Kimberly Ludlow
Treasurer

GENERAL FUND UNRESRICTED FUND BALANCE

AS OF JANUARY 1ST (cash & investments)

TOTAL OF REVENUES COLLECTED
THROUGH MARCH 31, 2024

TOTAL OF EXPENDITURES MADE
THROUGH MARCH 31, 2024

FUND BALANCE
GENERAL FUND ONLY
THROUGH MARCH 31, 2024

FUND BALANCE
ACCOUNT AS OF
MARCH 31, 2024

nriingd Alpena County Treasurer’s Office

720 West Chisholm, Ste. #3

Alpena, Michigan — 49707-2456
Telephone: (989)354-9534
Fax: (989)354-9645

2023

4,449,718.59

1,838,346.31

(3,361,647.25)

2,926,416.96

UNRESERVED

RESERVED

BUDGETS SHOULD BE AT 24.66% FOR MARCH

2023 16.66% YOUR REVENUES FOR 3/2024 = 17.46%
2023 26.67% YOUR EXPENSES FOR 3/2024 = 24.89%

*unaudited balances

H:wpdocs/fundbalr.wpd

202

3,652,709.26*

2,055,337.15

(3,330,280.99)

2,377,765.42%

2,109,751.42*
268,014.00
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04/02/2024 11:31 AM BALANCE SHEET FOR ALPENA COUNTY P
User: LUDLOWK Period Ending 03/31/2024

NDs ATrnAana CAlindar

Fund 101 GENERAL FUND

GL Number Description Balance

1901-000-001.000 CASH - GENERAL FUND 415,713.91
1901-000-002.000 CASH-SAVINGS 1,422,951.33
101-000-004.000 IMPREST CASH 4,550.00
101-000-017.000 OTHER INVESTMENTS 516,162.69
101-000-026.000 TAXES RECEIVABLE-CURRENT REAL & 250,103.00

Total Assets 2,609,480.93

xk% |jabilities ***

161-000-202.000 ACCOUNTS PAYABLE 31,164.51
101-000-360.000 UNAVAILABLE PROPERTY TAXES 200,551.00
Total Liabilities 231,715.51

*** Fund Balance **¥*

101-000-382.000 REPLACE/ACQUIRE BLDG & LAND RESE 75,000.00
101-000-382.001 ROOF REPLACEMENT RESERVE 268.00
101-000-384.001 TECH RESERVE-JAIL SOFTWARE 8,210.00
101-000-385.000 GF OBLIGATION RESERVE (BOR, MTT, 100,000.00
101-000-386.000 ECONOMIC DEVELOPMENT RESERVE 75,000.00
101-000-387.000 AIR QUALITY CONTROL COMMITTEE RE 536.00
101-000-388.000 ADULT COURT UNEMPLOYMENT CLAIMS 9,000.00
101-000-390.000 GENERAL FUND FUND BALANCE 3,384,695.26
Total Fund Balance 3,652,709.26
Beginning Fund Balance 3,652,709.26
Net of Revenues VS Expenditures (1,274,943.84)
Fund Balance Adjustments 0.00
Ending Fund Balance 2,377,765.42

Total Liabilities And Fund Balance 2,609,480.93



