 013041 47 Si_S369,8310 | 5391894 SOI080771] 5SS ] _¢ 2694888524 551016429 238251258 B _TI3TIE0.8
GENERAL FUND ) 48 83,59, 0100 M3IB112] 30013041 4 s 9310 | SEH1M94] S01080771] 5956 115 84 X, X 5 J 5 L5 17,134, 28 X3 TIATISA9 &

100D SIEYE L FUND

FOOD SERVCES 3895 20100 4. 59 668 00 17600741 L3 3 387286919 25 525 IDIESJ'.E' M5 376 98 432015 90 8 44261303 SY07408 35174035 131311056 1765734
FACUITIES MANT & OFERATIONS 1000000 $0,00000 000 D 009 T 231726 000 00 0.0 70303 650 7 [XETR) 000 S1063 % SL63 % L0
Expenie 3955 20100]  a39ees0] wsooray & 0 387369 19 a0 de]  MsIee| an08w 3 899 2 E105268 SH0T408|  396906695] A MSOIL® 184553864
1000 SLRACE AUND yoss20100]  axomssool imooral & W08 % 61| 786019 60l azamaa] ausames] axo1s @ ¥ IF] puel  smsmor] siomael  smoraos| 30606 s 18455364

59 DUBT SIRYICE FUND

é?’sf T DEBT SERVICE 14 70000000 23965 000100 23952904 &8 000 0 23552904 &8 23959024 8 $97552
ot bxpense 14,700,000 00 23,965 00000 000] 2395290 0.0 000 ) 00 0 0 00 DI04 8 23959024 8 397352
599 DEBT SERVICE FUND. 14 700 000 00 23965 000 00 3952 3 900} 0 23952908 8 23959020 8 S$97552

Gran d bxpen s Totak S2TTLESS00] 1115543900 e ) 30480 F.) 6916 80050] 618 5] 620E5P ] SH614E0] 6. XIANN 13013807 78 95SBER6E6]| X5 056 X5 W
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