
Draft 1(01/21/26)

Port Orford / Langlois 2CJ School Board Goals

Goal 1: All School Board members will attend board meetings at a rate of 85% or better.

Goal 2: Each board member will attend at least four school events throughout the school year Such as 
sporting events, band/choir performances, open houses, graduation, etc.

Goal 3: The Board will provide time on the board agenda to explore opportunities for provide 
recognizing staff members, organizations, members of the community, etc, who have made a 
contribution to our schools.

Goal 4: Members of the School Board will actively seek and take advantage of opportunities for 
personal professional growth by:
 Reviewing and updating District policies.
 Attending at least one OSBA, NSBA, or other, conference or training annually.

Goal 5: The Board will seek opportunities to promote the educational needs of students with local, 
state, and federal representatives. For Example:
 Invite local, state, and federal representatives to attend Board meetings or other school events.
 Attend town hall meetings

Goal 6: Board members will work to keep the public educated and informed on the roles, 
responsibilities, and limitations of individual board members. To include the proper procedure for 
dealing with concerns should they arise.
 Interview with student reporter; article to be published in school and local papers.
 Make the webpage outlining proper channel for dealing with concerns more easily discoverable.
 Business cards for Board members.
 Mr Miller’s newsletter.

Goal 7: Provide Board members with the opportunity to chair board meetings as a training tool.


