SCHOOILMISTRICT

MINUTES OF THE POLICY COMMITTEE MEETING
September 15, 2025.

The Finance Committee began at 6:00 p.m. at the Administrative Service Center, Boardroom, 28W250
St. Charles Rd., West Chicago, lllinois.

Members Present: Dr. Patrick McGill, Superintendent; Eric Rogers, Board Member; Don Sutenbach,
Board Member; Dr. Joel Filas, Business Manager; and Solly Garcia, Administrative Assistant.

PRESS Plus Issue 119

Dr. McGill reviewed the policy updates included in PRESS Plus Issue 119. He explained that most of the
revisions are minor in nature, primarily consisting of wording and formatting changes to align with
updated legal references and best practices.

One notable change discussed was a temporary revision to the district's mission and vision statement.
Dr. McGill shared that this update will serve as an interim version while the district works through its new
strategic planning process. Once the strategic plan is completed and adopted, the mission and vision
statements will be revisited and permanently updated to reflect the district’'s long-term goals and
priorities.

The committee agreed that maintaining alignment between board policy and the district’s strategic
direction is essential and expressed support for moving the PRESS Plus Issue 119 updates forward for
Board approval.

ADJOURNMENT
The meeting adjourned at 6:15 p.m.

Respectfully Submitted,
Solly Garcia
Administrative Assistant
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