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2024-2025

Meetings Schedule for Board Meetings
Harlem Administration Center
8605 North Second St., Machesney Park, IL

Board approved:

Calendar Board Board
Month Meeting Meeting

Monday Monday

6:00 pm 6:00 pm

2024
July 15
1 Bd Mtg
August 19 (Ten. Budget)
1 Bd. Mtg
September |9 23
(Final Budget & PH)

October *15 28

(Levy)
November | *18
1 Bd Mtg | (Final Levy)
December |16
1 Bd Mtg

2025

January 13 27
February |10 24
March 17
1 Bd Mtg
April 14 28
May 19
1 Bd Mtg
June 16
1 Bd Mtg

* Tuesday/Wednesday (due to
conflicts)

** Annual Organizational Board Meeting




2024-2025 Committees of the Whole

Meeting Schedule
Board approved:
Calendar Meetings Education | Policy Business Equity &
Month Approximate | Committec | Committee | Services Social Justice
Start Times (ED) (POLICY) | (BUS) (ESJ)
Meeting
Times: 4:30 p.m. 4:45 p.m. 5:45 p.m. 6:45 pm 7:30 pm
2024
July 10
August 14
September 4
October 9
November 13
December 1
2025
January 8
February 5
March 12
April 9
May 14
June 11
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AN
Committee of the Whole TEST ([ G\j\\‘ Harlem Administration Center
MEETING 8605 North Second St
Wednesday, July 10, 2024 4:30 PM Machesney Park, 1llinois 61115

Agenda

1. Call to Order of Committee of the Whole at 4:30 p.m.
2. Pledge of Allegiance
3. Roll Call: (All Committee Chairs/Co-Chairs, Administrators)

4. Harlem School District Mission Statement:

The Mission of the Harlem Consolidated School District, as a vital part of the community, is to
help diverse learners realize their unlimited potential by providing an educational program
dedicated to academic excellence and the development of strong character in a safe and
respectful learning environment.

Presenter: Dr. Terrell Yarbrough, Superintendent

5. Meeting Minutes Consensus

6. Note: Comments from the Community (limited to five (5) Comments under each Committee
section, with a total of three (3) minutes allowed for each comment).

7. EDUCATION: (Limited up to 60 minutes)
Administrator: Dr. Michelle Erb, Assistant Superintendent for Curriculum & Instruction

7.A. Roll call

7.B. Meeting Minutes Consensus
7.C. Public Comments (if any)
7.D. Agenda items:

8. POLICY: (Limited up to 60 minutes)
Administrator: Terrell Yarbrough, Superintendent

8.A. Roll call

8.B. Meeting Minutes Consensus
8.C. Public Comments (if any)
8.D. Agenda ltems:

9. BUSINESS : (Limited up to 45 minutes)
Administrator: Josh Aurand, Assistant Superintendent for Business & Operations

9.A. Roll Call
9.B. Meeting Minutes Consensus

9.C. Public Comments (if any)



9.D. Agenda Items

10. EQUITY: (Limited up to 30 minutes)
Administrator: Jason Blume, Assistant Superintendent for Communications & Community
Relations

10.A. Roll Call
10.B. Meeting Minutes Consensus
10.C. Public Comments (if any)
10.D. Agenda Items
11. RECOMMENDATIONS TO MOVE FORWARD TO THE NEXT BOARD MEETING:

12. Adjournment



0 wrrent Format

2024-2025
Meetings Schedule for Board & Committees
Board approved:

Calendar Business Equity & | Policy Board Board Education
Month Services Social Committee | Meeting Meeting Committee

Wednesday | Justice Monday Monday Monday (ED)

(BUS) Thursday | (POLICY) | 6:00 pm 6:00 pm Tuesday

5:30 pm (ESJ) 4:30 pm 4:30 p.m.

4:30 pm
2024
July 10 25 15
1 Bd Mtg
August 14 26 19 (Ten. Budget) 27
1 Bd. Mtg
September |4 26 9 23
(Final Budget
& PH)
October 9 24 21 *15 28 29
(Levy)
November 13 *18
1 Bd Mtg (Final Levy)
December 11 19 16 17
1 Bd Mtg
2025

January 8 23 13 27
February 5 20 *18 10 24 25
March 12 20 17
1 Bd Mtg
April 9 24 22 14 28 29
May 14 22 19
1 Bd Mtg
June 11 23 16 24
1 Bd Mtg

* Tuesday/Wednesday (due to conflicts)

** Annual Organizational Board

Meeting




