
 
 

Fleming Middle School- Site Council Mtg  
 
Date:  October 27,2025 
Members Present: Principal: Brian Miller: Teacher Olivia Innis- Teacher Stephanie Schrock 
Dawn Lasater- Office Manager– Jontue Saldivar- Parent, Micara Salmon- Classified 

Members Absent:  

State of the School  
● School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment  

○ 6th- 113 
○ 7th- 142 
○ 8th- 143 
○ Total- 398 
We will add 3 students starting 2nd quarter November 3,2025 

● Board Goals  
●​ Culture of Care 
●​ PLC  
●​ 3 C’s- customer service, communication, community engagement. 
●​  

 *  ALL IN …ALL CAVS!!! Learning is Required signage, new rubs, and a new motto. 
 

 
●    Athletics- Fall Sports just finished:  Note: JVVolleyball went undefeated 11-0.                      
      Boys Basketball starts: October 23. 
●​ CAV TIME: Working well:   

○​ Any improvement suggestions:  
●    After School Opportunities: OBOB starting, Brain Bowl and Scavenger Hunt will start soon. 
●​ Beginning of the year Dibels/Progress monitoring. 

      ●   PBIS plan- grade level recognition each month & monthly rewards 
     Group of staff members went Phil Boyte: Climate and Culture 
1.​ CAV CARDS- Weekly and Monthly awards 
2.​ NEW GOLD CARD- LUNCH WITH THE PRINCIPAL 
3.​ PIE with the PRINCIPAL 
4.​ SHOUT OUT TROPHIES- staff members 
5.​ Kiwanis Student of the Month-  
6.​ Artist of the Month 
7.​ ADDED- Musician of the Month. 
● Academic Data- Map Growth and Dibels 
● NJHS- 7th & 8th- October 24 
●​ IXL 7th Math 
●​ Professional Development: 



○​ Canvas/Synergy/TED/Aesop 
○​ Health/Safety PD with district nurse 
○​ Common Expectations/ Procedures/ Etiquette 
○​ Safe Schools 
○​ SLG Goals 

      Lock Down Drill-  Oct 9, 2025
      Fire Drill - Oct 14 2025 
 
 

 


