Executive Summary

Prepared for Board of Trustees Meeting
February 14, 2022

2022-2023 Calendar

Board Goal:
I. Teaching & Learning:
e Develop and maintain a culture where learning remains our first priority.
II. Growth & Management:
e Demonstrate effective and efficient management of district resources.
e Provide leadership and/or oversight to ensure District meets all fiscal, legal and
regulatory requirements.

Purpose of Report
e The purpose of this item is to present a 2022-2023 calendar modification as a result of the
school closures during inclement weather for consideration by our Board of Trustees
Objectives
The modified calendar will ensure:
¢ Our students maintain continuity of learning following the four days of inclement
weather-related closures.

Operational Impact
e Adjust February 20, 2023 staff and student holiday to weather make-up day to comply
with TEA expectations regarding make-up days. This will now be a full instructional day.
e Utilize April 7, 2023 Bad Weather Day as a full instructional day.
e Propose to modify /2 day on March 22, 2023, to a full school day, modify /2 day on April
19, 2023 to a full school day and modify % day on May 17, 2023, to a full school day to
ensure compliance with minimum instructional minutes.

Results
The modified calendar will ensure:
¢ Our students maintain continuity of learning following the four days of inclement
weather-related closures.
e This will allow us to not utilize days during Spring Break or extend the school year past
Memorial Day and graduation.

Other Options
e The board could request additional revisions to the proposed calendar.
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