
Strategic Planning 
Timeline



Approach and Methodology

1. Discover & Define: Assess the St. Louis Park Public Schools’ 
historical, current, and future needs.

2. Identity Stakeholders: Determine roles and responsibilities 
for the strategic plan process.

3. Strategic Collaboration: Work with consultants to set goals, 
outcomes, and timelines.

4. Draft Development: Create the initial strategic plan and 
framework.

5. Generate & Iterate: Review of the draft for iteration and 
co-creation with the St. Louis Park Public Schools leadership 
and staff.

6. Enhanced Collaboration: Refine the plan incorporating 
insights from staff and board members. Repeat iteration as 
necessary.

7. Finalization: Comprehensive Strategic plan and aligned Brand 
Identity to support. Continued racial transformation in the 
district.



PHASE 1: Conduct a 
comprehensive needs 
assessment of existing 
practices, policies,culture, 
future needs, and current 
branding and 
communication strategy.

PHASE 2: Provide an 
equity-centered strategic 
plan that outlines specific 
goals, strategies, and 
action steps for promoting 
diversity, equity, and 
inclusion within the 
organization and an 
associated roadmap to 
support implementation.

PHASE 3: Develop a 
brand strategy that 
includes brand identity, 
logo, tagline, and brand 
guidelines.

PHASE 4: Develop 
Communication Strategy 
for the District.

PHASE 5: Brand training 
for district staff to 
implement and maintain 
the new brand identity

DEBRIEF: Conclude the 
engagement with a 
debrief meeting to review 
outcomes and next steps.



October and November - 
Project Kick-Off

● Identify Project Team
● Communication Strategy
● Send Staff Survey



December and January - 
Comprehensive Needs Assessment

Conduct stakeholder meetings (December 2-4)

Evaluate Strategy and Brand



February through April - 
Develop Strategic Plan and Brand

Draft
Reiterate
Finalize
Brand Identity, Tagline, Logo
Brand Guidelines 
Communication Strategy & Training



May - 
Project Debrief

Wrap up and receive final deliverables
Debrief meeting to review outcomes and next steps



● Dec. 3 from 5-7:30 p.m. - Spanish Focus 
Group

● Dec. 4 from 10-12:30 p.m. - Somali Focus 
Group

● Dec. 4 from 5-7:30 p.m. - Jewish Focus 
Group

● Dec. 11 from 5-7 p.m. - Online Community 
Engagement 



Questions?


